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City Administrator’s
Weekly Update

Week Ending January 30, 2015

MEETING SCHEDULE

February 2, 4:30 pm
Parks Commission
City Hall

February 3, 5:00 pm
Council Work Session
Cloquet Library

February 3, 7:00 pm
City Council
City Hall

February 4, 8:00 am
EDA
City Hall

February 10, 7:00 pm
Planning Commission
City Hall

February 11, 4:30 pm
Cable Commission
High School

February 16
Presidents Day
City Offices Closed

February 17, 4:30 pm
Council Work Session
City Hall

February 17, 7:00 pm
City Council
City Hall

February 18, 6:00 pm
CAFD
Station 2-Perch Lake

February 24, 4:15 pm
Library Board
Cloquet Library

Brian Fritsinger @

1307 Cloquet Ave

Cloquet MN 55720

Ph: 218-879-3347

Fax: 218-879-6555
bfritsinger@ci.cloquet.mn.us

ADMINISTRATION

FACILITIES STUDY

Staff met with our consultant to begin the
review of the draft study results. We have
identified a couple of different areas that still
need some further work and analysis. We also
met with the City’s financial advisor to discuss
the long term financing opportunities for these
improvements. We are currently targeting the
March 3 Council work session for the next
review with the City Council.

LEGISLATURE

| traveled to St. Paul on Wednesday to meet
with CGMC and legislative representatives.
Main  discussion  focused upon  Local
Government Aid and funding for transportation
infrastructure projects. While I met with Rep.

Sundin, | was unable to meet with Sen. Lourey.
COUNCIL RETREAT

Following up from the direction of the City
Council, | spoke with our facilitator for this years
retreat. We are tentatively scheduled for
April 24-25 as prioritized by the Council. Our
facilitator is now preparing a more formal
proposal to the City regarding this activity.

PERSONNEL

Finance has finished up with W-2 forms this
week. Paper copies were mailed to all
employees as well as being posted on the
Employee Services Portal. Happy tax season!

PUBLIC WORKS / PARKS
GENERAL

The crew spent some time this week at the
library assisting with the placement of new
ceiling tiles. These tiles were donated by USG
this past year. The crew also took some time to
clean some rights-of-way of brush and trees.
The work did generate some calls of concerns
and complaints from the Spring Lake and Hantz
Road area.

COMMUNITY DEVELOPMENT

MISCELLANEOUS

The HRA held a couple of different events this
week designed to identify certain housing
projects.  Chief Stracek participated in one
which required his travel to Brainerd and |
participated in a strategic planning session at

the VFW.
SCANLON

The City will be meeting with Scanlon
representatives on Monday to begin some
exploratory discussions into the concept of
merger/consolidation.

"Believe you can and you're halfway there.”

-- Theodore Roosevelt
26th U.S. President

OTHER INFORMATION ATTACHED

Attached the Council will find the following:

e December 2014 Monthly Financial Report.













City of Cloquet
Cash and Investments

Management Summary
December 31, 2014

Analysis of Portfolio
Attached is a “Cash and Investment Analysis” which shows the type of accounts and values that make
up the City’s cash and investment portfolio.

Current Economics ‘

The economy is still on the slow but steady pace. After a bad first quarter for 2014 it appears stats show
the economy is back on track. Current trends show the economy expanding 2.1% for 2014. The recent
State forecast is positive and the resent update shows an even stronger increase. Minnesota has fared
better than the US averages in the Great Recesston. The unemployment rate has dropped to 5.6%. The
Minnesota unemployment rate is 3.9%.

The City’s certified 2014 LGA is $330,000 more than 2013 but the City did not increase its levy due to
2014 levy limits. LGA is estimated to increase by $32,800 for 2015 and there are no levy limits for
2015.

Cloquet’s .5% City sales tax actual receipts are coming in above budget. The City should be collecting
approximately $975,000 a year.

Current Activity
During the month of December $1.1 million of CDs matured and $1.47 million was reinvested in CDs,
Attached is an “Investment Portfolio Analysis™ with the detail of investments.

Variance Analysis
Cash and investments are 7% above December 2013,

The federal benchmark interest rate is still 0% to .25%. The Federal Reserve increased the discount rate
from .50% to .75% in February 2010. The federal benchmark rate is expected to stay the same through
mid-2013. Attached is an “Interest Earnings Analysis” which details the average balances invested, rate
of return and prior years rate.

The budgeted interest earnings are $453,000 for 2014, which is more than 2013. The City’s investment
annualized yield is approximately $202,600 or 1.38% for 2014. The 2014 budget is based on the
economy and interest rates increasing. Yellen is expected to be less adverse to inflation if it helps
increases the economy and interest rates.

Other
Goals for future — Yearly analysis report of cash balances, investments, and interest earnings (partially
added to the annual report in 2007). More financial and cash flow planning in 2015 (as time permits).



Fund #

Date:

101
201
202
203
204
206
206
207
207
211
221
220
222
224
225
226
226
226
228
231
260
260
368
370
403
405
600
600
600
601
602
605
614
701
905

City of Cloquet
Cash Balances
December
2014

Fund

Amount

General

LDO Loan (EDA)

Federal CDBG Loan (EDA)
Economic Development Loan (City)
State SCDG/MIF (EDA)

Revolving SCGP (EDA)

Revolving SCGP - Committed (EDA)
Community Development Cperating (City)
CD Operating - Committed {City)
Library

TiF - 14th Street Apartments

TIF - Dagota/\Woodward

TIF - Oak Street Apartments
Building Facilities Planning
Permanent Improvement

Park

Park - Restricted - In Lieu

Park - Skate Park

Senior Center

Public Works Reserve

Landfill Host Fee - 25%

Landfill Host Fee - 75%

Business Park Bonds

Swimming Pond Bonds

Capital Projects - Revolving

City Sales Tax Capital Projects
Water - Lake Superior Waterline
Water - Lake Superior Waterline Debt

Water - Lake Superior Waterline Construction

Water

Sewer

Storm Water

Cable TV

Employee severance
Cloguet Area Fire District

Total

1/13/2015

4,966,535.75
158,737.09
823,950.24
187,648.81
126,857.76
6,670.25
37,206.10

172,186.98
14,670.38
(1,154.00)
53,671.96
815,800.00
1,054,112.44
203,527.29
35,265.61
2,640.85
(1,103.36)
631,252.51
74,873.92
177,219.27
1,605,290.78
102,363.61
(1,542,862.27)
1,582,107.82
1,213,900.40
247,850.90
385,790.33
3,398,194.78
1,816,677.03
239,650.99
257 687.68
669,829.40
1,678,493.07

21,205,445.37



















