


Printed on January 02, 2015

Monthly report of December 2013

City of Cloquet
Tgpe — ' .I.=er_'m|ts - . —
Number Issued . Value ] Amount -
ADMINISTRATIVE PERMIT 3 19 000.60 357.50
BUILDING PERMIT ADDITION OR REMODEL 1 8 000.00 141.25
BUILDING PERMIT NEW GARAGE 1 31 842.00 468.67
Demo - Accessory 1 0.00 30.00
MECHANICAL PERMIT 1 0.00 90.00
ZONING - FENCE PERMIT 1 0.00 25.00
Total o 8| 58 842.00 . 1112.42
Printed on January 02, 2015
Monthly report of December 2014
City of Cloquet
. " Permits’
Type - ‘ I TE— - - — ——
S Number Issuéd ~Value . Amount

ADMIN COMMERCIAL/INDUSTRIAL 1 51 000.00 676.25
ADMINISTRATIVE PERMIT 4 15 493.00 390.65
BUILDING PERMIT ADDITION OR REMODEL 3 869 500.00 9730.11
BUILDING PERMIT NEW GARAGE 1 0.00 0.00
MECHANICAL PERMIT 5 0.00 260.00
PLUMBING 3 0.00 155.00
SIGN 3 0.00 92.00
" Total - ' . _ ' 200 . 935993.00 1130401




Printed on January 02, 2015

Annual Report For the Year 2013

City of Cloquet
Type _ ' Permits
) ) Number bssued Value Amount
ADMINISTRATIVE PERMIT 159 1 879 800.00 25 864.41
BUILDING NEW RESIDENTIAL 10 3 351 645.00 33 624.70
BUILDING PERMIT ADDITION OR REMODEL 18 1 992 696.00 23 182.31
BUILDING PERMIT DECK 10 49 050,00 1316.28
BUILDING PERMIT NEW COMMERCIAL 1 7 500.00 230.21
BUILDING PERMIT NEW GARAGE 16 241 601.00 4 382.80
Demo - Accessory 3 0.00 - 85.00
Demo - Commercial 0.00 105.00
Demo - Residential 2 0.00 110.00
GRADING PERMIT 9 0.00 310.50
MECHANICAL PERMIT 28 0.00 1540.00
PLUMBING 44 0.00 4 475.00
SIGN 12 0.00 599.00
ZONING - FENCE PERMIT 30 0.00 755.00
Total o 344 7 522 294,00 96 580,21
Printed on January 02, 2015
Annual Report For the Year 2014
City of Cloquet
Permits
Type - — -
. o Number Issued Value Amount
ADMIN COMMERCIAL/ANDUSTRIAL 18 780 564.00 8 628.78
ADMINISTRATIVE PERMIT 180 1442 961.00 25 363.07
BUILDING NEW RESIDENTIAL 8 2 287 000,00 26 782.79
BUILDING PERMIT ADDITION OR REMODEL 26 3 036 287.00 35 720.81
BUILDING PERMIT DECK 20 104 930.00 282187
BUILDING PERMIT NEW COMMERCIAL 4 1875 277.00 20 157.77
BUILDING PERMIT NEW GARAGE 29 464 907.00 B 885.26
| Demo - Aceessory 0.00 150.00
Demo - Commearcial .00 210.00
Demo - Residential 0.00 215.00
GRADING PEAMIT 0.00 327.07
MECHANICAL PERMIT 26 0.00 1780.00
PLUMBING 44 0.00 3780.00
SIGN 19 0.00 756.00
ZONING - FENCE PERMIT 19 0.00 455.00
. Total - 423 9 991 926.00 136 033.42



















CLOQUET AREA FIRE DISTRICT (CAFD) BOARD MEETING MINUTES
December 17,2414 3 p.m.

