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City Administrator’s
Weekly Update

Week Ending May 27, 2016

Upcoming Events

May 30
Memorial Day
City Hall Closed

May 31, 5:30 pm
Special Work
Session

City Hall

May 31
Last day to file for
City Council Seat

June 1, 8:00 am
EDA
City Hall

June 6, 4:30 pm
Parks Commission
City Hall

June 7, 5:30 pm
Council Work
Session

City Hall

June 7, 7:00 pm
Regular City Council
City Hall

June 14, 7:00 p.m.
Planning
Commission

City Hall

Brian Fritsinger
1307 Cloquet Ave
Cloquet MN 55720
Ph: 218-879-3347
Fax: 218-879-6555

ADMINISTRATION

Personnel

Jim Prusak’s last day of work will be Friday, June 3rd.
Remember to stop by City Hall between noon and 4:00
on Friday to wish him well in his retirement!
Congratulations, Jim!

Several new Summer Seasonal Park and Street
Maintenance employees will be starting on Tuesday.

Scanlon Merger Study

The study continues to be refined and will be presented
to the City Council during a Joint Special Work Session
with the City of Scanlon on Tuesday, May 31st. A final
preliminary report has been presented to the Council
earlier this week, but additional modifications continue.

Fire District

The Legislation being pursued by the Fire District was
included in the tax bill and is now awaiting Governor
Dayton’s signature. As part of the legislation, the City
will be required to approve it in order for it to become
effective. Once we have a final, we will get it on a future
Council meeting agenda.

The Fire District also spent several days this week
meeting with an outside consulting firm to analyze its
efforts and challenges in meeting previously set goals
and objectives.

Commission Vacancies

The City still has vacancies on the Library Board, Library
Foundation and HRA. Please encourage your friends
and neighbors to volunteer and apply for these
important openings!

Elections

There are no new candidacy filings this week for the City
Council. The filing deadline is May 31st. Staff attended
the first of three training sessions required to manage
the upcoming elections.

Antenna Lease Agreements

Staff has been working with Verizon and AirFiber on
potential antenna lease agreements proposed to be
located on City property.

* April Financial Report
*Jim Prusak’s Retirement Open house & Party

COMMUNITY DEVELOPMENT

Housing Development

The Planning Commission reviewed the Sherman
Associate’s revised sketch plan for the proposed
Middle School housing project. It was recommended
for approval and will go to the Council on June 7th.

PuUBLIC WORKS/PARKS

Pinehurst Park Ribbon Cutting

A ribbon cutting ceremony at Pinehurst Park is
scheduled for June 11th at 9:00 am. Any Council
members interested in participating in the event
please contact Caleb at your earliest opportunity.

Athletic Park Skate Park

Staff has received a proposal from a design firm for
the anticipated skate park project at Athletic Park. It
is our intention to verify certain critical aspects of the
project with the Council on June 7th and then look to
bring the design proposal to the Council on June 21st.

Skyline Boulevard Landscaping

The landscape project started this week. We received
a number of calls concerning several of the older trees
that were cut down and removed from the right-of-
way. Several of these trees were diseased and they
will be replaced as part of the landscaping plan.

3rd Street Reconstruction
Work has also started on the 3rd Street project.

Miscellaneous

The weather has finally warmed up enough that we
are hoping the painting/striping of the tennis courts at
Pinehurst and Sunnyside can take place next week.
The contractor is also hoping to start this work next
week if the weather allows.
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May 26, 2016

Dear Brian Fritsinger, City Administrator:

Enclosed is the monthly financial report and cash and investment analysis for April 2016.
Cash and Investments

Cash balances are 8% below April 2015, same as last month. A narrative and several
spreadsheets discussing this month’s cash and investment activities, and balances are attached.

Budgets
Revenues/Transfers in — Interest is $47,000 below budget since rates haven’t increased as fast as

projected by economist. MSA maintenance is $48,000 above budget mostly since the City
received 2014 & 2015 final pay-outs early 2016. SAPPI waterline sales are $118,000 below
budget mostly due to dirty water in March and April, and water from the river was used instead.

Expenditures/Expenses — Selected department and fund expenditures/expenses are analyzed on
the following worksheets.

