
 

 
 

 

CITY OF CLOQUET 

City Council Agenda 

Tuesday, June 6, 2017 

7:00 p.m. 

City Hall Council Chambers 

 

 

 

 

 

 

 

 

 

 

 

 

1. Roll Call. 

 

2. Pledge of Allegiance.  

 

3. Approval of Agenda. 

 

 a. Approval of June 6, 2017 Council Agenda 

 

4. Approval of Council Minutes. 

 

a. Work Session minutes from the May 16, 2017 meeting 

b. Regular Council minutes from the May 16, 2017 meeting 

      

5. Consent Agenda. 

 Items in the Consent Agenda are considered routine and will be approved with one motion 

without discussion/debate.  The Mayor will ask if any Council members wish to remove an item.  

If no items are to be removed, the Mayor will then ask for a motion to approve the Consent 

Agenda. 

 

a. Resolution No. 17-54, Authorizing the Payment of Bills and Payroll 

b. 2017-2018 Liquor and Related Business License Renewals 

c. Optional Liquor 2AM License Renewal - Moose Lodge 1274 

d. Peddlers, Solicitors & Transient Merchants License - Generous Jerry’s Fireworks  

e. Resolution No. 17-50, VFW Post 3979 Bingo at Veterans Park 

f. Resolution No. 17-53, New Lawful Gambling Premise Permit Application - R.E.A.C.H., 

Inc.  

g. Resolution No. 17-55, Approval of Raffle Permit – Queen of Peach Parish 

 

6. Public Hearings. 

  

 None. 

 

7. Presentations. 

 

 None. 

 

CITY COUNCIL WORK SESSION 

 

 5:30 MnDOT Safety Improvements, Hwy 33/I-35 - Brian Larson,              

                          MnDOT District 1 Project Manager 

 6:15 Crematories in Residential Districts Continued Discussion 

 6:45 Temporary Signs        

                           

 

 

 



 

 

 

 

 

CITY OF CLOQUET 

City Council Agenda 

Tuesday, June 6, 2017 

7:00 p.m. 

City Hall Council Chambers 

 

 

8. Council Business. 

 

a. Cloquet Business and Community Marketing Strategy Final Report 

b. Year End Transfers for 2016 

c. 4
th
 of July Celebration Activities 

d. Beer Sales at Veteran’s Park on July 4
th
  

                                                                               

9.  Public Comments. 

 Please give your name, address, and your concern or comments.  Visitors may share their 

concerns with the City Council on any issue, which is not already on the agenda.  Each person 

will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if 

it becomes redundant, repetitive, irrelevant, or overly argumentative.  All comments will be taken 

under advisement by the Council.  No action will be taken at this time. 

 

10. Council Comments, Announcements, and Updates. 

 

11. Closed Meeting 

 

a. The City Council may adjourn into a closed meeting as permitted under M.S. 13D.05, Subd. 

2 (a)(2) for the purpose of discussing internal affairs data relating to allegations of law 

enforcement personnel misconduct.   

 

12. Adjournment. 















































Cloquet City Council Work Session 
Tuesday, May 16, 2017 

 
 

Present: A. Bailey, D. Bjerkness, K. Kolodge, S. Langely, R. Maki, J. Rock, Mayor Hallback 
 
Absent:  None 
 
Staff:  J. Barclay, H. Hansen, A. Cottingham, C. Peterson, J. Palmer 
 
Other:  B. Helwig, J. Peterson, Pine Journal, P. Keenan, Roers Investments, B. Atkins 
 
 
Crematories in Residential Districts 

 The Planning Commission has been discussing amending the zoning ordinance to allow 
crematories in residential districts.  Current zoning allows for funeral homes in residential 
districts but not crematories.  The Planning Commission has been discussing whether or not to 
allow them in conjunction with a funeral home.  They are looking for input from Council prior to 
scheduling a Public Hearing on this issue.  Would this be allowed as a permitted use to the 
funeral home in the Residential district or with a Conditional Use Permit or not at all?   

 Mr. Cottingham has researched other communities with crematories; Duluth and Grand Rapids.  
Both of have crematories in residential neighborhoods and are an accessory use to the funeral 
home. 

