
CLOQUET PARKS COMMISSION 
AGENDA 

 

Cloquet City Hall 
Monday, April 1, 2024 4:30 p.m. 

 
1. Call to Order.           

 
2. Approval of Minutes.         _______________ 
 
 a. March 4, 2024, Regular Commission Meeting. 
  (Additions, deletions, or corrections) 
 
3. Announcements, Agenda Adjustments, Correspondence, and  
 Other Comments.  
 
4. Information and Reports.        ________________ 
 

a. Commissioners Update/Other. 
• Public Comments. 

Please give your name, and address. Visitors may share concerns on any issue, which is not 
already on the agenda. Each person will have 3 minutes to speak. The Chair reserves the right to 
limit an individual’s presentation if it becomes redundant, repetitive, irrelevant, or overly 
argumentative. All comments will be taken under advisement by the Commission. No action will 
be taken at this time.  Public Comments will be limited to 10 minutes per topic or 30 minutes 
total.  The Commission may request an item be placed on a future agenda for further discussion 
as part of the regular meeting.  

• Commissioner Comments/Updates. 
• Michael Kruse – Eagle Scout project at Pine Valley 

 
 

b. Community Ed Report –Erin Bates 
 

c. City Staff Report – Ross 
• Pine Valley Donation 
• Earth Day Clean Up 
• Summer Seasonal Positions 
• Braun Park Maintenance 
• Maintenance Activities 

 
5. Action Items.  

•  Approval of 2024 CYBSA Budget      _________________ 
(Discussion and recommendation requested) 
 

 
6. Park Commission Comments/Future Items.         
  

• Next Meeting (May 6, 2024 4:30 p.m.) @ Cloquet City Hall 
 

7. Adjourn.  
          



Regular Meeting. 
Parks Commission   March 4, 2024  4:30 p.m. 
Dunlap Island Park 
 

Present: C. Martinson, T. Urbanski, J. Badger, M. Collins, T. Krohn, J. Rosen 
Absent:  Sarah Buhs, M. Krick 
Staff:   C. Peterson, R. Biebl, K. Stedman 
Others:  E. Bates, K. Kolodge, 
 
MINUTES 
The minutes of the February 5, 2024 regular meeting were presented. Motion to approve by Commissioner Badger and 2nd 
by Commissioner Martinson, motion carried 4-0. 
 
COMMUNITY ED  
E. Bates reported that Community Education has issued approximately 50 swim lesson scholarships so far using the funds 
they received from the aquatics grant.  In April, applications will become available for Beach passes funded from the 
same grant. 5 new lifeguards were recently certified for the Beach at Pinehurst.  Community Education will have one 
more certification class prior to the Beach opening.  Staffing is looking good for the upcoming season.  Vending machine 
profits for 2023 at the Beach were about $300-$400, but the machines were not in place until well after the Beach opened 
for the season.  Community Education recently purchased a kiln with funds received from an After School Enrichment 
Grant from the MN State Arts Board.  Funds from this grant will also be used for Theatre Camp and to supplement after 
school arts and crafts activities.  Donations have been coming in for the School’s Out Party on June 6th.   
 
CITY STAFF REPORT  
The buckthorn removal below the Chamber of Commerce has been completed, it continues near the hospital.  R. Biebl has 
been in contact with Carlton County regarding understory restoration once the buckthorn removal has been completed.  
Due to the short skating season and lack of staff to track numbers, a report will not be presented this season on skating 
rink attendance.  City Staff have been performing building maintenance at Pinehurst as well as general park clean up in 
recent weeks.  R. Biebl has been contacted by 2 Eagle Scouts regarding projects they would like to do at Pine Valley.  
Both Scouts will attend the April Parks Commission meeting to present their ideas.  CYBSA will be attending the April 
Parks Commission meeting to go over their financials.  Copies of the proposed 2024 budget and 2023 profit and loss 
statements were provided for Commissioners to review prior. 
 
ACTION ITEMS 
Commissioners along with staff went through the Parks Commission By-Laws and made some changes.  A motion was 
made by Commissioner Urbanski to move to recommend approval of the Parks Commission By-Laws Amendment and 
seconded by Commissioner Rosen, motion carried 6-0. 
 
OTHER 
Councilor Kolodge informed the Commission that Council has asked MN DOT to include dedicated pedestrian/ATV 
lanes with the Highway 33 Corridor project planning.  One of the goals is to reduce the ATV traffic in the parks. 
 