Major Revenues and Expenditures/Expenses

Revenues:
State $40,000 for sales tax (lower than average due to capital equipment refund), and $25.000 for
Hwy 33 corridor study. Mediacom $28.,700 for quarterly franchise fees.

Expenditures/Expenses:
ISD #94 $17,400 for quarterly community education contract. SEH $32,500 for Hwy 33 corridor
study, 3" Street retaining wall, and park improvements.

If you have questions, please feel free to let me know.

Respectfully,

e q

‘7752%’7\ Kfpszen
Nancy M. Klassen, CPA, CPFO
Finance Director



City of Cloquet

Select Departmental and Funds Expenditure/Expense Budget Report for April

2016
YTD YTD Over Over
2016 Expend/Expensg Expenditures/ (Under) (Under)
Fund Budget Budget Expenses Budget %

General
Administration 346,900 74,884 83,372 8,488 11%
Finance 202,300 65,850 54,580 (11,271) -17%
Law 95,000 31,667 40,159 8,492 27%
Planning and Zoning 225,300 76,259 70,092 (6,167) -8%
Police 2,560,650 868,550 838,161 (30,389) -3%
Hwy, Streets & Rwy 1,024,600 342,617 301,270 (41,347) -12%
Library 541,600 181,534 182,192 658 0%
Park 546,150 179,534 152,541 (26,993) -15%
Water - LSWL 2,370,550 749,551 857,385 107,834 14%
Water - In Town 2,015,500 611,143 566,196 (44,946) 7%
Sewer 1,671,000 480,651 494,204 13,553 3%
Storm Water 200,050 66,784 50,064 (16,720) -25%
Cable TV 169,225 56,659 47,878 (8,780) -15%

Note: Does not include transfers.

Explanation of (over) budget $10,000 & 10%.

1 - Dechlorination building less late MN Power invoices.
2 - Seasonal supplies to repair streets not purchased yet.

3 - Seasonal supplies to repair streets not purchased yet and project not started yet.

4 - Part time position not hired to date.

5 - Seasonal not hired to date. Summer for parks and winter for rinks and tubing hill.

Filename: Expenditure-expense budget report




City of Cloquet

Select Departmental and Funds Payroll Expenditure/Expense Budget Report as of April

2016

Payroll Overtime

YTD
Expend/ YTD Over (Over)
2014 2015 2016 Expense |Expenditures/] (Under) Under
Fund Total Total Budget Budget Expenses Budget %
General
Police 138,357 131,867
Holiday 48,000 16,000 16,843 843 5%
Regular 22,000 7,332 25,210 17,878 244%
Reimbursed 25,000 8,332 1,294 (7,038) -84%
Hwy & St 51,578 22,459 25,000 8,333 5,438 (2,895) -35%
Water - LSWL 49,245 26,737 35,500 11,833 11,298 (535) -5%
Water In Town 29,046 12,494 16,000 5,333 7,438 2,104 39%
Sewer 12,208 8,912 10,500 3,500 4,360 860 25%
Storm Water 6,836 2,569 5,000 1,667 3,672 2,005 120%

Explanation of (over) budget

1 - Short staffed. New positions not hired yet. One gone and two on FMLA. Also covering vacations.

2 - Watermain br

eaks.

Filename: Expenditure-expense budget report




City of Cloquet
Cash and Investments

Management Summary
April 30, 2016

Analysis of Portfolio
Attached is a “Cash and Investment Analysis” which shows the type of accounts and values that make

up the City’s cash and investment portfolio.

Current Economics

The economy is still on the slow but steady pace. Minnesota has fared better than the US averages in
the Great Recession. The State has a positive forecast for the future. The February 2016 updated
forecast shows a decreased surplus for FY 2016-2017 of $900 million. Without adjusting for inflation,
there is a structural balance of $1.184 billion for FY 2018-2019, HIS Economics has lowered their
forecast for 2016 real GDP growth to 2.4% for 2016, Unemployment is at 5.2% for April.

The City’s certified 2016 LGA is $2,356,500 approximately $13,500 more than 2015 and the City
increased its preliminary levy by 2.97% for 2016. There is a one-time increase of $97,000 in the tax bill
for the City’s LGA, if signed by the Governor.

