
 
 

 

CITY OF CLOQUET 

City Council Agenda 

AMENDED 

Tuesday, April 17, 2018 

7:00 p.m. 

City Hall Council Chambers 

 

 

 

 

 

 

 

 

 

 

 

1. Roll Call. 

 

2. Pledge of Allegiance.  

 

3. Approval of Agenda. 

 

 a. Approval of April 17, 2018 Council Agenda 

 

4. Approval of Council Minutes. 

 

a. Work Session Minutes from the April 3, 2018 meeting 

b. Regular Council Minutes from the April 3, 2018 meeting 

      

5. Consent Agenda. 

 Items in the Consent Agenda are considered routine and will be approved with one motion 

without discussion/debate.  The Mayor will ask if any Council members wish to remove an item.  

If no items are to be removed, the Mayor will then ask for a motion to approve the Consent 

Agenda. 

 

a. Resolution No. 18-22, Authorizing the Payment of Bills  

b. Resolution No. 18-23, Declaring the Official Intent of Cloquet to Reimburse Certain 

Expenditures from the Proceeds of Bonds to be Issued by the City  

c. Year End 2017 Transfers 

d. Part Time 20-hour Finance Department Employee Hiring Process 

e. Resolution No. 18-24, Approving the Conditional Use Permit for John Haverkamp for 

Two Additional Apartments for a Total of Four in the City Center District 

f. Resolution No. 18-25, Approving a Site Plan in the OM – Office/Manufacturing District 

for Northland Consulting Engineers, Toy Barn Storage, LLC 

g. Letter of Understanding between Local #346 and the City Amending the Health and 

Welfare Article of the CBA  

h. Scanlon Letter of Understanding 

i. Resolution No. 18-26, Approving the Purchase of Signal Equipment for Cloquet Avenue 

Project 

j. Resolution No. 18-27, Approving Traffic Signal Agreement, Cloquet Avenue and County 

State Aid Highway No. 3 

k. Resolution No. 18-28, Approving the Solicitation of Bids for Water Treatment Plant No. 1 

l. Transient Merchant License – TNT Fireworks 

 

                       CITY COUNCIL WORK SESSION 

• Council will meet at 5:15 p.m. at the Members Cooperative Credit 

Union Building to tour and return to City Hall for discussion 

• Friends of Animals Update 

 

 

 
  

 

 



 

 

 

 

CITY OF CLOQUET 

City Council Agenda 

AMENDED 

Tuesday, April 17, 2018 

7:00 p.m. 

City Hall Council Chambers 

 

  

6. Public Hearings. 

  

 None. 

 

7.  Presentations. 

 

 Mayor’s Proclamation, Mental Health Awareness Month 

 

8. Council Business. 

      

a. Resolution No. 18-30, Declaring a Vacancy for Council Member At Large and Call for 

Special Election 

b. Economic Development Authority Appointment  

c. Approve Land Sale, Development and Purchase Agreement with Boss Builders for 

Development at Former Water Tower Site 

d. Resolution No. 18-29A, Rejecting Bid for Skate Park Improvements; Resolution No. 18-

28B, Awarding Bid for Skate Park Improvement 

                    

9.  Public Comments. 

 Please give your name, address, and your concern or comments.  Visitors may share their 

concerns with the City Council on any issue, which is not already on the agenda.  Each person 

will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if 

it becomes redundant, repetitive, irrelevant, or overly argumentative.  All comments will be taken 

under advisement by the Council.  No action will be taken at this time. 

 

10. Council Comments, Announcements, and Updates. 

 

11. Adjournment. 
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STATE OF MINNESOTA 

COUNTY OF CARLTON 

CITY OF CLOQUET 

 

RESOLUTION NO. 18-25 

 

A RESOLUTION APPROVING A SITE PLAN IN THE OM – OFFICE/MANUFACTURING 

DISTRICT FOR NORTHLAND CONSULTING ENGINEERS, TOY BARN STORAGE, LLC 

 

WHEREAS, Northland Consulting Services, Toy Barn Storage, LLC is proposing a Site Plan in the  

OM – Office/Manufacturing District; and 

 

WHEREAS, the property of the proposed Site Plan is located north of Stark Road and Business Park 

Drive West and is legally described as follows: 

  

Lots 1 – 3, Block 3, Cloquet Business Park, Carlton County, Minnesota. And, 

 

WHEREAS, the Planning Commission reviewed the staff report and recommends approval of the Site 

Plan.  