 Atkins would build a 20x30 free standing building next to their funeral home.  

 Councilor Kolodge requested that Mr. Cottingham research efficiencies and emissions through 
the MN Department of Health.   

 Mr. Atkins stated cremations account for 75% vs burials.  It is expensive to outsource for 
cremation services.  

 Discussion on the effects of this in residential neighborhoods with the possibility of increased 
traffic.  Councilor Bjerkness also requested more research on traffic at the previously mentioned 
crematories and the effect on their neighborhoods.  Mr. Cottingham will put together numbers 
to present at June 2nd Work Session. 

 Councilor Bjerkness asked why this cannot be built in the Commercial District.  Mr. Atkins 
answered because of the high taxes.   

 Ms. Hansen and Mr. Cottingham will also put together a map of the Cloquet Commercial 
districts as potential options.  

 
Free Standing Signage 

 Planning Commission has recently discussed a variance application to allow a pylon sign on 
property that does not have frontage on Highway 33.  The Commission is now looking for input 
from the Council.  Mr. Cottingham explained the ordinance was originally created to control 
blight above 10 feet on property that did not have Hwy 33 frontage.     

 Council agreed to look at this issue case by case as it has not been an issue for many years.  If it 
does become an issue, Mr. Cottingham will bring it back to Council for a tentative ordinance 
amendment.  

 
 



ATVs on City Streets 

 Mr. Palmer was present to discuss ATVs on City streets.  There currently is no ordinance that 
prohibits ATVs from being driven on the streets.  The only regulation is keeping them out of city 
parks and off private property.   

 Mr. Palmer reviewed the age guidelines for riding ATVs on City streets.     

 Most complaint calls received were from the campground where the highest ATV traffic occurs.   

 Discussion of putting up more signage at the campground and by the bridge.  This has seemed 
to work at Fauley Park.  

 Mr. Peterson stated one concept of the Park Plans was to reroute ATVs to the backside of the 
campground and it remains a viable options.   

 Council agreed to remain as the City stands currently with ATVs but will look at rerouting trails.  

 Mr. Palmer will pull complaints as they come in to compile a more accurate picture.  
 
Future Work Session 

 Let Mr. Barclay know of any items for future Work Session agendas.  
 
There being no further business, the meeting adjourned at 6:50 p.m. 
 
Respectfully submitted, 
 
 
James Barclay 
Interim City Administrator 
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SECTION 8: BUSINESS AND COMMUNITY MARKETING STRATEGY 
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Business and Community Marketing Strategies 

Introduction 
 
Within this section are the main strategies for Cloquet, organized by three key categories that should be addressed in this general order:  
alignment/regionalism, product readiness, and marketing. Strategies are defined as items necessary to fulfill one or several of the five marketing 
goals. They are more detailed than goals but not as detailed as specific tasks. The marketing strategies will be broken down into the following 
target audiences, as marketing messages and tactics will differ for each. 
 
Audiences:  
• All audiences: There will be a number of marketing tactics that will be applicable to use for all audiences.  
• Partners: Key partners of Cloquet include Carlton County, Cloquet Chamber of Commerce, APEX, Fond du Lac Band, other regional 

organizations, etc. There will be direct outreach and coordination with this audience. 
• Existing businesses: This group includes major industrial companies in the city, as well as other large employers. 
• Target industries: 

o Agribusiness/food processing: Attract companies that would benefit from a base to serve regional markets in Minnesota, Wisconsin, 
North Dakota, South Dakota, Ontario, Manitoba, etc.  

o Transportation and distribution: Start with distribution. Search for opportunities to build on this base with assembly and/or  
manufacturing. Identify regional companies that may need more room for distribution. There may also be a strategy around foreign 
direct investment. 

o Value-added forestry products: Work with NRRI to determine value-added opportunities. Support existing companies in the region 
that are looking at value-added forestry. 

o Component manufacturing: Attract businesses that can support regional OEMs and their supply chains, such as aerospace and ship 
building companies. Get regional companies to enter into supply chain databases to help them grow. 