Current Activity
During the month of April an agency for $500,000 was called and a $245,000 CD matured. Agencies of

$500,000 were purchased and the rest retained. Attached is an “Investment Portfolio Analysis™ with the
detail of investments.

Variance Analysis
Cash and investments are 8% below April 2015. The decrease is due to capital spending on projects and

vehicles during the summer and fall of 2015.

The federal benchmark interest rate was raised in December 2015 to .25% to .50% from 0% to .25%.
Another small increase is possible in June of 2016. Attached is an “Interest Earnings Analysis™ which
details the average balances invested, rate of return, and prior year rates.

The budgeted interest earnings are $336,000 for 2016. The City’s investment annualized yield is
approximately $189,100 or 1.45% for 2016. The 2016 budget is based on the economy and interest rates
increasing,

Other
Goals for future — Yearly analysis report of cash balances, investments, and interest earnings (partially
added to the annual report in 2007). More financial and cash flow planning in 2016 (as time permits).



Fund #

101
201
202
203
204
206
207
208
211
220
221
222
224
225
226
226
226
228
231
260
260
368
370
403
405
600
800
601
601
602
605
614
701
905

City of Cloquet
Cash Balances
April
2016

Fund

General

LDO Loan (EDA)

Federal CDBG Loan (EDA)
Economic Development Loan {City)
State SCDG/MIF (EDA)
Revolving SCGP (EDA)
Community Development Operating (City)
SCDP - 2016 (City)

Library

TIF - Dagota/Woodward

TIF - 14th Street Apartments
TIF - Oak Street Apartments
Building Facilities Planning
Permanent Improvement

Park

Park - Restricted - In Lieu

Park - Skate Park

Senjor Center

Public Works Reserve

Landfill Host Fee - 25%

Landfill Host Fee - 75%
Business Fark Bonds

Swimming Pond Bonds

Capital Projects - Revolving

City Sales Tax Capital Projects
Water - Lake Superior Waterline

Water - Lake Superior Waterline Construction

Water

Water

Sewer

Storm Water

Cable TV

Employee severance
Cloguet Area Fire District

Total

Amount

3,636,182.85
282,970.14
835,650.24
139,331.74
128,657.76

(44,719.15)
9,312.00
(25,329.06)
3,217.55
1,141.10
31,908.41
1,180,500.00
656,489.15
140,755.18
37,924.41
2,640.85
(4,463.89)
399,298.91
64,883.03
208,581.04
1,424,850.30
23,862.78
(1,870,461.41)
1,457,854.02
627,957.66
429,990.33
3,857,851.24
233,619.75
1,261,012.68
273,828.74
247,179.38
615,308.95
892,264.99

17,160,051.67




DEMAND ACCOUNTS

Checking & MM & Savings

INVESTMENTS

Invested less than one year
Certificates of Deposit
Municipal Bonds
Government Agencies

Total invested less than one year

Invested one to three years

Certificates of Deposit
Municipal Bonds*
Government Agencies™

Total invested one to three years

Invested over three years

Certificates of Deposit
Municipal Bonds*
Government Agencies *

Total invested over three years

Total

Current month variance

City of Cloquet
Cash and Investment Analysis
April 30, 2016

$2,461,505.40

$2,967,846.55

$2,967,846.55

[ Tentative Current Last Year
Goals 4/30/2016 3/31/2016 2/28/2016 1/31/2016 4/30/2015
$4,075,061.57 | $4,058,684.43 | $4,497,474.57 | $3,405,444.16 | $5,803,257.00
10%-15% 24% 23% 25% 19% 31%
$2,465,000.00 $2,710,000.00 | $2,710,000.00 | $3,690,000.00 | $1,414,033.23
$1,817,911.78 $1,311,570.63 | $1,311,570.63 $639,394.93 $525,175.56
$0.00 $0.00 $0.00 $0.00 $0.00
$4,282,911.78 | [ $4,021,570.63 | $4,021,670.63 | $4,329,394.93 | $1,939,208.79 |
50%-70% 25% 23% 23% 24% 10%
$2,034,000.00 $1,749,000.00 | $1,749,000.00 | $1,994,000.00 | $3,043,000.00