NEXT MEETING 
The next meeting to be held April 1, 2024 - 4:30 p.m. (City Hall) 
On motion duly carried by a unanimous yea vote of all members present, the Parks Commission adjourned. 
 
 
      _________________________________________ Secretary 













DEPARTMENT OF PUBLIC WORKS 
______________________________________________________________________________ 

       101 14th St; Cloquet, MN  55720 
   Phone:  (218) 879-6758   Fax:  (218) 879-6555 
    Street - Water - Sewer – Engineering - Park

       www.cloquetmn.gov 

REQUEST FOR ACTION 

To: Park Commission 
From: Ross Biebl, Assistant Public Works Director 
Date: April 1, 2024 

ITEM DESCRIPTION: CYBSA Budget Review. 

Proposed Action 
Staff recommends the Park Commission MOVE TO ACCEPT THE 2024 CYBSA BUDGET. 

Background/Overview 
Under the current agreement with the Cloquet Youth Softball/Baseball Association (CYBSA), each 
year the Association must submit a budget for the Commission’s review and approval.  Staff has 
reviewed the 2023 statements and found no issues. 

The current agreement requires all capital projects more than $5,000 to be approved by the 
Commission regardless of the funding source.  CYBSA will bring a list of future projects that they 
are considering.  One of these projects is the safety netting around the concession building.  Work 
began fall of 2023.  Depending on the cost of these projects they would typically be included in the 
upcoming budget and CIP planning process.  The president and treasurer from CYBSA will be 
present at the meeting to answer any questions the Commission may have. 

Policy Objectives 
Master Plan Policy 7.5:  When partnerships are undertaken, the City shall maintain control over park 
facilities and balance partner demands with community needs. 

Financial/Budget/Grant Considerations 
Braun Park operations and maintenance are the responsibility of the CYBSA per terms of the current 
agreement.  The $3,000 lease amount due to the City for 2024 is reflected in the CYBSA and City 
Budget.   

Supporting Documentation Attached 
2024 Budget 
Lease Agreement. 



Cloquet Youth Baseball and Softball Association
Balance Sheet

As of December 31, 2023

Cash Basis  Friday, January 12, 2024 11:02 AM GMT-06:00   1/2

TOTAL

AS OF DEC 31, 2023 AS OF DEC 31, 2022 (PY) CHANGE % CHANGE

ASSETS

Current Assets

Bank Accounts

Checking - Frandsen 21,616.95 34,378.27 -12,761.32 -37.12 %

Total Bank Accounts $21,616.95 $34,378.27 $ -12,761.32 -37.12 %

Other Current Assets

Uncategorized Asset 0.00 0.00

Undeposited Funds 0.00 0.00 0.00

Total Other Current Assets $0.00 $0.00 $0.00 0.00%

Total Current Assets $21,616.95 $34,378.27 $ -12,761.32 -37.12 %

Fixed Assets

Fixed Assets 12,392.00 0.00 12,392.00

Batting Cages 9,245.25 5,289.70 3,955.55 74.78 %

Depreciation -205,664.00 -201,258.00 -4,406.00 -2.19 %

Foul Ball Net 2015 0.00 0.00 0.00

Garage addition 17,064.38 16,000.00 1,064.38 6.65 %

Lawn Mower 5,800.00 5,800.00 0.00 0.00 %

Pitching Machines 2017 875.00 875.00 0.00 0.00 %

Portable Fencing 2,616.00 2,616.00 0.00 0.00 %

Purchased prior to 2016 231,827.70 231,827.70 0.00 0.00 %

Shed 10,111.65 10,111.65 0.00 0.00 %

Total Fixed Assets 84,267.98 71,262.05 13,005.93 18.25 %

Total Fixed Assets $84,267.98 $71,262.05 $13,005.93 18.25 %

TOTAL ASSETS $105,884.93 $105,640.32 $244.61 0.23 %



Cloquet Youth Baseball and Softball Association
Balance Sheet

As of December 31, 2023

Cash Basis  Friday, January 12, 2024 11:02 AM GMT-06:00   2/2

TOTAL

AS OF DEC 31, 2023 AS OF DEC 31, 2022 (PY) CHANGE % CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