 
As you will see on the following pages, each of the strategies has a specific effect on one or multiple goals; however the effect the strategy has on 
the particular goal varies from primary effect to direct effect to indirect effect. 
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Business and Community Marketing Strategies 

Key Performance Indicators 
 
Key performance indicators are specific criteria identified that are designed to measure the success or progress of the economic development 
growth plan. Therefore these indicators are measurable, based off of the goals determined by the City of Cloquet, and can be realistically 
improved upon over time based on specific actions outlined within the strategic plan. These are divided into those over which the City of Cloquet 
has direct control, and those outcomes in the city that its efforts are intended to ameliorate. 
 
The City of Cloquet’s key performance indicators include: 
• Number of BRE interviews conducted annually 
• Sites available for investment and competitive for desired uses 
• Success of specific programs in which the City played a pertinent support role (education, training, capital, etc.) 
• Time required and business-friendliness to get through public approvals for incentives provided to companies investing in Cloquet 
• Positive environmental regulatory certainty for business retention, expansion, and recruitment 
• Cost competitive fiber access for businesses and residents 
• Number of existing companies, jobs, and/or investment that was retained or grown due to the involvement of the City of Cloquet 
• Number of projects for which the City provided project support or oversight (BRE or attraction) 
• Number of RFI/RFPs received, number responded to, percent that result in a site visit, number of project wins 

 
Success indicators in the Cloquet economy: 
• Awareness and positive perception of Cloquet among stakeholders and residents 
• Awareness and positive perception of Cloquet among decision makers and influencers  
• Alignment among groups involved in the region’s economic development – degree of coordination, information sharing, clarity of roles, etc. 
• Level and percent increase in average wages 
• Diversity and growth of employer base 
• Employment retention/growth relative to index (i.e., whether Cloquet is maintaining or growing market share in a specific target industry at a 

level equal or above the national average) 
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Business and Community Marketing Strategies 

ALIGNMENT/REGIONALISM 
Goals provided by the City of Cloquet 

Strategies Recruit/attract 
new businesses. 

Grow and retain 
existing 
businesses. 

Differentiate 
Cloquet from other 
communities. 

Convey a 
positive message 
about Cloquet. 

Engage local 
stakeholders and 
partners to promote 
a unified message. 

Articulate roles and responsibilities of 
each regional partner to help avoid 
duplication of efforts, identify gaps, and 
reach consensus on project coordination 
protocols.  

X XX   X  XXX 

Maintain and strengthen relationships 
with economic development partners, 
including APEX, Carlton County, Fond du 
Lac Band, Northspan, Minnesota 
Marketing Partnership, DEED, etc.  

X   XX XX XXX 

Share positive business and economic 
development stories with local 
businesses and residents to change 
negative perceptions, as well as create 
alignment. 

  X X XXX XXX 

XXX: Primary effect on goal XX:  Direct effect on goal X:  Indirect effect on goal 
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Business and Community Marketing Strategies 

PRODUCT READINESS 
Goals provided by the City of Cloquet 

 Strategies Recruit/attract 
new businesses. 

Grow and retain 
existing 
businesses. 

Differentiate 
Cloquet from other 
communities 

Convey a 
positive message 
about Cloquet. 

Engage local 
stakeholders and 
partners to promote 
a unified message. 

Increase the competitiveness of the 
Cloquet Business Park. XXX X XX X 

Ensure there is an adequate pipeline of 
sites, buildings and/or industrial parks 
that meet the needs of the target 
industries (as identified in this report). 
These sites should be shovel-ready. 

XXX X     X  

Continue to support efforts to improve 
fiber infrastructure in the city and the 
Cloquet area. 

XX XXX XX   XX  

Continually improve the ease of doing 
business with the city, e.g. public 
approvals, regulatory, permitting, zoning, 
planning and related processes for new 
businesses. 

XX XX XX    XX 

Support and participate in regional talent 
strategies, entrepreneurship initiatives, 
etc., since workforce is a regional issue. 

X X     XXX 

Summarize current local, regional and 
state incentives. XXX XX X X 

Communicate the implications of stricter 
environmental regulations on future 
development to Fond du Lac Band. 

XXX XXX XX 

XXX: Primary effect on goal XX:  Direct effect on goal X:  Indirect effect on goal 
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Business and Community Marketing Strategies 
MARKETING 

Goals provided by the City of Cloquet 

 Strategies Recruit/attract 
new businesses. 