$3,625,151.37

$1,000,000.00 $500,000.00 $500,000.00 $500,000.00
$5,495,505.40 $5,216,846.55 | $5,216,846.55 | $6,119,151.37 |
10%-20% 32% 30% 29% 34%

$5,559,067.34

$2,516,067.34

$0.00

30%

$1,214,000.00
$0.00

$2,002,572.92

10%-20%

$3,306,572.92
19%

$1,499,000.00

$1,499,000.00

$1,739,000.00

$1,977,000.00

$0.00 $0.00 $0.00 $772,844.56

$2,592,572.92 | $2,547,569.92 | $2,595,538.67 | $2,596,830.33

$4,091,572.92 | $4,046,569.92 | $4,334,538.67 | $5,346,674.89
24% 23% 24% 29%

100%

$17,160,051.67

$17,388,674.53

$17,782,461.67

$18,188,529.13

$18,648,208.02

* - Most of these investments have call dates less than one year.

Note:

The exceeds the goals for one to three years but several
investments are priced to call and will not be held over a year.

($228,622.86)
1%

($622,410.00) ($1,028,477.46) ($1,488,156.35)

4%

6%

-8%



City of Cloquet

Investment Portfolio Analysis
Detail of Investments Aprif 30, 2016

Purchase | Maurity Time YTM Annualized Market
Brokerage Date Date Held Description Amount Rate Yield Value
Invested less than one year
Certificates of Deposit
Wells Fargo 8/14/2015 5/16/2016 9 months Plains Comm Bk SD $245,000.00 0.450% $1,102.50 $245,003.92
Wells Fargo 7/21/2014  7/21/2016 2 yrs Citizens State Bank $245,000.00 0.650% $1,592.50 $245,069.83
Morgan Stanley  7/24/2013 7/25/2016 3 yrs Discover Bk DE 100,000.00 1.100% $1,100.00 $100,147.00
Wells Fargo 7/31/2014  7/29/2016 2 yrs Washington Trust Co 245,000.00 0.700% $1,715.00 $245,115.15
Morgan Stanley 8/1/2012 8/10/2016 4 yrs Firstbank Santurce $245,000.00 1.250% $3,062.50 $245,482.65
Morgan Stanley 8/31/2011  8/31/2016 5 yrs Goldman Sachs - UT $150,000.00 1.850% $2,775.00 $150,643.50
Frandsen Bank 3/5/2015  9/5/2016 1 1/2 yrs Frandsen Bank $245,000.00 0.300% $735.00 245,000.00
UBS Financial 9/10/2014  9/12/2016 2 yrs Peoples United $240,000.00 0.850% $2,040.00 $240,266.40
UBS Financial 9/12/2014 9/12/2016 2 yrs Merrick $240,000.00 0.850% $2,040.00 $240,264.00
Morgan Stanley  9/23/2011 9/23/2016 5 yrs GE Money Bk UT $35,000.00 2.000% $700.00 $35,197.40
Morgan Stanley  9/30/2013  9/30/2016 3 yrs BMW Bk - UT $80,000.00 1.150% $920.00 $80,208.00
Morgan Stanley  11/14/2013 11/14/2016 3 yrs Ally Bank (form GMAC) $150,000.00 1.100% $1,650.00 $150,477.00
UBS Financial 8/5/2015  2/6/2017 2 1/2 yrs _Sallie Mae Bank UT $245,000.00 0.850% $2,082.50 $245,191.10
$2,465,000.00 $21,515.00 $2,468,065.95
Municipals
Wells Fargo 7/30/2012  6/1/2016 4 yrs Des Moines IA $180,678.60 0.750% $1,355.09 $180,036.00
Wells Fargo 12/6/2013  12/1/2016 3 yrs Minneapolis MN $207,581.33 0.750% $1,556.86 $201,536.00
Wells Fargo 11/4/2010  2/1/2017 6 1/2 yrs Bloomington MN BAB $202,324.00 2.100% $4,248.80 $202,526.00
Wells Fargo 1/7/2009  2/1/2017 7 yrs Osseo MN ISD 279 $218,141.70 5.400% $11,779.65 $218,024.10
Wells Fargo 6/11/2015  2/1/2017 1 1/2 yrs St Paul MN ISD $502,845.00 1.000% $5,028.45 $500,550.00
Wells Fargo 1/31/2014  3/1/2017 3 yrs Menomonie WI| Txbl $340,204.15 0.970% 3,299.98 $331,943.70
Wells Fargo 9/4/2014  4/1/2017 2 1/2 yrs St Francis MN ISD $166,137.00 0.900% 1,495.23 $154,389.00
$1,817,911.78 $28,764.07 $1,789,004.80
Invested one to three years
Certificates of Deposit
Morgan Stanley 6/8/2012  6/8/2017 5 yrs World Financial DE $200,000.00 1.850% $3,700.00 $202,002.00
Morgan Stanley  6/22/2012  6/22/2017 5 yrs St Bank of India NY $245,000.00 2.000% $4.900.00 $248,287.90