 

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 

CLOQUET, MINNESOTA, that the Planning Commission recommends approval of Zoning Case 18-01 

for a site plan for Northland Consulting Services, Toy Barn Storage, LLC in the OM – 

Office/Manufacturing District subject to the following conditions: 

 

1. Compliance with the Assistant City Engineer’s Memo. 

2. No building permit will be issued unless the building meets the required setbacks. 

3. A luminaire plan must be submitted showing the foot-candles on the site prior to the issuance 

of a building permit. 

4. The outside storage must be on a paved or Class V surface. 

5. A revised landscape plan must be submitted prior to construction of units on Lots 2 and 3 

showing a minimum of 76 overstory plantings for the entire site. 

6. The lots must be consolidated into one tax parcel at time of purchase. 

 

PASSED BY THE CITY COUNCIL OF THE CITY OF CLOQUET THIS 17TH DAY OF APRIL 

2018. 

 

 

       _____________________________ 

       Dave Hallback, Mayor 

ATTEST: 

 

 

_____________________________ 

Aaron Reeves, City Administrator 
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RESOLUTION NO. 18-30 

DECLARING A VACANCY FOR COUNCIL MEMBER  

AT LARGE AND CALL FOR SPECIAL ELECTION 

 

 

 BE IT RESOLVED, by the Cloquet City Council and Mayor of the City of Cloquet, Minnesota, 

as follows: 

 

 WHEREAS, council member Adam Bailey was elected to the Cloquet City Council in November 

2016 to serve a four-year term as a council member at large which term was scheduled to expire on 

December 31, 2020; and, 

 

 WHEREAS, council member Adam Bailey has notified the Mayor and City Council that he is 

voluntarily resigning that position effective April 15, 2018; and, 

 

 WHEREAS, it is the intent of the Mayor and City Council to formally declare a vacancy in that 

council seat which it intends to temporarily fill by appointment as required by law until such time that a 

special election can be held to fill the seat for the remainder of the term; and, 

 

 WHEREAS, it is the intent of the Mayor and City Council to formally call for a special election 

to fill the seat to be held at the next regularly scheduled election in November of 2018: 

 

 NOW, THEREFORE, the Mayor and City Council of the City of Cloquet, Minnesota, do hereby 

declare a vacancy in the council member at large seat previously held by Adam Bailey effective 

immediately upon adoption of this resolution. Any interested citizens of qualified age living in the City of 

Cloquet that want to be considered for that position are encouraged to contact the City Administrator and 

submit a list of their qualifications for consideration for appointment no later than April 30th, 2018.  The 

Mayor and City Council also do hereby call for a special election to fill out the remaining two years of that 

term which election is to be held in conjunction with the regular election scheduled for November of 2018. 

  

Adopted by the City Council of the City of Cloquet, Minnesota, at its regular City Council meeting on the 

17th day of April 2018. 

 

 

       ____________________________________ 

       David Hallback, Mayor 

 

ATTEST: 

 

____________________________________ 

Aaron Reeves, City Administrator 
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DEVELOPMENT AND PURCHASE AGREEMENT BETWEEN THE CITY OF CLOQUET 
AND BOSS BUILDERS RELATED TO THE CITY’S FORMER WATER TOWER SITE 

LOCATED ON THE 200 BLOCK OF AVENUE E 
 

City of Cloquet will sell FOR $1:  LOT 3, BLOCK 61 AND THE EAST 20’ OF LOT 4, 
BLOCK 61 ORIGINAL TOWN OF CLOQUET, subject to the following conditions:  