Station #3
1. Call to Order and Roll Call at 3:00 p.m.
Members present; Bob DeCaigny, Gary Harms, Kerry Kolodge, Dick Vukonich, and Kelvin
McCuskey
Members absent: Roger Maki, Dave DeLovely, and Tim Peleski
Others present: Kevin Schroeder, Scott Boedigheimer, Marshail Johnson, Mike Garberg,

Brian Fritsinger, Jesse Buhs, and Sarah Buhs

2. Meeting Agenda

a) Approval of the December 17, 2014 Meeting Agenda with the addition to Old Business f) 2015
CAFD Levy.

MOTION (Kolodge/Vukonich): To approve the December 17, 2014 agenda as amended.
Motion carried unanimously.

3. Approval of Meeting Minutes

a) Approval of the November 19, 2014 Board Meeting Minutes:

MOTION (Harms/MeCuskey): To approve the November 19, 2014 regular meeting
minutes as presented. Motion carried unanimously.

4, Treasurer’s Report

ay Monthly Financial Statement:
Statement reviewed.

MOTION (Vukonich/Harms): To approve the monthly financial statement as presented for
November 2014. Motion carried unanimously.

by Approval of Payment of Bills:
All amounts were expected, reviewed and within budget.
MOTION (Kolodge/McCuskey): To approve the monthly payment of bills with the two

addendums presented by Chief Schroeder. Motion carried unanimously.

5. District Fire Chief’s Report

1. Incident response activity for November 2014 was as follows:
s Station | —213
s Station2-— 17
¢ Station3 - 13



District training equipment was moved to the Nels Nelson storage facility in November,

Staff has been working with the St. Louis and Carlton County Auditors to ensure Board
representation is in place for 2015. In St. Louis County an election for a Board member and
alternate will take place on Thursday, December 18, 2014,

A fire on December 11, 2014 damaged the Golden Gate Motel and displaced 32 residents. There
were no injuries and CAFD staff were able to limit the damage to only three units.

All injured employees have returned to regular duty.

The District (along with other regional agencies) has been approached by the Douglas County
Dive/Rescue Team regarding possible participation and the expansion of the team to cover the
entire Head of the Lakes region. The Chief will return to the Board with additional informaticn
when received.

The District has completed the surplus property liquidation. The District contracted with
Lots4Bid.com to auction surplus equipment. The process was smooth and efficient. The auctions
totaled $12,487.83 for the District.

The District responded to a Jean Marie St. residential fire on December 14, 2014, All stations
participated in the fire suppression and operations were smooth and efficient,

The EMSRB completed an ambulance inspection with two corrective orders issued. One of two
orders is currently open,

Old Business

ay CAFD Strategic Plan Updates:

ALL STRATEGIC PLAN ACTIVITY HAS BEEN TABLED DURING THE MASTER PLANNING
PROCESS IS COMPLETED..

Current Goals:

Goal 3: Training:
Core competencies have been finalized. Captain Chad Vermeersch— Facilitator.

Delivery Model Working Group: Activity will resume now that core competencies above
have been completed. Chief Schroeder — Facilitator.

Goal 5: EMS Delivery Models:
Tabled pending input from the Master Planning process. BC Buhs -- Facilitator

Goal 8: Long-Term Planning:

The Master Planning project has been completed with formal presentation to the Board
planned on December 17, 2014 at 19:00 in the Cloquet City Council Chambers. Chief
Schroeder-Facilitator.



Remaining Goals:

Goal 7: Core & Ancillary Services:
No action.

Goal 9; POC Integration:
No action,

Completed Goals;

Goal 1: Communications:
Goal is complete. The final report was presented to the Board in March 2012 and
implementation continues to go smoothly for District staff. BC Meagher-Facilitator

Goal 2: Organizational Structure:
Goal is complete. The final report was presented to the Board in March 2013,
Chief Schroeder — Facilitator,

Goal 4: Administrative Functions:
Goal is complete. The final report was presented to the Board in January 2012.
Chief Langenbrunner (retired) — Facilitator,

Goal 6: EMS Legislation:
Goal is complete. Legislation was signed by Governor Dayton on May 23, 2013.
Chief Schroeder — Facilitator

b) Bush Foundation Workgroups:

The Board Bush Foundation Committee is tasked with prioritizing projects in order to present
recommendations to the Board as a whole. While this work is not complete, the committee feels
strong enough about several projects to move these items forward for consideration. In addition
to the information listed below, the Chief provided the Excel spreadsheet which lists the weighted
scores for all projects currently on table for consideration by the Committee for Bush funding and
the Fiscal Agent’s spreadsheet documenting those Bush funds expended to date.

