City Administrator’s
Weekly Update

Week Ending October 23, 2015

Upcoming Events

October 27, 4:15 pm
Library Board
Library

October 27, 7:00 pm
Planning Commission
City Hall

November 2, 4:30 pm
Parks Commission
City Hall

November 3, 5:30 pm
Council Work Session
City Hall

November 3, 7:00 pm
City Council Meeting
City Hall

November 4, 8:00 am
EDA
City Hall

November 4, 4:30 pm
Cable Commission
CAT-7 Studio

Other Information
Attached:

* September Financial
Report

* Excellence in Financial

Reporting Award

* 2014 Water

* Fluoridation Quality
Award

Brian Fritsinger
1307 Cloquet Ave
Cloquet MN 55720
Ph: 218-879-3347

ADMINISTRATION
PERSONNEL

The Teamsters met this week and voted to ratify a
tentative agreement with the City on a new three
year Labor Contract. The City Council will consider
the agreement at the November 3rd Council
meeting.

BOARD VACANCIES

| continue to ask for your help in reaching out to
friends and neighbors in the community to fill the
vacancies that remain open for the Citizen’s
Advisory Board and Shaw Memorial Library
Foundation. If someone you know would like more
information about what being on these committees
entails, please share my contact information.

PUBLIC BUILDINGS

The CAFD Board has received its pre-design study
for a possible new facility in the near future. The
study focused on the parcel of property located on
the corner of Highway 45 and 22nd Street. The
Board will now be holding a special meeting in
November to discuss all of the various options
available to them for addressing their challenges.

Community Development
HOUSING

A meeting was held this week with HRA staff to
discuss a variety of issues related to housing as well
as roles and responsibilities. We will be meeting
again in the near future with follow up discussion.

BUILDING

Staff attended several training events during the
week. One topic to note is the MN District Court
revoked the building requirements for sprinklers to
be added to one and two family units.

PLANNING

Staff has been working with Walmart on their
landscaping project, which is now finished. The
project was required as part of compliance with
their site plan approval by the City.

The landfill audit was completed and reviewed by
Staff to ensure that Shamrock is in compliance with
our Host Fee Agreement. The audit showed they
have met their obligations and are in compliance
with maintaining their facility.

EcoNOMIC DEVELOPMENT

Staff has been working with Friends of Animals to
explore site options within the Cloquet area as they
strategically look forward to relocating their
facilities.

A number of developers have contacted the City
with questions about the Middle School
redevelopment project.

Public Works/Parks
CONSULTING ENGINEER

There are a significant number of public
improvement projects planned for 2016, therefore,
Staff has engaged SEH to start design work on some
of these projects. With the positive experience we
have had with SEH over the past two years, we will
be recommending to the Council in January that we
appoint the firm as our consulting engineer.

SAFE ROUTES TO SCHOOL PROJECT

There was an informal meeting with property
owners along Slate Street this week to discuss the
Safe Routes to School sidewalk project planned for
next year. Approximately ten residents were in
attendance. Staff will now re-group after hearing
resident feedback and plan for further discussion
with the City Council on the project.

MISCELLANEOUS

Hydro-Klean has a crew in town cleaning and
televising sanitary sewers around town in
preparation for the lining project awarded earlier
this summer.

The Street and Park Crews were busy preparing for
winter, mounting plows on equipment, mixing road
sand and installing hockey boards.

“l long to accomplish a great and noble task, but it
is my chief duty to accomplish small tasks as if they

were great and noble." - Helen Keller













City of Cloquet
Cash and Investments

Management Summary
September 30, 2015

Analysis of Portfolio
Attached is a “Cash and Investment Analysis” which shows the type of accounts and values that make
up the City’s cash and investment portfolio.

Current Economics

The economy is still on the slow but steady pace. Minnesota has fared better than the US averages in
the Great Recession. The State has a positive forecast for the future. The February updated forecast
shows an increased surplus for FY 2016-2017 of $1.869 billion. The year to date receipts for fiscal year
2016 are $143 million (6.2%) more than forecasted. Unemployment is at 5.1% for September, the same
as August.

The City’s certified 2016 LGA is $2,356,500 approximately $13,500 more than 2015 and the City
increased its preliminary levy by 2.97% for 2016.