Grow and retain 
existing 
businesses. 

Differentiate 
Cloquet from other 
communities 

Convey a positive 
message about 
Cloquet. 

Engage local 
stakeholders and 
partners to promote 
a unified message. 

ALL AUDIENCES 

Communicate the brand and the benefits of 
locating in Cloquet to all audiences.  XXX XX XXX  XX    

Promote the Cloquet Business Park. XX XX X X   

REGIONAL PARTNERS 

Communicate the brand and the benefits of 
locating in Cloquet to regional groups, so that 
they can serve as advocates for the benefits of 
doing business in Cloquet. 

XX   XXX XXX XX 

Leverage the marketing activities of regional 
partners, such as APEX, the Duluth Seaway 
Port Authority, etc. 

XXX     XX  XX XX  

EXISTING BUSINESSES 

Initiate and lead a formal BRE program. X XXX       

Continue to respond to inquiries for 
assistance from existing businesses.   XXX       

Stay up-to-date on news about your existing 
businesses, especially those that are 
headquartered elsewhere.  

  XXX       

TARGET INDUSTRIES 

Communicate the brand and the benefits of 
locating in Cloquet to prospective companies 
in Cloquet’s target industries. 

XXX X XXX XX 

XXX: Primary effect on goal XX:  Direct effect on goal X:  Indirect effect on goal 
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Business and Community Marketing Plan 

Introduction 
The Business and Community Marketing Plan builds off of the same strategies found on the previous pages  by including additional tasks 
identified to accomplish each strategy. Again, these strategies are key to achieving the City of Cloquet’s goals. The following pages outlines the 
detailed plan to achieve Cloquet’s goals. The strategies from the previous section are highlighted in gray in each of the tables, and then broken 
down further into actionable tactics.  
 
Through various discussions and experience, we have determined the following for each task:  
• Responsible party 
• Priority 
• Timeline 
• Budget 

 
These criteria will help determine which of these tasks should be accomplished first and who should be responsible for the completion of each. 
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Business and Community Marketing Plan 

ALIGNMENT / REGIONALISM 
  Responsible Party Priority Timeline Budget 

Articulate roles and responsibilities of each regional partner to help avoid duplication of efforts, identify gaps, and reach 
consensus on project coordination protocols.  

Conduct a facilitated work session to determine the roles and 
responsibilities of each organization. Topics should include 
incentives, marketing activities, lead coordination, talent strategies, 
positioning of the city within the region, BRE, MOU, etc. 

All partners High Q2 2017 Low  

Maintain and strengthen relationships with economic development partners, including APEX, Carlton County, Fond du Lac Band, 
Northspan, Minnesota Marketing Partnership, DEED, etc.  

Communicate regularly with these partners about economic 
development initiatives, business news and city successes through a 
new economic development website and LinkedIn page (see 
marketing tactics).The focus of the first newsletter could be on the 
completion of this project and some of the recommendations and 
next steps. 

City of Cloquet Medium Ongoing - 
Quarterly Low  

Share positive business and economic development stories with local businesses and residents to change negative perceptions, 
as well as create alignment. 

Create and maintain a list of local businesses and residents who 
may be interested in economic development news in Cloquet, 
including via Facebook.  

City of Cloquet Medium Q3 2017 Low  

Push out positive economic development news via website, 
LinkedIn and Facebook: Not only to economic development 
partners, but also to local businesses and residents to share 
economic development news. Get news media on board, if possible. 

City of Cloquet Medium Ongoing - 
Quarterly  Low 

Strategies 

Tactics 
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Business and Community Marketing Plan 
PRODUCT READINESS 

  Responsible Party Priority Timeline Budget 

Increase the competitiveness of the Cloquet Business Park. 

Explore wayfaring and traffic solutions to improve the actual 
and/or perceived access to the site.  City of Cloquet High Q3-Q4 2017 Medium 

Consider combining parcels for the sites and buildings 
databases. This may help increase the searches in which the 
Cloquet Business Park shows up.  

City of Cloquet High Q3 2017 Low 

Ensure there is an adequate pipeline of sites, buildings and/or industrial parks that meet the needs of the target industries (as 
identified in this report). These sites should be shovel-ready. 

