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City Administrator’s
Weekly Update

Week Ending February 20, 2015

MEETING SCHEDULE

February 24, 4:15 pm
Library Board
Cloquet Library

March 2, 4:30 pm
Parks Commission
City Hall

March 3, 5:30 pm
Council Work Session
City Hall

March 3, 7:00 pm
City Council
City Hall

March 4, 8:00 am
EDA
City Hall

March 10, 7:00 pm
Planning Commission
City Hall

March 11, 4:30 pm
Cable Commission
CAT-7 Studio

March 17, 5:30 pm
Council Work Session
City Hall

March 17, 7:00 pm
City Council
City Hall

March 18, 6:00 pm
CAFD
Cloquet City Hall

March 31, 4:15 pm
Library Board
Cloquet Library

Brian Fritsinger
1307 Cloquet Ave
Cloquet MN 55720
Ph: 218-879-3347
Fax: 218-879-6555
bfritsinger@ci.cloquet.mn.us

ADMINISTRATION

PERSONNEL

The AFSCME bargaining unit voted to ratify the
proposed 2015-2017 labor agreement this
week. This agreement will be presented to the
City Council at its March 3 meeting for
consideration.

Job ads for the Engineering Intern and Deputy
City Clerk positions were completed this week.
Advertising for these positions will start next
week.

LEGAL

Staff has been working with the City Attorney
on a number of issues that will come forward to
Council in the future. These include,
amendments to the City’s dogs running at large
ordinance, tobacco compliance ordinance and
alcohol ordinance. We have also been
conferring to identify the City’s responsibilities
in monitoring and responding to the Specialty
Minerals labor dispute.

COMMUNITY DEVELOPMENT
SMALL CITIES GRANT

The City Council authorized the submittal of the
final grant application to the State for Small
Cities monies. If successful these monies
would be used for building rehabilitation
for commercial, single family, and rental
properties. Staff spent a large part of the week

working on the application.

PUBLIC WORKS / PARKS

GENERAL

Jim and Caleb spent a day learning about bridge
safety with Carlton County.

SKATE PARK

With no definitive direction identified at the
City Council meeting on the possible location of
the Skate Park, staff will be working with the
feedback provided to identify a recommended
site. This recommendation will be forthcoming
in the near future after additional cost issues
can be researched.

WATERFRONT COMMITTEE

The Council appointed approximately 14
individuals to serve on the Waterfront
Committee. There is still room for a few
additional members if anyone is aware of
potential interested individuals.

“Courage is being scared to death and
saddling up anyway."

-- John Wayne,
American actor

OTHER INFORMATION ATTACHED

Attached the Council will find the following:

e |Letter from FEMA

e January Monthly Financial Report




U.S. Department of Homeland Security
FEMA Region V

536 South Clark Street, 6th Floor
Chicago, IL 60605

February 10, 2015 ;ﬁ?\ﬁf% FEMA
%"’*‘ﬁ

The Honorable Dave Hallback
Mayor, City of Cloquet

1307 Cloquet Avenue
Cloquet, Minnesota 55720

Dear Mayor Hallback:

As you know, the Discovery process is the first step in determining whether a Risk MAP project is needed
within your watershed. Thank you for your participation in the first set of Discovery meetings, in which we
focused on identifying flood study and other mapping needs. The Federal Emergency Management Agency’s
(FEMA) Risk Mapping, Assessment, and Planning (Risk MAP) program, in addition to providing quality flood
data, also strives to help communities to reduce risk from floods or other hazards. The FEMA Region V office,
in cooperation with the State of Minnesota, is engaging select jurisdictions in additional Discovery discussions
about local vulnerability and activities that can result in safer communities.

We would like to work with your community to prioritize local mitigation actions, implementation steps,
challenges, and identify Federal and State tools, programs, and technical assistance that may facilitate progress.
This effort is intended to promote local mitigation efforts as well as document the technical support you need
for funding consideration.

We are scheduling a mitigation-focused Discovery Meeting for March 26, 20135, in the City of Cloquet. Please
save this date on your calendar, and we will follow-up with a specific meeting location. We would like to
connect with planners, city and emergency managers, zoning officials, and/or other local officials to discuss
your community’s risks as well as your local mitigation plan (if applicable) and potential projects. We will also
identify ways that FEMA and others can support your community in risk reduction, assist in developing an
implementation strategy, and document the support you need to progress towards your mitigation goals.

In preparation for the meeting, we will contact your community’s floodplain administrator or mitigation planner
to schedule a time for a brief phone interview to learn more about local mitigation priorities, so that we can
more effectively use our Discovery Meeting to discuss potential solutions.

