LIBRARY BOARD MEETING

DATE: TUESDAY, DECEMBER 19, 2017

TIME: 4:15 p.m.

PLACE: CLOQUET PUBLIC LIBRARY

MISSION STATEMENT:

The Cloquet Public Library contributes to a democratic and engaged community by providing a welcoming space, stimulating
imagination, and supporting children’s literacy.

Agenda
I CALL TO ORDER

Il. APPROVAL OF MINUTES
Il APPROVAL OF BILLS
V. NEW/UNFINISHED BUSINESS
- Observations and needs as a result of the library walk-through
- Recruiting new board members
- Library addition and fund-raising campaign
- Joint meeting with the city council — dates to consider
- Library staff job descriptions
- Librarian’s report format
V. LIBRARIAN’S REPORT
488 ebooks and 405 downloadable audiobooks were checked out by Cloquet
patrons in November. Our web page had 830 users who initiated 2884 sessions

according to Google Analytics.

Upcoming Programs

Noon Years Eve Party — Dancing, crafts, all ages — December 29 at 11:30 p.m.

The Library will be closed Monday, December 25 and 26 for the Christmas holiday
and January 1.

The next meeting of the Library Board will be January 30 at 4:15 p.m.



