CLOQUET PARKS COMMISSION
AGENDA

Web Meeting
Monday, August 3, 2020 4:30 p.m.

Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/KrisStArnold

You can also dial in using your phone.
United States: +1 (408) 650-3123

Access Code: 673-488-925

ACTION TAKEN

1. Call to Order.

2. Approval of Minutes.

a. March 2, 2020, Regular Commission Meeting.
(Additions, deletions, or corrections)

3. Announcements, Agenda Adjustments, Correspondence, and
Other Comments.

4. Information and Reports.
a. Commissioners Update/Other.
o Public Comments.

Please give your name, and address. Visitors may share concerns on any issue, which is not already on the
agenda. Each person will have 3 minutes to speak. The Chair reserves the right to limit an individual’s
presentation if it becomes redundant, repetitive, irrelevant, or overly argumentative. All comments will be
taken under advisement by the Commission. No action will be taken at this time. Public Comments will be
limited to 10 minutes per topic or 30 minutes total. The Commission may request an item be placed on a
Sfuture agenda for further discussion as part of the regular meeting.

o Commissioner Comments/Updates.

b. Community Ed Report —Ruth

G, City Staff Report — Caleb
J Single Track Trail Phase II Update
o Maintenance Activities

5. Action Items.

a. 2021 Park Budget and CIP

6. Future Items.
o Next Meeting (Monday, September 14, 2020 — Web Meeting)

7. Adjourn.



Regular Meeting.
Parks Commission March 2, 2020 - 4:30 p.m.

City Hall

Present: C. Martinson, T. Krohn, T. Urbanski, J. Badger, J. Anderson
Absent: J. Fryc

Staff: C. Peterson, T, Johnson, K. Stedman, A. Chalberg, L. Anderson
Others: R. Reeves, K. Kolodge, K. Taylor

MINUTES

The minutes of the February 3, 2020 regular meeting were presented. Motion by J. Anderson and 2" by Krohn to approve,
motion carried 4-0.

COMMUNITY ED

R. Reeves’ update included news of the all the action at the indoor pool which includes: Friday Night swimming, 50
youth registered for a March Narwhals Junior Swim Club, a life-guard class beginning tomorrow and spring swim lessons
in April. There are two family fun days left. Adult drop-in volleyball is going well and there were more than 50 kids for
youth ice skating lessons. Tae Kwon Do is coming back to Cloquet and a bike maintenance class April 21. After school
enrichment at all three buildings is going very well. There is a Star Gazing event on April 25" at 8:30 p.m. at Hilltop
Park. She asked for input on possible sponsors for the skate park event. Last year the event was well attended by youth
and by neighbors and the hope is to repeat it as it is positive PR.

COMMISSIONERS UPDATE

Commissioner Krohn reports that the application for the regional designation of Pine Valley to the Greater Minnesota
Parks and Trails Commission has been submitted and results are expected by the end of March. The Snow Dog demo
model is available for purchase. Discussion ensued as to who would own it, maintain it, where would it be stored, and
who would be authorized to use it. Staff states the City would not assume responsibility. Commissioner Krohn also
received a $5000 donation from Enbridge for the mountain bike trail. Enbridge will attend the May 9" event to be
acknowledged. The Rotary group has agreed to partner with the City and supply the 501c3 for fundraising activities.
Lastly dog waste pick-up bags are requested for the north side of the river, east of Hwy. 33.

K. Taylor from the FDL Resource Management office presented information on their invasive species program. They are
mostly targeting buckthorn around the Pine Valley Loop. They are asking to also treat adjacent City properties in the
White Pine Loop Trail. They follow the strict environmental guidelines, install signage at the time they treat and mostly
do target treatments on stumpage vs widespread spraying. Staff will prepare a Memorandum of Understanding stating the
City is on board with the treatment program.

CITY STAFF REPORT

Staff reports that a mountain bike trail phase II pre-construction meeting with Trail Logic will be held Tuesday March
17", For future discussion Staff asks the commissioners to consider possible action regarding the tapping of maple trees
on City property and the equipment being left there. Also, the trash from hospital employees on City property is of
concern and staff will discuss solutions with the Community Memorial Administration. Lastly Staff asks the Commission
to consider the plans for the warming houses. Athletic Park needs a new furnace and as the lowest usage of all rinks.