Wells Fargo 7/24/2014  7/24/2017 3 yrs American Express Fed Sv $245,000.00 1.150% $2,817.50 $245,791.84
UBS Financial 8/31/2015 8/31/2017 2 yrs Oriental Bank PR $50,000.00 1.250% $625.00 $50,200.00
UBS Financial 10/19/2012 10/19/2017 5 yrs Boston Prvt B&T MA $100,000.00 1.000% $1,000.00 $100,086.00
Morgan Stanley  11/25/2013 11/24/2017 4 yrs Comenity Bk UT $68,000.00 1.400% $952.00 $68,664.36
Morgan Stanley  3/12/2014 3/14/2018 4 yrs GE Capital Ret BK UT $210,000.00 1.500% $3,150.00 $211,547.70
Morgan Stanley 5/8/2013  5/8/2018 5 yrs CIT Bk UT $145,000.00 1.200% $1,740.00 $145,107.30
Morgan Stanley  6/28/2013 6/28/2018 5 yrs BMW Bk - UT $96,000.00 1.650% $1,584.00 $96,317.76
Morgan Stanley 10/2/2013 10/2/2018 5 yrs Discover Bk DE $145,000.00 2.050% $2,972.50 $147,799.95
Morgan Stanley  10/28/2013 10/29/2018 5 yrs Bank Baroda NY $245,000.00 2.050% $5,022.50 5249,120.90
UBS Financial 4/16/2014 4/16/2019 5 yrs Wells Fargo $240,000.00 1.000% $2,400.00 $240,597.60
Morgan Stanley  4/20/2014  4/29/2019 5 yrs Barclays Bk DE $45,000.00 1.900% $855.00 $45,776.25
$2,034,000.00 $31,718.50 $2,051,299.56
Municipals
Wells Fargo 8/19/2015  8/1/2017 2 yrs State of MN GO $221,654.40 0.860% $1,906.23 $221,656.60
UBS Financial 12/1/2010  12/1/2017 7 yrs Stamford CT $512,636.25 2.759% $14,143.63
Wells Fargo 1/14/2014  2/1/2018 4 yrs Anoka County MN $567,323.75 1.480% 38,396.39 $527,305.00
Wells Fargo 7/26/2012  2/1/2018 6 1/2 yrs  North Branch MN ISD 138 $121,040.56 1.260% $1,525.11 $106,807.00
Wells Fargo 10/7/2010  8/1/2018 8 yrs U of M Build America $260,748.16 2.700% $7,040.20 $260,245.00
UBS Financial 12/4/2012  11/1/2018 6 yrs NY City Transition $360,038.40 1.280% $4,608.49
Wells Fargo 12/1/2010 12/21/2018 8 yrs Weston WS BAB $152,058.00 3.550% $5,398.06 $158,571.00
UBS Financial 2/25/2016  1/1/2019 3+ yrs Industry Calif Pub Facs Aut $266,005.88 1.447% $3,849.11
$2,461,505.40 $46,867.22 $1,274,584.60
Government Agencies
Wells Fargo 6/1/2015  6/1/2018 3 yrs FFCB $500,000.00 1.120% $5,600.00 $499,305.00
Wells Fargo 4/26/2016 10/26/2018 2 1/2 yrs FHLMC $500,000.00 1.100% $5,500.00 $500,094.00
$1,000,000.00 $11,100.00 $999,399.00
Invested over three years
Certificates of Deposit
Morgan Stanley 8/8/2015  8/5/2019 5 yrs Capital One NA Mclean VA $108,000.00 2.050% $2,214.00 $109,799.28
Morgan Stanley  10/16/2014 10/16/2019 5 yrs Capital One Bank VA $245,000.00 2.150% $5,267.50 $249,900.00
Morgan Stanley 1/28/2015  1/28/2020 5 yrs Goldman Sachs - UT $96,000.00 2.048% $1,966.08 $97,560.96
UBS Financial 2/27/2015 2/27/2020 5 yrs Private Bank & Tr IL $240,000.00 1.750% $4,200.00 $244,670.40
UBS Financial 4/13/2015  4/13/2020 5 yrs HSBC Bk VA $240,000.00 1.125% $2,700.00 $239,767.20
Morgan Stanley 5/7/2015  5/7/2020 5 yrs Amex Centurion UT $185,000.00 1.950% $3,607.50 $187,480.85
Morgan Stanley 9/2/2015  9/2/2020 5 yrs Capital One MN Mclean VA $100,000.00 2.200% $2,200.00 $102,705.00
$1,214,000.00 $22,155.08 $1,231,883.69
Government Agencies
Morgan Stanley  9/30/2015  9/30/2022 7 yrs FHLMC $500,000.00 1.375% $6,875.00 $499,260.00
UBS Financial 11/23/2015 10/27/2023 8 yrs FNMA 500,541.67 1.500% $7,508.13 $500,330.00
Morgan Stanley  3/28/2016  3/28/2024 7 yrs FNMA 640,000.00 1.250% $8,000.00 $640,556.80
UBS Financial 2/29/2016  1/30/2025 9 yrs FNMA 452,031.25 1.020% $4,610.72 $444,388.50
$2,092,572.92 $26,993.84 $2,084,535.30
Totals $13,084,990.10 $189,113.71  $11,898,772.90
1.45%