• The City of Cloquet will allow the sale to take place at any point after October 15, 2018; 
and 

• As a condition of sale, Boss Builders must present evidence of acceptable financing for 
the project to the City; and 

• The house plans proposed for the site have been review and approved by the City’s 
Building Official and a building permit has been pulled and paid for; and 

• Boss Builders has 6 months from the point of land conveyance to start construction of 
one single family home this lot from the point of closing on the land with the City and 12 
months to complete construction once ground is broken; and 

• The target home investment will be between $175,000 - 300,000 / each achieving the 
goals of the Cloquet EDA’s “move-up/move-down” housing niche as noted in the 2014 
Cloquet Housing Study targeting a 3 bedroom, 2 bathroom, 2 car garage home; and 

• Boss Builders acknowledges that there are pending street assessments on this lot which 
must be paid by Boss Builders or a subsequent buyer estimated at $8,600 which includes 
new water/sewer service stubs and driveway aprons, as such there will be no other city 
water/sewer connection fees; and 

• If no development takes place, the agreement to sell the land to the developer shall expire 
if the conveyance of the land hasn’t occurrent within one year of October 15, 2018;  

• The City will prepare the deed and will record the sale of this deed to Boss Builders or 
under a name as directed; and 

• The City will install survey pins for the lots once construction on the home is complete; 
and 

• It is the responsibility of Boss Builders to identify for the City Engineering Department 
where the driveway is to be located and where driveway aprons are to be installed as part 
of this street project; and 

• It is the responsibility of Boss Builders to identify for the City Engineering Department 
where water/sewer are to be stubbed into the lot; and 

• Boss builders is aware that there are City grading, building permit, home plan review fees 
in the City of Cloquet; and 

• Boss Builders is aware that to connect this home to the City’s sewer that this connection 
triggers the WLSSD Capacity Availability Fee (CAF fee) of $940; and 

• Boss Builders must purchase a water meter from the City and install it (estimated at 
$302). 

 
 
 
  



2 
 

 
City of Cloquet will sell FOR $1:  LOT 4, BLOCK 61 EXCEPT THE EAST 20’ THEREOF 
AND LOT 5, BLOCK 61 EXCEPT THE WEST 20’ THEREOF, ORIGINAL TOWN OF 
CLOQUET, subject to the following conditions:  

• The City of Cloquet will allow the sale to take place at any point after October 15, 2018; 
and 

• As a condition of sale, Boss Builders must present evidence of acceptable financing for 
the project to the City; and 

• The house plans proposed for the site have been review and approved by the City’s 
Building Official and a building permit has been pulled and paid for; and 

• Boss Builders has 6 months from the point of land conveyance to start construction of 
one single family home this lot from the point of closing on the land with the City and 12 
months to complete construction once ground is broken; and 

• The target home investment will be between $175,000 - 300,000 / each achieving the 
goals of the Cloquet EDA’s “move-up/move-down” housing niche as noted in the 2014 
Cloquet Housing Study targeting a 3 bedroom, 2 bathroom, 2 car garage home; and 

• Boss Builders acknowledges that there are pending street assessments on this lot which 
must be paid by Boss Builders or a subsequent buyer estimated at $8,600 which includes 
new water/sewer service stubs and driveway aprons, as such there will be no other city 
water/sewer connection fees; and 

• If no development takes place, the agreement to sell the land to the developer shall expire 
if the conveyance of the land hasn’t occurrent within one year of October 15, 2018;  

• The City will prepare the deed and will record the sale of this deed to Boss Builders or 
under a name as directed; and 

• The City will install survey pins for the lots once construction on the home is complete; 
and 

• It is the responsibility of Boss Builders to identify for the City Engineering Department 
where the driveway is to be located and where driveway aprons are to be installed as part 
of this street project; and 

• It is the responsibility of Boss Builders to identify for the City Engineering Department 
where water/sewer are to be stubbed into the lot; and 

• Boss builders is aware that there are City grading, building permit, home plan review fees 
in the City of Cloquet; and 

• Boss Builders is aware that to connect this home to the City’s sewer that this connection 
triggers the WLSSD Capacity Availability Fee (CAF fee) of $940; and 

• Boss Builders must purchase a water meter from the City and install it (estimated at 
$302). 

