Regular Meeting.
Parks Commission April 2, 2018 - 4:30 p.m.

City Hall

Present: T. Krohn, C. Martinson, J. Badger, T. Urbanski, J. Fryc, M. Krick

Absent: B. Wyman

étaﬁ: C. Peterson, L. Peterson, K. Stedman, A. Chalberg, L. Anderson

Others: Ruth Reeves, Jeff Rock, Sean Hall, Brady Hall, Zach Anderson, Jen Hall, Brady Doran
MINUTES

The minutes of the March 20, 2018 regular meeting were presented. Motion by Fryc and 2" by Martinson to
approve, motion carried 4-0.

ANNOUNCEMENTS, CORRESPONDENCE, OTHER COMMENTS

None

INFORMATION AND REPORTS

COMM

UNITY ED REPORT

Even with wintery and windy conditions during the Easter Egg hunt approximately 300 children
participated. The remaining candy bags were brought to one of the elementary schools. Much
thanks to the Parks Staff.

Fit and Fun Sunday Events are over for the season, the last event was March 18"

Prairie Fire Theater registration is open.

Friday night open swim is ongoing and swim lessons are available.

Baseball Skills training is coming up.

Tennis Lessons will be offered.

Cat Yoga is a new event.

Youth Archery is again being offered.

The Lumber Log was distributed several weeks ago and is online, all classes can be found there.
Prepping The Beach for the season has begun and season tickets are now on sale.

CITY STAFF REPORT

The rinks are all done and boards will be removed as soon as they are free from remaining ice.

The CC trails were groomed one more time due to recent snowfall.

The construction is complete on the new picnic tables for the Dunlop Island Park.

Prep for the Easter Egg hunt was easier due to less snow than was predicted.

Prep is ongoing for the baseball season as the first game is just a week away at Athletic park.

Bikers and walkers can use the Pine Valley Trail when City Staff no longer grooms, there is no set
date as it depends on the weather. Those wishing to use the trail can check the Park’s new Facebook
page. The hope is that social media will be helpful in getting information out to the public.

A request that the Pine Valley signage be moved back from the trail a bit will be considered.



ACTION ITEMS

SKATEPARK BIDS

The original bidding process a year ago resulted in a bid that was deemed too far over budget and
subsequently rejected. The staff amended the project in an attempt to create a more attractive package, then
went out for bids again this year with as wide a distribution as possible. At this bid opening only one bid
was received from Boldt Construction and was over the $300,000.00 budget by $120,300.00. Lengthy
discussion regarding the budget, where the funds actually originate and the effect of approving an over-
budget project on the remaining projects in the Capital Improvements Plan ensued. The Skatepark has been
on the CIP for many years with an original budget of just $100,000.00 and both the Parks Commission and
the Council supported the idea of a Skatepark. Now with an even larger budget, the thought of revamping
the project one more time to reduce costs, may not leave much of a Skatepark for the citizens of Cloquet.
Many in the community desire this Skatepark, including kids who have been fund raising and working with
Staff to bring the plan to fruition. With the length of time the Skatepark has been on the CIP, funds
budgeted, and the $15,000 raised by the kids, the thought is that this project should move forward even if
over budget with possible Boldt negotiations regarding cost

Motion by Badger and 2nd by Fryc to recommend accepting the Boldt bid, motion carried 5-1.

Staff direction: Caleb to set up a meeting with Boldt, the Parks Commission and the Skatepark advocacy
group to discuss cost saving measures.

DUNLAP ISLAND RENTAL RATE

Construction on Dunlap Island is now complete and the two new structures will be available for rent. Staff
recommends the fees be $40 for the warming house and $25 for the picnic shelter, more for non-residents.

Motion by Urbanski and 2" by Krick to set the rental fees for Dunlap Island Park of $40 ($80 non-resident)
for the warming house and $25 ($50 non-resident) for the picnic shelter, motion carried 6-0.

NEXT MEETING
The next meeting to be held May 7, 2018 - 4:30 p.m. at City Hall

On motion duly carried by a unanimous yea vote of all members present, the Parks Commission adjourned.

Secretary