Update sites and buildings database: Ensure that all properties 
are listed in Northland Connection's sites and buildings database, as 
well as the state database. All listings should be current and 
complete. Links should be provided in the City’s economic 
development website. 

City of Cloquet  High Ongoing Low 

Identify all potential sites and buildings in Cloquet, regardless of 
state of readiness, that could be developed/marketed in the future. City of Cloquet  High Q2 2017  Low  

Prioritize and prepare sites and buildings: Determine which sites 
should be developed after the Cloquet Business Park and conduct 
the necessary activities to ensure that property is "ready" for 
development. If infrastructure needs exist, proactively engage 
necessary stakeholders. 

City of Cloquet and 
partners  Medium Ongoing High 

Consider options for the city to gain control over prioritized 
sites/buildings: (e.g., putting options on it, buying it, etc.) City of Cloquet  Low Ongoing Medium to 

High  

Continue to support efforts to improve fiber infrastructure in the city and the county. 

Start conversations with Fond du Lac Band and the county: To 
communicate the job and investment opportunities that exist if 
fiber was available more widely in the city.  

City of Cloquet  High Ongoing  Low 

Continue to look for grant opportunities regarding fiber; 
leverage potential opportunities with FDL, CTC, and/or others.  City of Cloquet High Q3 2017 Low 
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Business and Community Marketing Plan 

PRODUCT READINESS 
  Responsible Party Priority Timeline Budget 

Continually improve the ease of doing business with the city, e.g. public approvals, regulatory, permitting, zoning, planning and 
related processes for new businesses. 

Address issues brought up in BRE visits promptly. Look to use this as 
a point of differentiation. City of Cloquet High Ongoing TBD 

Get pre-approvals on certain sites. Use this as a marketing 
advantage to differentiate sites in Cloquet from other sites.  City of Cloquet Medium Q3-Q4 2017 Low  

Support and participate in regional talent strategies, entrepreneurship initiatives, etc., since workforce is a regional issue. 

Create a workforce committee with Cloquet businesses, area 
colleges and workforce center. Meet bi-annually to discuss workforce 
topics. 

City of Cloquet and 
partners High Bi-annually Low 

Conduct a labor market assessment to determine the underlying 
causes and extent of the talent issues in the region.  

Regional group 
(APEX?) Medium Q3-Q4 2017 High 

Use the results from the labor market assessment to identify 
regional talent strategies. 

APEX and regional 
partners Medium  2018 TBD 

Unless a regional strategy dictates otherwise, Cloquet should work to 
connect employers with students and graduates, as well as educate 
high school students on career opportunities that exist in Cloquet.  

City of Cloquet Medium Q3 2017 TBD 

Summarize current local, regional and state incentives. 

Conduct an incentives workshop to determine what types of projects 
the city/county/region would incent and how. 

City of Cloquet and 
Ady Advantage Medium Q4 2017 Low 

Create a sell sheet with details on incentives available at the city, 
county, regional and state level. This can be used for existing and 
prospective companies. This information should be repurposed for the 
economic development website.  

City of Cloquet and 
Ady Advantage Medium Q4 2017 Medium 
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Business and Community Marketing Plan 

PRODUCT READINESS 
  Responsible Party Priority Timeline Budget 

Communicate the implications of stricter environmental regulations on future development to Fond du Lac Band. 

Conduct an impact analysis showing the effects of a large area 
employer closing, as this could be a reality for some Cloquet 
companies if stricter environmental regulations are imposed.  

Outside party High Q2 2017 Medium 

Meet with the appropriate person(s) at the reservation and explain 
the impact and the implications that stricter environmental 
regulations would have on Cloquet’s economy.   

City of Cloquet  High Q2 2017 Low 
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Business and Community Marketing Plan 

MARKETING – ALL AUDIENCES 
  Responsible Party Priority Timeline Budget 

Communicate the brand and the benefits of locating in Cloquet to all audiences.  

Regional Profile: Create a four-to-eight page brochure highlighting 
the benefits of doing business in Cloquet and the region. This will be 
the baseline marketing piece to be used with any audience, internal 
or external. 