• Boss Builders understands that the current driveway on this lot does not have to stay in 
this current location; and  

• Boss Builders understands that the City has offered the west 20’ of Lot 5, Block 61, 
Original Town of Cloquet to the neighbors on the west. 

 
 
__________________________    __________________________ 
CITY OF CLOQUET, DATE     BOSS BUILDERS, DATE 







CLOQUET / SCANLON HOUSING TASK FORCE RECOMMENDATIONS TO

IMPLEMENT CLOQUET / SCANLON HOUSING STUDY

SUMMARY OF CLOQUET / SCANLON HOUSING STUDY RECOMMENDATIONS (August 2014)
1.  Work with property owners to combine small vacant lots with adjacent properties (less than 7,500 square feet).
2. Strategically extend municipal services into areas with numerous vacant lots (e.g. Antus Addition) thus creating 10,000-20,000 square 
foot lots for move-up housing. 
3. Improve aging infrastructure targeting older neighborhoods (streets, sidewalks, lighting).
4.  Encourage homeownership.
5. Encourage a diverse mix of housing styles.  Cloquet/Scanlon market heavy in executive and base housing markets, create 
entry / affordable and middle market opportunities.
6. Focus on developing owner housing that young families can obtain at 80% of median income.
7.  Consistently reinvest in Cloquet/Scanlon existing housing stock to maintain community stability.

IMPLEMENTATION ACTION PLAN (AUGUST 2014)
GOAL ACTION STEPS RESPONSIBLE AGENCY MEASURED BY DATE

Hold Housing Summit to Inform Home Owners and Participating Agencies Summit Meeting held Q2 2015
 Rental Owners of Rehabilitation Programs offered by City of Cloquet (one day summit with 
 Regional CAP and CHDO agencies (Lakes & Pines, One non-utility bill based different topics 
Roof, and CMHP). Inform Developers about Housing mailing that is direct to throughout the 
Programs available via city - county tools, programs non-homesteaded props; day for different groups)
offereed by MHFA, GMF, and USDA.  Increase marketing newspaper, social media
outreach from CMHP and One Roof for Homeownership rental registry etc.
classes witin the community. City of Scanlon

Cloquet HRA

use mailing & newsletter
to reach rental owners

Discuss and act to change multiple agency coverage Carlton County/Cloquet Change or improve ongoing
for Carlton County as it relates to administration Lakes & Pine, CMHP service delivery of 
of housing programs by CAP and CHDO agencies, MnCAP, DHS program opportunities
to align with transportation, planning, and economic (gaps also exist related
boundaries.  In 2005 the US Census added Carlton Co. to homelessness and the
into the Duluth-Superior Metropolitan Statistical Area. lack of a shelter)
Consider collaboration of partners in the conversation
Legislators, Aitkin County, MHFA, DHS, MnCAP etc.

3) INFORM REGIONAL STATE AND 

LOCAL DEVELOPERS ABOUT 

HOUSING NEEDS FROM STUDY

Develop a succinct marketing document that clearly states 
Cloquet and Scanlon's housing message. 

City of Cloquet                                               

City of Scanlon

Send materials, schedule 
conference calls etc. 

Q1 2015

4) INFORM POLITICIANS ABOUT 

HOUSING NEEDS FROM STUDY

Inform Legislators about local housing needs.  Cities meet 
with County Commissioners to review needs from study 
and task force recommendations.

City of Cloquet                                               

City of Scanlon

Send materials, schedule 
conference calls etc.