941 Tax Payable 0.00 -4,190.34 4,190.34 100.00 %

Clearing 0.00 0.00 0.00

Due to Northland Baseball Camp 0.00 0.00 0.00

Due to Pine Valley Mountain Bik 0.00 0.00 0.00

Due to Skate Park Association 0.00 0.00 0.00

Due to Sway Fun Swing 0.00 0.00 0.00

Frandsen Bank - LOC 0.00 0.00 0.00

FUTA Payable 0.00 0.00 0.00

MN Withholding Payable 0.00 0.00 0.00

Payroll Liabilities 85.24 4,190.34 -4,105.10 -97.97 %

PPP Loan Payable 0.00 0.00 0.00

Prepaid Sign Rental 0.00 0.00 0.00

SUTA Payable 0.00 0.00 0.00

Total Other Current Liabilities $85.24 $0.00 $85.24 0.00%

Total Current Liabilities $85.24 $0.00 $85.24 0.00%

Total Liabilities $85.24 $0.00 $85.24 0.00%

Equity

Opening Bal Equity 0.00 0.00 0.00

Retained Earnings 105,640.32 105,089.81 550.51 0.52 %

Net Income 159.37 550.51 -391.14 -71.05 %

Total Equity $105,799.69 $105,640.32 $159.37 0.15 %

TOTAL LIABILITIES AND EQUITY $105,884.93 $105,640.32 $244.61 0.23 %



Cloquet Youth Baseball and Softball Association
Profit and Loss

January - December 2023

Cash Basis  Friday, January 12, 2024 10:49 AM GMT-06:00   1/2

TOTAL

JAN - DEC 2023 JAN - DEC 2022 (PY) CHANGE % CHANGE

Income

Apparel profits 2,370.00 1,614.25 755.75 46.82 %

Concession Revenue 15,382.15 14,778.70 603.45 4.08 %

Donations 200.00 200.00

Donations - Equipment 0.00 0.00

Fall Ball 5,100.00 3,900.00 1,200.00 30.77 %

Field Sponsorship 3,300.00 3,000.00 300.00 10.00 %

Field Usage 9,170.00 7,310.00 1,860.00 25.44 %

Fundraiser Income 22,900.00 21,250.00 1,650.00 7.76 %

Golf Outing Income 2,100.00 8,177.29 -6,077.29 -74.32 %

Interest Income 5.82 5.08 0.74 14.57 %

Registrations 56,032.13 52,887.65 3,144.48 5.95 %

Sponsor Fees 11,850.00 14,658.25 -2,808.25 -19.16 %

Tournaments 12,306.25 17,487.00 -5,180.75 -29.63 %

Travel Baseball 15,690.44 13,412.00 2,278.44 16.99 %

Total Income $156,406.79 $158,480.22 $ -2,073.43 -1.31 %

GROSS PROFIT $156,406.79 $158,480.22 $ -2,073.43 -1.31 %

Expenses

Baseball/Softball

Awards 910.69 885.60 25.09 2.83 %

Clinics 450.00 450.00

Equipment 7,573.65 7,846.26 -272.61 -3.47 %

Fall Ball Umpires 4,400.00 2,580.00 1,820.00 70.54 %

Fees - Quad City 841.00 841.00

Lake Superior Girls Fastpitch 2,925.00 2,925.00

Medals/Trophy/Apparel - Fall Ball 601.21 502.50 98.71 19.64 %

Tournament Expenses 8,867.85 9,564.65 -696.80 -7.29 %

Tournament Fees 2,250.00 2,901.00 -651.00 -22.44 %

Travel Baseball 18,859.31 15,268.67 3,590.64 23.52 %

Trophies 0.00 0.00

Umpires 9,011.00 8,604.18 406.82 4.73 %

Uniforms 14,082.25 13,155.75 926.50 7.04 %

Total Baseball/Softball 70,771.96 61,308.61 9,463.35 15.44 %

General and Administrative

Bank Service Charges 418.00 418.00

Board Meetings 180.90 1,012.01 -831.11 -82.12 %

Checks 169.83 169.83

City Lease 3,000.00 3,000.00 0.00 0.00 %

Coaches Appreciation 395.50 105.42 290.08 275.17 %

Depreciation 4,406.00 4,016.00 390.00 9.71 %

Electricity 4,480.15 5,288.83 -808.68 -15.29 %



Cloquet Youth Baseball and Softball Association
Profit and Loss

January - December 2023

Cash Basis  Friday, January 12, 2024 10:49 AM GMT-06:00   2/2

TOTAL

JAN - DEC 2023 JAN - DEC 2022 (PY) CHANGE % CHANGE

Fundraising Expense 5,909.00 5,969.25 -60.25 -1.01 %

Gifts 1,052.00 -1,052.00 -100.00 %

Insurance 5,946.20 6,093.66 -147.46 -2.42 %