The Park Dept. said all the rinks are now closed for the season. The final clean-up of Christmas decorations and some
grooming of the ski trails continues. They will begin pruning shortly.

ACTION ITEMS

The FDL Trail agreement was discussed.

Motion by Badger and 2nd by Martinson to recommend approval of amended agreement with FDL for operation and
maintenance of the Pine Valley West trail system. Motion carried 5-0.

NEXT MEETING
The next meeting to be held Monday April 6, 2020 - 4:30 p.m. at City Hall.
On motion duly carried by a unanimous yea vote of all members present, the Parks Commission adjourned.

Secretary



DEPARTMENT OF PUBLIC WORKS

%j CLOQUET 101 14" Street; Cloquet, MN 55720
Phone: (218) 879-6758 Fax: (218) 879-6555
. Street - Water - Sewer — Engineering - Park

www.cloquetmn.gov

REQUEST FOR ACTION
To: Park Commission
From: Caleb Peterson, Public Works Director
Date: August 3, 2020
ITEM DESCRIPTION: 2021 Park Budget.

Proposed Action
Staff recommends the Park Commission MOVE TO RECOMMEND APPROVAL OF THE
2021 PARK FUND OPERATING BUDGET.

Staff further recommends the Park Commission MOVE TO RECOMMEND APPROVAL OF
THE 2021-2025 PARK CIP.

Background/Overview

According to your by-laws, each year the Commission should submit an operating budget
request to the City Council. As is typical, staff has prepared the 2021 budget request for
Commission review. Most items in the operating budget are fixed costs such as staffing, utility
bills, and basic supplies. Costs are adjusted annually to keep up with inflation and changes to
facility operations due to capital improvements.

The Commission may note this request includes an additional part time maintenance person in
the Park Department. Last year’s discussion started with a Park Supervisor position however the
funding was ultimately deferred for future consideration. Due to budgetary uncertainty
associated with the COVID-19 pandemic, staff recommends the 2021 request focus on the
immediate need of additional maintenance staff with future consideration of a supervisor
position.

Policy Objectives

Master Plan Goal 10.2: To better orchestrate parks programs, activities, and outreach, the city
should consider establishing a staff-level position responsible for scheduling and program
oversight; volunteer training, recruitment, and recognition; maintaining working agreements with
partners; and reporting to the Parks Commission.

Financial/Budget/Grant Considerations
N/A.

Supporting Documentation Attached
Draft Budget Request.
2021-2025 Draft CIP.
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City of Cloquet, Minnesota

Capital Plan
2021 thru 2025

PROJECTS BY YEAR
Project Name Department Project # Priority Project Cost
2021 I

2011 John Deere Front Mower Parks PE-602 2 48,000
2013 Toro Groundmaster Mower Parks PE-614 3 65,000
Pinehurst Playground Replacement Parks PP-045 2 60,000
14th Street Utility Infrastructure Street & Utilities STUP-012 2 1,065,000
Total for 2021 1,238,000

2022
2010 Single Axle Ford Dump Truck Parks PE-601 2 55,000
2012 Ford Dump Truck Parks PE-604 2 70,000
Antus Addition/14th Street Utility Extension Street & Utilities STUP-008 4 650,000
Tall Pine Lane Area Street & Utilities STUP-009 3 1,138,000
14th Street Utility Infrastructure Street & Utilities STUP-012 2 1,100,000
Total for 2022 3,013,000

2023
Athletic Park Playgound Parks PP-046 60,000
Ped Rive Bridge Parks PP-048 240,000
17th Street Reconstruct #2 Street & Utilities STUP-016 645,000
Total for 2023 945,000

2024
2014 SkiDoo Skandic Grooming Snowmobile Parks PE-608 2 17,000
Total for 2024 17,000

2025
2015 GMC Crew Cab Pickup Parks PE-605 3 45,000
Little Peoples Playground Parks PP-047 60,000
Prospect Avenue #2 Street & Utilities STUP-020 3 1,945,685
Total for 2025 2,050,685
GRAND TOTAL 7,263,685

Produced using the Plan-It Capital Planning Software

Wednesday, July 29, 2020