 Ady Advantage  High  Q2 2017 Included  

Create a new economic development website: To include the new 
positioning points for Cloquet. Website should also be updated with 
information from this report, such as target industries and other 
data. 

City of Cloquet 
Ady Advantage Medium Q3-Q4 2017  High 

Promote the Cloquet Business Park.  

Continue to update sites and buildings databases: With current 
information on the business park. City of Cloquet High Q2 and 

Ongoing  Low  

Consider hiring a broker from the Twin Cities to help sell lots in 
the Cloquet Business Park.  City of Cloquet High Q2 2017 Low 

Update the site brochure: To include Cloquet’s positioning points 
from this research. Ady Advantage Medium  Q4 2017  Medium  

Distribute the site brochure during meeting with existing 
businesses: First to existing companies in the region who may need 
more space to expand. 

City of Cloquet Medium  Q4 2017  Low to 
Medium  
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Business and Community Marketing Plan 

MARKETING – REGIONAL PARTNERS 
  Responsible Party Priority Timeline Budget 

Communicate the brand and the benefits of locating in Cloquet to regional groups, so that they can serve as advocates for the 
benefits of doing business in Cloquet.  

Arm stakeholders with marketing materials: Provide marketing 
materials and website link to all stakeholders. Encourage them to 
add the website link to their own website.  

City of Cloquet Medium Q3 2017  Low  

Leverage the marketing activities of regional partners, such as APEX, the Duluth Seaway Port Authority, etc.  

Write an article about Cloquet: For distribution in APEX's 
newsletter. Topics could include this project and next steps, a local 
employer success story, etc.  

City of Cloquet Medium  2018  Low 

Tradeshows: Work with APEX to determine which tradeshows or 
industry events APEX is attending. For those that correspond with 
Cloquet's target industries, arm APEX with marketing materials 
about Cloquet, including target industry profiles (below). Consider 
attending some of these tradeshows with APEX, as budget allows. 

City of Cloquet Low 2018 Medium  

Site selector events: Participate in APEX site selector events, 
whether that is a fam tour or an event where site selectors will be in 
attendance. 

City of Cloquet Low  2018  Medium 
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Business and Community Marketing Plan 

MARKETING – EXISTING BUSINESSES 
  Responsible Party Priority Timeline Budget 

Initiate and lead a formal BRE program.  

Create a list of businesses to engage with: This should include 
large and industrial companies.  City of Cloquet  High Q2 2017  Low  

Formalize the process of conducting regular BRE visits to 
identified businesses: Visit each company at least once per year. City of Cloquet  High Ongoing  Low  

Use the findings from the BRE visits: To communicate local 
business needs involving workforce, fiber, and other regional issues 
to regional groups and educational institutions.  

City of Cloquet  High As needed  TBD  

Conduct a quarterly business summit: To update them on what is 
going on in economic development, including available programs, 
success stories, etc. and figure out what their concerns are.   

City of Cloquet  Medium  Q4 2017  Low  

Grow local manufacturers: Identify partners that can help local 
manufacturers grow their own businesses. This could include 
services such as education, identifying new opportunities, talent 
development, etc.  

City of Cloquet and 
partners Medium Q4 2017  Low 

Respond to inquiries for assistance from existing businesses.  

Continue to respond to businesses in a timely, effective manner 
and direct them to the appropriate resource, as needed. City of Cloquet  High Ongoing  TBD  

Stay up-to-date on news about your existing businesses, especially those that are headquartered elsewhere.  

Google alerts: Create Google alerts to capture key words related to 
your large, existing businesses. Use findings from these Google 
alerts to stay in communication with these companies and address 
issues as soon as identified. 

City of Cloquet  Medium Q3 2017 Low  

Build relationships with C-Suite: Gain contacts for C-suite level 
people at Cloquet’s companies. Reach out to them at least once per 
year to gain insights into company needs.  

City of Cloquet (and 
region?) Medium  Q3 2017  Low 
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Business and Community Marketing Plan 

The following four pages related to recruitment in Cloquet’s target industries should be implemented after the issues identified on page 189 are 
addressed. Funds and efforts should be placed first on addressing those key issues before active recruitment is pursued.  