Q4 2014

5) SUPPORT AFFORDABLE HOUSING 

DEVELOPMENT PROJECTS OF 60-80% 

OR LESS OF MEDIAN INCOME

Work with EDA, Developers, & One Roof Community 
Housing on community / neighborhood stabilization 
revitalization projects in central core of each city such as 
land trust home development & other affordable housing 
projects (Oak St to 22nd St; Prospect north to the River; 
original street grid of Sunnyside; original core Scanlon).  

City of Cloquet                                               

City of Scanlon                                         

Cloquet HRA   

Project concepts moving 
forward to EDA, Planning 
Commission and Council 
and Cloquet HRA

ongoing

6) BUILD AFFORDABLE HOUSING AT 

20-60% OF MEDIAN INCOME THAT IS 

AVAILABLE FOR HRA HOUSING 

VOUCHERS AND/OR SENIOR 

HOUSING

Cloquet HRA expand onsite Section 8 Housing 
Development or partner with agencies such as One Roof to 
construct additional affordable housing - need for both 
seniors and younger separated buildings.  Work with 
Developers or Agencies to construct new senior housing 
downtown which is income and rent restricted (Larson 
Commons has 2 year waiting list).  

Cloquet HRA                               

One Roof                                              

Habitat for Humanity                  

Cloquet EDA                            

Scanlon                                         

County EDA

Project concepts moving 
forward.

ongoing

7) INVESTIGATE AND UNDERSTAND 

THE CLOQUET HRA CHARTER 

OUTLINING POWERS AND ACTIVITIES

Possibly broaden HRA activities in the community related 
to affordable housing, bonding for projects etc.

City of Cloquet                                          

Cloquet HRA                           

Cloquet EDA

Project concepts moving 
forward

Q1 2015

8) INCREASE THE DIVERSITY OF 

HOUSING OPTIONS

 Examine new diverse housing mix options such as 
cooperative housing for seniors improve housing retention 
through diversity in options, identify examples of 
successful developments of this type to use in discussions 
with developers.

Developers                                      

ARDC                                        

City of Cloquet                                               

City of Scanlon                                  

Discuss and consider a 
wide range of housing 
types for all incomes

ongoing

1)  EDUCATE COMMUNITY ABOUT 

HOUSING PROGRAMS

2)  IMPROVE THE AVAILABILITY, 

DIVERSITY, AND EFFECTIVENESS OF 

HOUSING SERVICE DELIVERY WITHIN 

CARLTON COUNTY



GOAL ACTION STEPS RESPONSIBLE AGENCY MEASURED BY DATE

9)  SUPPORT HOUSING 

STABILIZATION AND REINVESTMENT 

PROJECTS IN EXISTING 

NEIGBHORHOODS ALONG WITH 

REDEVELOPMENT PROJECTS TO 

REMOVE BLIGHT AND 

DETERIORATED HOMES

Target areas for housing stabilization and reinvestment in 

existing housing stock in the original core of Cloquet and 

Scanlon.  In Cloquet specifically that means: Oak St to 22nd 
St; and Prospect Ave north to the river and the original 
streetgrid of Sunnyside.  Areas for potential housing 
redevelopment include: the Cloquet Middle School Site.  
Each city will create a map of blighted blocks needing 
redevelopment.  Each city should apply for SCDP for owner 
occupied, commercial, and multifamily improvements.  
Each city should examine enhancements to city code with 
tools such as vacant building registry for both residential 
and commercial properties; property maintenance code or 
blight ordinance.

City of Cloquet                                               

City of Scanlon                                  

Legislators                                       

Cloquet HRA                                    

County EDA

Diverse projects moving 
forward in cities for 
stabilzation activities.   
Map distressed areas to 
address.  Apply for SCDP.

Q2 2015                               
ongoing

10) SUPPORT NEW SINGLE FAMILY 

SUBDIVISION PROJECTS ESPECIALLY 

THOSE THAT WILL CONNECT WITH 

PUBLIC UTILITIES

Antus Addition Area, north of North Rd; Along Freeman Rd; 
Along N Hwy 33; South Oak St; Otter Creek Subdivision 
Expansion; Eastern Edge of Erickson Acres; Scanlon 
Expansion areas: 22nd St. south and then east along Tall 
Pine Lane- "move-up housing needed." 