Note: Market value fluctuates based on current rates being offered. No principal is at risk if securities are held to maturity.
Filename: Monthly Report - Investment Detail




City of Cloquet
Interest Earnings Analysis
Month Ending April

2016
Invested Rate of
Type % Balance Interest Return

Money Markets 11% $1,601,116.01 $394.84 0.30%
CD's* 40%| $5,868,166.67 $6,243.55 1.29%
Municipals* 29% $4,279,417 .18 $5,930.32 1.69%
Government agencies* 20% $2,892,572.92 $3,019.04 1.27%
Total Investment Return* 89%] $13,040,156.77 $15,192.91 1.42%
Total Return 100%| $14,641,272.78 $15,687.75 1.30%
Earnings éomparison Eudget Y?[')"ﬁudget YTD Actual
2016 Interest Earnings $ 336,000.00 1 % 112,000.00 $64,956.14
2015 Interest Earnings 3 282,800.00 | $ 94,266.67 $62,956.96
2014 Interest Earnings $ 453,000.00 $ 151,000.00 $69,550.68

Revised
_ 3 Current Last Mﬂ\ Last YLar Two Years
Rate Comparisons April 2016 March 2016 April 2015 April 2014
Average Total Return 1.30% 1.32% 1.14% 1.28%
Average Investment Return* 1.42% 1.42% 1.43% 1.45%

Filename: Monthly Report - Interest Earnings Analysis 2016




Jim is retiring from the City of Cloquet Public
Works/Engineering

Friday June 3, 2016
12:00 noon to 4:00 pm

Cloquet City Hall

Start Date: January 26, 1976 End Date: June 3, 2016

40 years, 8 months, 9 days

MORE TIME TO
FISH!




Look Who’s Retiring From the City of Cloquet!

After working as Cloquet’s Director of Public Works for 40 years,
Jim Prusak is retiring. Come celebrate with him at
the Northeastern Bar in Cloquet on
Saturday, June 11 between 4 and 8 pm.