Project 6: Leadership Academy/Officer Development: A working curriculum has been
established through the McGrath Consulting Group based on identified training weaknesses.
Classes will be offered to internal staff and also to surrounding departments. Cost of the project is
estimated at $5,500.

Project 8:  Standardized Emergency Response Maps: The creation of an up-to-date
comprehensive electronic map library for emergency response. Once completed, the library will
be available to all departments in the region. Cost of the project is estimated at $20,000,

Project 12: Website Update: Improve the public section of the web site for recruitment purposes
and organizational transparency. Provide additional organizational information to the public and
streamline recruitment options and membership information. Cost of the project is estimated at
$5,000.

Project 13: Shared Regional Training: Provide regional training with the NE MN Training
Officers (NETO: made up of the CAFD, Duluth, Superior, Hibbing & Virginia Fire Departments)
and the MN Board of Firefighter Training & Education (MBFTE). The CAFD will be conducting
regional training throughout the region with class offerings on the Iron Range and locally. This



d)

training will be in conjunction with the MBFTE and a grant from that organization. Cost of the
project is estimated at $5,000,

Project 14: Land/Building Study: Conduct site identification and analysis(s) for future building
consistent with the master plan recommendations. Cost of the project is estimated at $45,000.

Project 15: Hazard ldentification and Risk Assessment: District, community, commercial, and
industrial assessment by a contracted company to identify known/unknown risks/hazards. This
information is used to compare District capabilities and used to identify the gaps which exist to
mitigate response shortcomings. The cost of the project is estimated at $20,000.

Budget impacts are as follows:

e Total expended or encumbered by the Master Plan and Equipment Standardization and
Stakeholders Meeting: $83,719.19

* Total encumbered by authorized projects 1-4: $52,500

* Total estimated cost of the six projects listed above: $100,500

* Total encumbered funds: $236,719.19

MOTION (McCuskey/Harms): To approve the six projects listed above as recommended
by the Board Bush Foundation Committee. Motion carried unanimously.

Master Planning:

The District received a draft report in November with a copy being provided by the McGrath
Consuiting Group to Chief Schroeder for technical review and comment. A second copy was
provided to the CAFD Board Chair as a reference/control copy.

Copies of the final report have been provided to all Board Members and are available online for
all other staff and the public.

A formal Board presentation is scheduled for 19:00 on December 17, 2014 at the Cloquet City
Council Chambers. The location was chosen due to the presentation requirements of the
consulting group and room configuration to allow attendance by the public. The presentation is
planned to take 90 minutes and will include the opportunity for Board Members to ask questions.

2015 CAFD Operating Budget:

The proposed CAFD Operating Budget for CY 2015 was attached. The CAFD staff and the
Board have worked on the budget over the last nine months, and have adjusted the budget in order
to meet current and expected operations.

As required by the CAFD Bylaws, the proposed CY2015 budget was provided to each member
community by August 1% for review and comment by their governing bodies. The City of
Cloquet, Perch Lake Township, and the City of Scanlon have all reviewed the proposed budget
and reported no issues or concerns.

The Board adopted the preliminary 2015 CAFD Operating Budget on September 10, 2014 and
held a public taxation meeting on December 11, 2014, .

MOTION (Harms/Kolodge): To approve Resolution 14-03 adopting the 2015 CAFD
Operating Budget as presented. Motion carried unanimously.



€)

2015 CAFD Capital Improvement Plan:
The Board reviewed the CAFD Capital Improvement Plan (CIP) for 2015-2024.

The CIP provides the framework for capital budgeting and expenditures over a ten year period.
Staff worked to develop a CIP that accurately reflects the needs and operations of the District.