City of Cloquet                                               

City of Scanlon

New subdivision plans 
proposed.                                 
Connection between this 
goal and study to be 
included in 2015 CIP by 
engineering need to be 
explored by Cloquet.

ongoing

11) TARGET OLDER 

NEIGHBORHOODS FOR PUBLIC 

INFRASTRUCTURE INVESTMENT TO 

IMPROVE STREET, SIDEWALK, AND 

LIGHTING CONDITIONS

Work with the City Engineer to incorporate into CIP 
targeting Central City Core and West End areas.

City of Cloquet                                               

City of Scanlon

Annually CIP engineering 
projects continuously list 
original city neighborhood 
projects for street 
improvements.

ongoing

City of Cloquet ongoing
City of Scanlon

City of Cloquet Proactive plans in CIP ongoing
City of Scanlon to extend utilities for 

housing growth.
Connection between this 
goal and study to be 
included in 2015 CIP by 
engineering need to be 
explored by Cloquet.

14) WORK WITH THE CHAMBER TO 

HOST A LUNCHEON WITH BUSINESS 

OWNERS TO INFORM THEM ON 

HOUSING ISSUES AND INITIATIVES

Work with Chamber to see if topic could fit luncheon 
session.

City of Cloquet                            

City of Scanlon

Luncheon held ongoing

ongoing

Pass rental registry. City of Cloquet Approval by Council Q4 2014
Pass a Rental Housing Ordinance with licensing City of Scanlon Approval by Council Q4 2017
and inspections.

Completed application Q1 2015
Hold Housing Summit Q2 2015

City of Cloquet ongoing
City of Scanlon

Improvement projects and 
plans being proposed.                                      
Cat-7 program feature.

Identify parcels that are smaller than 7,500 sf and work 
with adjacent property owners on lot combinations to 
create more marketable lots allowing expansion space on 
existing properties. 

Use the parcel map 
created by Stantec, City 
Planner will craft a letter 
to be mailed to adjacent 
parcels.

Q1 2015City of Cloquet                            

City of Scanlon                   

ARDC

City of Cloquet                                               

City of Scanlon

Map created

12) SUPPORT PROJECTS THAT 

IMPROVE AND EXPAND 

DOWNTOWN LOFT APARTMENTS 

ABOVE COMMERCIAL PROPERTIES

Ensure zoning continues to allow for Mixed Use High 

Density Downtown.  

18) SUPPORT NEW MULTI-FAMILY 

DEVELOPMENT PROJECTS

Areas for potential multifamily development include Hwy 
33 N area, 14th Street Apartment expansion, other infill 
sites central core of the City.

13) EXTEND INFRASTRUCTURE TO 

SUPPORT HOUSING

Cloquet Expansion areas: Utilize Landfill Host Fee to 
Extend utilities into the Antus Addition Area to ensure 
adequate land supply available for housing development; 
Find other funds to extend north of North Rd; Along 
Freeman Rd; Along N Hwy 33; South Oak St; Eastern Edge 
of Erickson Acres Scanlon Expansion areas: 22nd St south 
and then east along Tall Pine Lane.

16) DEVELOP A HOUSING 

INVENTORY MAP OF CLOQUET AND 

SCANLON

17) IMPROVE QUALITY OF RENTAL 

HOUSING STOCK

Apply for SCDP to enhance rental properties.                       
Hold housing summit on rental improvement programs.

Identify and map undeveloped land available for housing 
and determine the appropriate housing type.  Identify 
blighted properties needing redevelopment.  Identify and 
map potential lot combinations.  Map existing and 
potential mixed use commercial and housing properties.