We thank you for supporting and participating in this effort. Please look for an email from STARR, our
consultant, with additional meeting details. If you have any questions, reach out to the Region V FEMA
Planner, Tom Smith, at Thomas.Smith6@fema.dhs.gov, or by phone at (312) 408-5220; or contact the STARR
Project Manager, Jon Johnson, at jonathan.johnson @atkinsglobal.com, or by phone at (507) 208-8934. We
look forward to partnering with you in building a safer community.

Sincerely,

Clotic Lok

Christine Stack,
Director, Mitigation Division
FEMA Region V

www.fema.gov
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Ce: (distributed electronically)
Jennifer Nelson, State Hazard Mitigation Officer
Suzanne Jiwani, State Cooperating Technical Partners Coordinator
Ceil Strauss, State National Flood Insurance Program Coordinator
Tom Smith, Mitigation Planner, FEMA Region V
John Devine, Floodplain Management Specialist, FEMA Region V
Morgan Holloway, Hazard Mitigation Assistance, FEMA Region V
Bill Heyse, Engineer, FEMA Region V
Jon Johnson, Project Manager, STARR
Roger Denick, Regional Service Center, STARR












City of Cloquet
Cash and Investments

Management Summary
January 31, 2015

Analysis of Portfolio
Attached is a “Cash and Investment Analysis” which shows the type of accounts and values that make
up the City’s cash and investment portfolio.

Current Economics

The economy is still on the slow but steady pace. Minnesota has fared better than the US averages in
the Great Recession. The State has a positive forecast for the future. The February updated forecast will
be out early March.

The City’s certified 2015 LGA will be approximately $44,000 more than 2014 and the City increased its
levy by 2.98% for 2015. There is talk in the legislation about diverting LGA for infrastructure projects
and the opposite to restore LGA to its 2003 level.

Cloquet’s .5% City sales tax actual receipts are coming in above budget. The City should be collecting
approximately $1 million a year.

Current Activity

During the month of January CDs for $496,000 and a municipal bond for $265,000 matured. The
proceeds where reinvested in CDs for $96,000 with the balance being invested in February. Attached is
an “Investment Portfolio Analysis” with the detail of investments.

Variance Analysis
Cash and investments are 4% above January 2014.

The federal benchmark interest rate is still 0% to .25%. The Federal Reserve increased the discount rate
from .50% to .75% in February 2010. The federal benchmark rate is expected to stay the same through
mid-2015. Attached is an “Interest Earnings Analysis” which details the average balances invested, rate
of return, and prior year rates.

The budgeted interest earnings are $282,800 for 2015, which is less than 2014. The City’s investment
annualized yield is approximately $185,000 or 1.32% for 2015. The 2015 budget is based on the
economy and interest rates increasing. Yellen is expected to be less adverse to inflation if it helps
increases the economy and interest rates.

Other
Goals for future — Yearly analysis report of cash balances, investments, and interest earnings (partially
added to the annual report in 2007). More financial and cash flow planning in 2015 (as time permits).



Fund #

101
201
202
203
204
206
207
207
211
220
221
222
224
225
226
226
226
228
231
260
260
368
370
403
405
600
600
600
601
602
605
614
701
205

City of Cloguet
Cash Balances
January
2015

Fund

General

LDO Loan (EDA)

Federal CDBG Loan (EDA)
Economic Development Loan (City)
State SCDG/MIF (EDA) '
Revolving SCGP - Committed (EDA)
Community Development Operating (City)
CD Operating - Committed (City)
Library

TIF - Daqota/Woodward

TIF - 14th Street Apartments

TIF - Cak Street Apartments
Building Facilities Planning
Permanent Improvement

Park

Park - Restricted - In Lieu

Park - Skate Park

Senior Center

Public Works Reserve

Landfill Host Fee - 25%

Landfill Host Fee - 75%

Business Park Bonds

Swimming Pond Bonds

Capital Projects - Revolving

City Sales Tax Capital Projects
Water - Lake Superior Waterline
Water - Lake Superior Waterline Debt

Water - Lake Superior Waterline Construction

Water

Sewer

Storm Water

Cable TV

Employee severance
Cloquet Area Fire District

Total

Amount

4.793,192.39
162,894.60
823,950.24
198,368.43
126,857.76
6,570.25
23,839.42
138,065.64
396.57
(1,184.88)
26,774.39
815,800.00
1,055,636.53
160,084.17
35,265.61
2,640.85
(982.26)
621,082.03
77,166.01
184,095.55
1,388,193.61
17,633.06
(1,917,361.89)
1,657,362.27
947 312.54
247 850.90
385,790.33
3,086,734.18
1,707,909.55
220,774.17
275,853.68
669,802.46
1,455,316.73

19,393,684.89