MOTION (Kolodge/McCuskey): To approve the 2015-2024 CAFD Capital Improvement
Plan as presented. Motion carried unanimously.

2015 CAFD Levy:

The levy amounts presented for the levy year 2014, payable in 2015, upon taxable property in the
Cloquet Area Fire District, is proposed for the following purposes.

Fund Levy

Fire District 51,630,000
Ambulance District (PSA) $ 294,200
TOTAL LEVY $1.924,200

MOTION (Harms/Vukonich): To approve Resolution 14-04 for monies to be levied in 2014,
payable in 20185, upon taxable property in the Cloquet Area Fire District, as presented
above. Motion carried unanimously.

7. New Business

a)

b)

District Recording Secretary - Resignation:

The District Recording Secretary, Deb Anderson, has submitied a letter of resignation effective
after the December meeting. The staff thanked her for her three years of service and dedication to
the District.

District Administrative Assistant:

In October 2014 the Board directed Chief Schroeder to develop a job description and prepare for
the posting of an Administrative Assistant for the CAFD. The Board directive was to target
filling this position by January 20135.

A job description has been compiled from state and national resources including input from the
McGrath Consulting Group. The Board provided feedback on the job description.

The Chief will move forward with a job posting and interviewing for the hiring of the CAFD
Administrative Assistant.

CAFD Board Meeting Calendar:

The District is required to post all Board meetings under the Minnesota Open Meeting Law.
According to MN Statute and CAFD Bylaws, recurring meetings whose times and locations have
been previously fixed by Board action, can be adopted and posted annually. The foltowing
schedule has been developed for fixed Board meetings in 2015;



January 21, 2015 {(Wednesday) 3:00 p.m. District Administration Office
February 18, 2015 (Wednesday) 3:00 p.m. CAFD Station 2 — Perch Lake
March 18, 2015 (Wednesday) 3:00 p.m. District Administration Office
April 15, 2015 (Wednesday) 3:00 p.m. District Administration Office
May 20, 2015 (Wednesday) 3:00 p.m. CAFD Station | - Cloguet
June 17, 2015 (Wednesday) 3:00 p.m. District Administration Office
July 15, 2015 (Wednesday) 3:00 p.m. District Administration Office
August 19, 2015 (Wednesday) 3:00 pm. District Administration Office
September 9, 2015 {Wednesday) 3:00 p.m. District Administration Office
October 21, 2015 (Wednesday) 3:00 p.m, District Administration Office
November 18, 2015 (Wednesday) 3:00 p.m. District Administration Office
December 10, 2015 (Thursday) 7:00 p.m, District Admin Office — Public Tax Hearing
Pecember 16, 2015 (Wednesday) 3:00 p.m. District Administration Office

MOTION (Kolodge/McCuskey): To approve the 2015 Fire District Board Meeting schedule
as presented above. Motion carried unanimously.

d) 2013 FEMA Grant Purchasing:

The District has been awarded a FEMA Assistance to Firefighters Grant for training in the amount
of $499,750. This project includes the purchase of SmartBoard multimedia systems for all
District stations and a mobile (trailer mounted) driving simulator system. Both systems are
available through multiple vendors and via government contract programs,

MOTION (Harms/McCuskey): To approve the purchase of all equipment through

established government contract programs meeting the requirements of CAFD FEMA grant
EMW-2013-FO-00832 as presented above. Motion carried unanimously.

Other/Next Agenda:

a) The Action Items and CAFD Annual Task Lists were reviewed.

b) Future Agenda Items:
s  Election of Board Officers
s Official Newspaper
s Appoint Attorney

¢) Next Meetings: January 21, 2015 at 7 p.m. — Station 3-CAFD Administration

Adjourn

MOTION (Vukonich/Kolodge): To adjourn the Board meeting at 4:10 p.m. Motion carried
unanimously,

Signed:

Robert DeCaigny, CAFD Board Chairman

Date:




