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Cloquet/Carlton Housing & Redevelopment Authority
Commissioner’s Cloquet Meeting Minutes on Tuesday, July 9, 2024 @ 7:30 a.m.
|

HRA Cloquet Board of Commissioners

Commissioners Present: Chair . Olson, Vice Chair — Slater, Dunaiski, Vanderjagt.
Commissioners Absent: No one, all commissioners were Present today.

Quorum present? Yes, all current four members were present today.

HRA Staff Present

Cloguet/Carlton HRA Housing Choice Voucher Coordinator: Charity Okon
Cloguet/Cariton HRA Public Housing Specialist — Sally Pearson
Cloquet/Carlton HRA Office Manager - Cindy Flinginger

Cloquet/Carlton HRA Maintenance Man — Jesge Higbee

‘Cloquet/Carlton HRA Executive Director: Trisha O,

HRA Staff Absent - None

Others in Attendance
Commnnity Members/Residents: Wayne Phelps - Resident, Jodi J, ohnson

~ Present by phone through last portion of the meeting

-Carlton Board Member
Proceedings: Meeting was called o order by Chair, Olson, at 7:33 a.m.

x Agenda
We

lcome & Introductions
No new HRA staff or Board Members started this month,

Open Discussion: Comments/Questions from Residents [Tenants Landlords /Communi members
- No comments this meeting

Approval of June 11, 2024, Meeting Minutes
- Slater made a motion to approve June’s meeting minutes,
- Dunaiski made the second motion to approve the June Meeting Minutes,
= All Agreed, No one opposed the motion.
- Motion carried.
June’s Meeting Minutes were Approved,

Public Housing Update: Salk Pearson ~ Pearson spoke on wanting to merge the Carlton & Cloquet’s programs
and waiting Tist to make to faster for her to fill vacant apartments,
As of June 30, 2024, there were 6 new applications received this month for Aspen
Arms, a total of 333 public housing applications on file, 278 households/families are
seeking a 1BR wnit, 159 of those have Carlton County status, including 7 veterans. 55
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households/ families are seeking a 2 BR unit, 33 of those have Carlton County status,
none of them are veterans, There were three interviewed. There were no notices of
Intent to Vacate, There are Six vacant units; 31,111, 131, 238, 326, and 336. There were
no move-ins this month. 1 scheduled move-in for next month. 6 annual recertification’s
were completed and 0 interim recertifications. There was 1 move-out. 1 Flat-rent

Updates were completed. 1 transfer to a new unit, 131. No evictions.

Section 8 / Housing Choice Voucher Update: Charity Okon
1. As of June 30%, 2024, there were 14 new g

Maintenance Update: Jesse Highee
1. Higbee gave an update on boiler room status and pipes that need to be updated. He’s
waiting for approval to be signed off so that the work can begin on it,

Executive Director’s Report: Trisha Osborn

1. Publicly Owned Housing Program (POHP) Update for Cloquet: Cloquet’

s application for
funding was denied for this Yyear.

Financials '

1. May 2024 / Audited — Approved by the Board

2. Financials for June 2024 Accounts Payable (AP) and Accounts Receivable (AR) were reviewed,
discussed, accepted, voted on, and approved as they were submitted.
-Dunaiski made a motion to approve the financials.
-Slater made the second motion to approve the financials,
-All approved. No one opposed the motion,
-Motion carried. June Financial Reports were approved.

Unfinished Busin ‘
1. Lindsey software update — the HRA has 20 hours of training approved with 2 hours of individual
training afterward available if needed to address anything that still needs addressing. Point of

contact established, James Kingsbury. On 7/22 he will reach out to the HRA to set up the training
schedule,
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1. Operating Budget — It was discussed that Carlton’s
will not qualify for the same amount of funding as |
merge the Carlton and Cloquet Programs together.

2. Cloquet’s Operating Budget was reviewed, discussed, and voted on,
- Dunaiski made a motion to approve the operating budget.

- Slater made the second motion to approve the operating budget,

- All approved. No one opposed.

- Motion carried.
3. Five Year Plan Update — This has now been submitted by Osborn,
4. New Public Housing Lease — Lease was approved,

- Slater made the first motion to approve the Lease,

= Dunaiski made the second motion to approve the Lease,

- All Approved. No one opposed.

- Motion Carried.

Adjournment of open meetin

- Olson stated everything on the agenda had been discussed and that the meeting could now
adjourn.

- Slater made a motion to adjourn the meeting,

- Dunaiski made the second motion to adjourn the meeting,
- Meeting adjourned at 9:07 a.m,
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Secretary: M a/"r‘w—ﬂé—“

Chair;
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