% Cloquet Economic Development Authority
. MEETING AGENDA
CLOQUET

\ Wednesday, September 7, 2016 8:00 am
- Cloquet City Hall - COUNCIL CHAMBERS

———

ACTION TAKEN

1. Call Meeting to Order
2. Announcements, Adjustments, Correspondence, and Other Comments
3. Approval of July 13t Regular EDA meeting minutes

4. Approval of Monthly Financials:
e July 2016
e August 2016

5. Brief Regional Economic Updates (more details attached):
a. Carlton County Economic Development Updates
b. Cloquet Area Chamber of Commerce Updates
c. City Updates
6. Action Items/Presentations:
a. Direction on Cloquet Home Center Loan
b. RFP Cloquet Business and Community Marketing Strategy
e Update on RFPs Received, Selection Committee and Timeframe to Select

e EDA recommendations on key stakeholders to involve in Marketing Plan
(Chamber, businesses, County staff, EDA, etc.)

c. Cloquet Business Park Strategy Development
7. Discussion / Cloquet EDA Informational Updates

8. Adjourn



