[bookmark: _GoBack]LIBRARY BOARD MEETING
DATE:  TUESDAY, March 27, 2018
TIME: 4:00 p.m.
PLACE: CLOQUET PUBLIC LIBRARY
MISSION STATEMENT: 
The Cloquet Public Library contributes to a democratic and engaged community by providing a welcoming space, stimulating imagination, and supporting children’s literacy.

Agenda
I. CALL TO ORDER
II. APPROVAL OF MINUTES
III. APPROVAL OF BILLS
IV. NEW/UNFINISHED BUSINESS
· Approval of updated Lending Policy, Fines & Fees
· Approval of Annual Survey
· Report on grant for youth worker for fall/winter
· Approval of staff position swap (Brenda to part-time/Keiko to full-time, April 23)

V. LIBRARIAN’S REPORT
             
	Statististics
	Jan. 2017
	Dec. 2017
	Jan. 2018
	Feb.
	Mar.
	April
	May
	June
	July
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	Nov.
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	Ancestry(database) Total
	421
	 
	160
	126
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Image
	42
	 
	119
	34
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Text
	379
	 
	41
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	Computer Sessions
	1816
	 
	1243
	1288
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




Upcoming Programs
March 29 - Tinker Club Open House 5:30-7:30 pm
April 9 – Family Night 5:30-7:30 pm
April 16 – Teen Night 5:30-7:30 pm
April 16 – Drums & Percussion of the World – 3:30 p.m.
April 17 - One Book One Northland 
April 23 – Adult Night – Return of the Shh… 5:30-7:30 pm


The next meeting of the Library Board will be April 24 at 4:15 p.m. 