Legal & Accounting 1,852.75 1,875.00 -22.25 -1.19 %

Natural Gas 486.49 527.17 -40.68 -7.72 %

Parade 144.39 144.39

PO Box 194.00 182.00 12.00 6.59 %

Registration Fee 190.00 817.72 -627.72 -76.76 %

Supplies - Office 179.35 70.70 108.65 153.68 %

Web site 3,812.35 4,744.84 -932.49 -19.65 %

Total General and Administrative 31,764.91 34,754.60 -2,989.69 -8.60 %

Park

Chalk and Aglime 4,268.78 4,291.20 -22.42 -0.52 %

Coaches Back Ground Check 315.00 77.00 238.00 309.09 %

Field Maintenance Supplies 1,649.18 1,649.18

Gas 782.80 1,024.68 -241.88 -23.61 %

Park Project 4,500.00 -4,500.00 -100.00 %

Payroll Tax Expense 2,619.69 2,714.52 -94.83 -3.49 %

Payroll Tax Expense - Fall Ball 28.62 28.62

Portable Toilets 3,648.78 2,820.86 827.92 29.35 %

Portable Toilets - Fall Ball 978.00 978.00

Repairs 679.47 2,044.71 -1,365.24 -66.77 %

Signs 2,509.65 2,320.15 189.50 8.17 %

Special Project 4,688.69 -4,688.69 -100.00 %

Supplies 2,388.13 2,789.94 -401.81 -14.40 %

Wages 33,468.45 34,594.75 -1,126.30 -3.26 %

Wages - Fall Ball 374.00 374.00

Total Park 53,710.55 61,866.50 -8,155.95 -13.18 %

Total Expenses $156,247.42 $157,929.71 $ -1,682.29 -1.07 %

NET OPERATING INCOME $159.37 $550.51 $ -391.14 -71.05 %

NET INCOME $159.37 $550.51 $ -391.14 -71.05 %



Actual
 

Budget
2023 2024

Income
Apparel Profits 2,370 2,000
Concessions 15,382 12,500
Sale of Equip.
Donations 200
Grants
Field Usage 9,170 8,000
Fundraiser Profits 16,991 15,000
Golf Outing 2,100 6,000
Interest Income 5.82 -
Registrations 56,032 55,000
Sponsor Fees 11,850 15,500
Field Sponsor Fees 3,300 5,000
Tournament Wood City, Net 3,438 4,500
Travel Baseball 15,690 14,000
Fall Ball (Softball), Net -1,282 1,000

Total Income 135,247 138,500

Expenses
General & Administrative

Coaches Appreciation 396 500
Bad Debts
Bank Service Charges 418 150
Electricity 4,480 4,000
Gifts -
Insurance 5,946 6,450
Lease Payments - City 3,000 3,000
Legal & Accounting 1,853 2,000
Natural Gas 486 600



Post Office Box 194 200
Supplies - Office 674 700
Registration Fee 190 200
Web site 3,812 4,000

Total General & Administrative 21,449 21,800

Baseball/Softball
Baseball Tryout Facility 450 750
Advertising -
Awards 911 1,500
Equipment 7,574 8,000
Quad City Fee (Baseball) 841 1,000
Arrowhead League Fees 2,925 3,000
Lot Rental 300
Tournament Fees 2,250 -
Travel Baseball 16,113 14,000
Umpires 9,011 10,000
Uniforms/Hats 14,082 14,000

Total Baseball/Softball 54,157 52,550

Braun Park
Aglime/Chalk/Field Dry 4,269 4,000
Equipment 1,649 4,000
Background checks 315 1,000
Gas 783 1,000
Payroll Tax Expense 2,620 2,800
Portable Toilets 3,649 4,000
Repairs/Maintenance 679 1,000
Signs 2,510 1,500
Supplies 2,388 3,000
Wages 33,468 35,000



Weed & Feed - 2,600

Total Braun Park 52,330 59,900

Total Expenses 127,936 134,250

Operating Income 7,311 4,250

Fixed Asset Purchases
Batting cage -3,956
Batting cage blacktop
Batting cage class 5

Batting cage doors
Batting cage net
Batting cage turf
Foul ball net -12,392 -12,392
Parking lot striping
Player benches
Storage boxes
Equipment Purchases
Garage -1,064
Portable Fencing
Pitching machines

Total Fixed Asset Purchases -17,412 -12,392
    

Cash -10,101 -8,142
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