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City Administrator’s
Weekly Update

Week Ending April 24, 2015

MEETING SCHEDULE

April 28, 4:15 pm
Library Board
Cloquet Library

May 4, 4:30 pm
Parks Commission
City Hall

May 5, 5:30 pm
Council Work Session
City Hall

May 5, 7:00 pm
City Council Meeting
City Hall

May 6, 8:00 am
EDA
City Hall

May 12, 7:00 pm
Planning Commission
City Hall

May 19, 5:30 pm
Council Work Session
City Hall

May 19, 7:00 pm
City Council Meeting
City Hall

May 20, 4:30 pm
Cable Commission
CAT-7 Studios

May 20, 6:00 pm
CAFD
Station 1

May 26, 4:15 pm
Library Board
Cloquet Library

May 26, 7:00 pm
Planning Commission
City Hall

Brian Fritsinger
1307 Cloquet Ave
Cloquet MN 55720
Ph: 218-879-3347
Fax: 218-879-6555

bfritsinger@ci.cloquet.mn.us

ADMINISTRATION

PERSONNEL

Interviews with the potential Administrative
Assistant candidates continued this week and a
candidate was identified. Interviews for the two
Commander positions in the Police Department
also took place this week. The postings for a
Truck Driver and Maintenance Person positions
were posted internally.

Debbie Johnson will be retiring on Thursday next
week after so many years of service to the City
that we can’t remember how long she has been
here. If you get a chance, please stop by to wish
her congratulations and good luck with
her rocking chair.

CITIZENS ADVISORY BOARD

Ron Gittings will be resigning from the Citizens
Advisory Board. If you know of anyone that
would be interested in serving in this capacity,
please encourage them to apply.

CiTY COUNCIL RETREAT

The City Council and Department Heads will be
meeting this weekend as part of their annual
retreat to discuss future goals and strategies for
the City. The outcomes will be posted on the
City website and reviewed at future meetings of
the Council.

CITY HALL SECURITY

We have been experiencing some problems
with the security system at City Hall and met
with our provider to look at some upgrades
to the system. These upgrades would address
some of the challenges we have been
having since the broadband hub was put
in  the implement
recommendations of the facilities study.
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2014 ANNUAL FINANCIAL AUuDIT

Finance staff was busy this week working with
our auditor to complete the 2014 financial audit.
The auditors will work for another 4-6 weeks
finishing up which will result in the audit
presentation early this summer. On a related
note, staff met with DEED staff who was
conducting an audit of our records on the County
Human Services project and we were contacted
by FEMA who is looking to audit our files from
the flood.

PUBLIC WORKS / PARKS

FLOWER PLANTERS

As part of the 2015 budget, the City Council had
requested that flower planters be placed in the
downtown commercial areas. Staff has been
working with area landscape companies to move
this project forward. Our start up costs for this
first year is a bit higher than budgeted at about
$155 per planter as compared to the budget.
Future years will drop between $65- $100 once
we have the hardware purchased.

el

“We all need people who will give us
feedback. That's how we improve."

-- Bill Gates,
Businessman and philanthropist
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OTHER INFORMATION ATTACHED

Attached the Council will find the following:

e  March Financial Report

e  Debbie’s Retirement Announcement













City of Cloguet
Cash and Investments

Management Summary
March 31, 2015

Analysis of Portfolio
Attached is a “Cash and Investment Analysis” which shows the type of accounts and values that make
up the City’s cash and investment portfolio.

Current Economics

The economy is still on the slow but steady pace. Minnesota has fared better than the US averages in
the Great Recession. The State has a positive forecast for the future. The February updated forecast
shows an increased surplus for FY 2016-2017 of $1.869 billion. Unemployment is at 5.5% for March.

The City’s certified 2015 LGA will be approximately $44,000 more than 2014 and the City increased its
levy by 2.98% for 2015. There is talk in the legislation about diverting LGA for 1nfrastructure projects
and the opposite to restore LGA to its 2002 level.

Cloquet’s .5% City sales tax actual receipts are coming in above budget. The City should be collecting
approximately §1 million a year.

Current Activity
During the month of March CDs for $980,000 matured or where called. The proceeds where reinvested

in agencies for $295,000. The rest was held for cash tlows and to be invested in the future. Attached is
an “Investment Portfolio Analysis” with the detail of investments.

Variance Analysis
Cash and investments are 2% above March 2014.

The federal benchmark interest rate is still 0% to .25%. The Federal Reserve increased the discount rate
from .50% to .75% in February 2010. The federal benchmark rate is expected to stay the same through
mid-2015. Attached is an “Interest Earnings Analysis” which details the average balances invested, rate
of return, and prior year rates.

The budgeted interest earnings are $282,800 for 2015, which is less than 2014. The City’s investment
annualized yield is approximately $195,000 or 1.41% for 2015. The 2015 budget is based on the
economy and interest rates increasing. Yellen is expected to be less adverse to inflation if it helps
increases the economy and interest rates.

Other
Goals for future — Yearly analysis report of cash balances, investments, and interest earnings (partially
added to the annual report in 2007). More financial and cash flow planning in 2015 (as time permits).



City of Cloquet
Cash Balances

March
2015
Fund # Fund
101 General
201 LDC Loan (EDA)
202 Federal CDBG Loan (EDA)
203 Economic Development Lean (City)
204 State SCDG/MIF (EDA)
206 Revolving SCGP - Committed (EDA)
207 Community Development Operating (City)
207 CD Operating - Committed (City)
21 Library
220 TIF - Dagota/"Woodward
221 TIF - 14th Street Apartments
222 TIF - Oak Street Apartments
224 Building Facilities Planning
225 Permanent Improvement
226 Park
228 Park - Restricted - In Lieu
226 Park - Skate Park
228 Senior Center
231 Public Works Reserve
260 Landfill Host Fee - 25%
260 Landfill Host Fee - 75%
368 Business Park Bonds
370 Swimming Pond Bonds
403 Capital Projects - Revolving
405 City Sales Tax Capital Projects
600 Water - Lake Superior Waterline
600 Water - Lake Superior Waterline Debt
600 Water - Lake Superior Waterline Construction
601 Water
602 Sewer
605 Storm Water
614 Cable TV
701 Employee severance
905 Cloquet Area Fire District

Total

Amount

4,240,933.94
211,545.02
823,950.24
157,066.37
126,857.76
6,570.25
(3,289.33)

47 ,430.56
396.57
(1,184.88)
26,774.39
815,800.00
1,103,028.06
188,701.17
37,924.41
2,640.85
(1,243.09)
599,606.89
81,375.49
193,974.87
1,388,193.61
17,633.06
(1,921,001.17)
1,821,503.90
1,080,649.83
247,850.90
385,790.33
3,128,482.37
1,689,229.33
259,577.21
251,118.70
692,905.30
1,179,166.76

18,879,950.67
