Improvement projects and 
plans proposed

15) LOT COMBINATIONS IN THE 

CENTRAL CORE OF THE CITY



Carlton County, City of Cloquet, ARDC Regional Planning 2014
0 1 20.5

Miles

Cloquet, MN Future Housing

´

Water Main
Sewer Main
Roads
Land for senior housing expansion

Land for single family subdivisions

Land for multi-family

Available subdivision land
Community stabilization projects and 
redevelopment opportunities
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REQUEST FOR COUNCIL ACTION 
 

 

To:    City Council 

From:    Caleb Peterson, Public Works Director 

Reviewed By:   Aaron Reeves, City Administrator 

Date:    April 17, 2018 
 

 

ITEM DESCRIPTION:   Skate Park Bid   
 

 

Proposed Action 

Staff recommends the City Council move to adopt RESOLUTION 18-29A, REJECTING BID FOR 

SKATE PARK IMPROVEMENTS.  

 

If the Council wishes to move forward with the proposed improvements, the Park Commission 

recommends the City Council move to adopt RESOLUTION 18-29B, AWARDING BID FOR SKATE 

PARK IMPROVEMENTS. 

 

Background/Overview 

Advocated by a group of local youth for over many years, the Athletic Park skate park was supported by 

the Park Commission and City Council and ultimately included in the 2017 budget and CIP.  In June 

2016, Council entered into an agreement with Stantec for conceptual design.  A second contract covering 

preparation of construction documents and construction administration was executed in December. 

 

Authorization to solicit bids for the proposed improvements was first granted by the Council on July 5, 

2017.  Bids were advertised received and opened on August 3, 2017.  Unfortunately, only one bid was 

received which was $100,000 over the engineers estimate and project budget.  At that time, it was decided 

to rebid the project in spring of 2018 with a more favorable construction schedule and some clarifications 

relating the City’s recently adopted Project Labor Agreement (PLA).   

 

Authorization to solicit bids a second time was granted by the Council on February 20, 2018.  Bids were 

advertised beginning February 22nd and were received and opened on March 22nd.  One bid was received 

as follows: 

Bidder  Amount 

Boldt Company $ 420,300.00 

Engineer’s Estimate $ 307,000.00 

 

If the current bids are rejected, another option would be to consider alternatives to a concrete park such as 

prefabricated modular ramps.  This option is not preferred by the user group however it may serve as an 

interim solution and compromise. 
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At the request of the Park Commission staff reached out to Boldt in an attempt to locate potential cost 

saving measures.  Unfortunately, the project is considered specialty work and the designer is not local so 

our ability to take items out of the contract would be limited in order provide a clear path of responsibility 

and sufficient quality control measures.  Any changes would need to be agreed to by Boldt in advance of 

contract execution.  At this time, no feedback has been received.  Staff would be willing to delay contract 

award to continue discussion with the Contractor and Designer, however Boldt has not expressed 

willingness to delay award.  Per the contract documents, the City only has 30 days to consider award 

before the Contractor can withdraw their bid without penalty.  

 

Two potential skatepark contractors have reached out to City since bid solicitation to express they are 

unwilling to submit a bid under the current PLA requirement.  It is unknown if this has directly impacted 

the variation between the estimate and bid results. 

 

Policy Objectives 

Park Master Plan Policy 1.3 – Improvements to parks shall follow a process that engages park users, 

stakeholders, and neighbors to ensure changes are aligned with community needs and interests. 

 

Park Master Plan Policy 2.5 – All park resources shall be maintained in a way that ensures they are safe 

and attractive. 

 

Financial/Budget/Grant Considerations 

The 2017 budget included $350,000 in sales tax funding for the proposed improvement.  Engineering 

services for the project total $36,500, the security system is estimated at $3,100 and the engineer’s 

estimate for construction was $307,000 for an estimated total cost of $346,600.  To date the user group 

has raised approximately $16,000 in additional donations and grants to supplement the project budget. 

 

Advisory Committee/Commission Action 

The Park Commission voted 5-1 to recommend award of a contract to Boldt Company in the amount of 

$420,300.   

 

Supporting Documentation Attached 

• Resolution 18-29A 

• Resolution 18-29B 
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