Cloquet’s .5% City sales tax actual receipts are coming in above budget. The City should be collecting
approximately $1 million a year.

Current Activity

During the month of September investments worth $1.245 million matured. Proceeds were invested in
for $600,000, the rest was retained for cash flows. Attached is an “Investment Portfolio Analysis” with
the detail of investments.

Variance Analysis

Cash and investments are 4% below September 2014, The decrease is due to three payrolls charged to
cash in September, 8" Street & Pinehurst Park project payments, and a grader and % ton pick-up
purchase.

The federal benchmark interest rate is still 0% to .25%. The Federal Reserve increased the discount rate
from .50% to .75% in February 2010. The federal benchmark rate is expected to stay the same through
mid-2015. Attached is an “Interest Earnings Analysis” which details the average balances invested, rate
of return, and prior year rates.

The budgeted inferest earnings are $282,800 for 2015, which is less than 2014. The City’s investment
annualized yield is approximately $194,000 or 1.31% for 2015. The 2015 budget is based on the
economy and interest rates increasing. Yellen is expected to be less adverse to inflation if it helps
increases the economy and interest rates.

Other
Goals for future — Yearly analysis report of cash balances, investments, and interest earnings (partially
added to the annual report in 2007). More financial and cash flow planning in 2015 (as time permits).



Fund #

101
201
202
203
204
206
207
211
220
221
222
224
225
226
226
226
228
231
260
260
368
370
403
405
600
600
601
601
602
605
614
701
905

City of Cloquet
Cash Balances
September
2015

Fund

General

LDO Loan (EDA)

Federal CDBG Loan (EDA)
Economic Development Loan (City)
State SCDG/MIF (EDA)
Revolving SCGP (EDA)
Community Development Operating (City)
Library

TIF - Dagota/Woodward

TIF - 14th Streef Apartments
TIF - Oak Street Apartments
Building Facilities Ptanning
Permanent Improvement

Park

Park - Restricted - In Lieu

Park - Skate Park

Senior Center

Public Works Reserve

Landfill Host Fee - 25%

Landfill Host Fee - 76%
Business Park Bonds
Swimming Pond Bonds

Capital Prgjects - Revolving

City Sales Tax Capital Projects
Water - Lake Superior Waterline
Water - Lake Superior Waterline Construction
Water

Water

Sewer

Storm Water

Cable TV

Employee severance

Cloquet Area Fire District

Total

Amount

3,482,629.30
243,364.48
830,350.24
135,547.45
127,857.76

(13,799.69)
90,599.53
1,727.46
(101.49)
29,282.82
1,173,000.00
549,027.64
143,748.84
37,924.41
2,640.85
(2,619.02)
457,051.55
76,515.09
229,545.01
1,633,317.76
55,227.36
(1,495,731.95)
2,058,293.09
734,599.48
385,790.33
3,787,153.03
241,038.50
1,385,559.85
209,820.14
246,992.13
631,440.72
1,149,948.58

18,617,741.25













Government Finance Officers Association
203 N. LaSalle Street - Suite 2700
Chicago, IL 60601

Phone (312} 977-9700 TFax (312) 977-4806
October 13, 2015

Brian Fritsinger

City Administrator

City of Cloquet

1307 Cloquet Avenue

Cloquet MN 55720

Dear Mr. Fritsinger:

We are pleased to notify you that your comprehensive annual financial report for the fiscal year ended December 31, 2014
qualifies for a Certificate of Achievement for Excellence in Financial Reporting. The Certificate of Achievement is the
highest form of recognition in governmental accounting and financial reporting, and its attainment represents a significant
accomplishment by a government and its management

An award for the Certificate of Achievement has been mailed to:

Nancy M. Klassen, CPA
Finance Director

We hope that you will arrange for a formal presentation of the Certificate and Award of Financial Reporting Achievement,
and that appropriate publicity will be given to this notable achievement. A sample news release is enclosed to assist with
this effort. In addition, details of recent recipients of the Certificate of Achievement and other information about
Certificate Program results are available in the "Awards Program" area of our website, www.gfoa.org,

We hope that your example will encourage other government officials in their efforts to achieve and maintain an
appropriate standard of excellence in financial reporting.

Sincerely,
Governiment Finance Officers Association

gt

Stephen J. Gauthier, Director
Technical Services Center

8JG/ds