MARKETING – AGRIBUSINESS AND FOOD PROCESSING 
  Responsible Party Priority Timeline Budget 

Communicate the brand and the benefits of locating in Cloquet to prospective companies in the agribusiness and food processing 
industry.  

Track prospective companies via Google Alerts: Set up Google 
alerts to capture key words and phrases related to the food 
processing industry and companies in the industry that are growing. 
Ady Advantage will set up and teach the Cloquet team how to 
continue to monitor Google alerts. 

City of Cloquet Low 2018 Low 

Lead generation: Identify qualified, growing, prospective 
companies in the food processing industry. Focus on companies in 
the Midwest, and those who want to grow in the Canada market. 

Ady Advantage Low  2018  High 

Target industry profile: Create a target industry profile for the 
agribusiness and food processing industry. This marketing piece 
should be supplemental to the regional profile, but contain enough 
information on Cloquet and the region to serve as a stand-alone 
marketing piece. 

Ady Advantage  Low  Q2 2017 Included  

Success stories: Create case studies from successful companies in 
the region, such as Upper Lakes Foods. These case studies can be 
used as printed collateral, press releases, social media and 
newsletters. Cost includes interview of company, writing content for 
success story, and layout/design of the story for print and/or web 
distribution. 

Ady Advantage or 
City of Cloquet Low 2018 Medium 
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Business and Community Marketing Plan 

MARKETING – TRANSPORTATION AND DISTRIBUTION 
  Responsible Party Priority Timeline Budget 

Communicate the brand and the benefits of locating in Cloquet to prospective companies in the transportation and distribution 
industry.  

Identify regional companies that may need more room for 
distribution: From BRE visits, determine if there are companies that 
require additional space for expansion. Work with the County, 
regional partners and Fond du Lac Band to identify similar 
companies or organizations that need room for expansion.  

City of Cloquet  Low 2018 Low 

Work with Lake Superior College: To determine where CDL alumni 
are going to work. Reach out to these companies to gauge their 
interest in opening a location in Cloquet. 

City of Cloquet  Low 2018  Low 

Target industry profile: Create a target industry profile for the 
transportation and distribution industry. This marketing piece 
should be supplemental to the regional profile, but contain enough 
information on Cloquet and the region to serve as a stand-alone 
marketing piece. 

Ady Advantage Low  Q2 2017 Included  
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Business and Community Marketing Plan 

MARKETING – VALUE-ADDED FORESTRY PRODUCTS 

  Responsible Party Priority Timeline Budget 

Communicate the brand and the benefits of locating in Cloquet to prospective companies in the value-added forestry products 
industry.  

Track prospective companies via Google Alerts: Set up Google 
alerts to capture key words and phrases related to the value-added 
forestry products industry and companies in the industry that are 
growing. Ady Advantage will set up and teach the Cloquet team how 
to continue to monitor Google alerts. 

City of Cloquet Low 2018 Low 

Work with NRRI, SAPPI, APEX and local DNR office: To determine 
value-added opportunities for current companies in this industry, as 
well as to identify companies currently doing value-added forestry 
products that would benefit from locating in Cloquet. 

City of Cloquet  Low 2018  Low 

Target industry profile: Create a target industry profile for the 
value-added forestry industry. This marketing piece should be 
supplemental to the regional profile, but contain enough 
information on Cloquet and the region to serve as a stand-alone 
marketing piece. 

 Ady Advantage Low  Q2 2017 Included  
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Business and Community Marketing Plan 

MARKETING – COMPONENT MANUFACTURING 

  Responsible Party Priority Timeline Budget 

Communicate the brand and the benefits of locating in Cloquet to prospective companies in the component manufacturing 
industry. 

Supply Chain Referral Program: Identify current companies in the 
region whose supply chain might include component manufacturing 
(e.g., Cirrus Aircraft, Ikonics, etc.). Work with these companies to 
determine if there may be opportunities to locate their customers or 
suppliers closer to them. 

City of Cloquet Low 2018  Low 

Target industry profile: Create a target industry profile for the 
component manufacturing industry. This marketing piece should be 
supplemental to the regional profile, but contain enough 
information on Cloquet and the region to serve as a stand-alone 
marketing piece. 

Ady Advantage Low   Q2 2017 Included  
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