%CLOQUET
\ CITY OF CLOQUET

City Council Agenda
Tuesday, November 17, 2015
7:00 p.m.
City Hall Council Chambers
f \

CITY COUNCIL WORK SESSION

———

5:30 p.m.  Highway 33 Corridor Study Presentation (Bob Rogers,
SEH)

6:50 p.m.  Strategic Plan Update

6:55 p.m.  Future Work Session Meeting Agenda Items

\_ J

Roll Call.

Pledge of Allegiance.

Approval of Agenda.

a. Approval of November 17, 2015 Council Agenda.

Approval of Council Minutes.

a. Work Session Minutes from the November 3, 2015 meeting
b. Regular Council Minutes from the November 3, 2015 meeting
Consent Agenda.

Items in the Consent Agenda are considered routine and will be approved with one
motion without discussion/debate. The Mayor will ask if any Council members wish to
remove an item. If no items are to be removed, the Mayor will then ask for a motion to
approve the Consent Agenda.

a. Resolution No. 15-86, Authorizing the Payment of Bills

b. Resolution No. 15-87, Resolution Adopting and Confirming Special Assessments
for Delinquent Utilities and Miscellaneous Property Charges

C. Resolution No. 15-88, A Resolution Approving Exempt Permit to Conduct a
Raffle Event at Knights of Columbus.

C. Resolution No. 15-85, A Resolution Approving Exempt Permit to Conduct a
Raffle Event at Queen of Peace Parish.

d. Resolution No. 15-90, A Resolution Approving Exempt Permit to Conduct a

Raffle Event at FDLTCC
Public Hearings.

None.
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CITY OF CLOQUET
City Council Agenda
Tuesday, November 17, 2015
7:00 p.m.

City Hall Council Chambers

Presentations.

Mayor’s Proclamation, Small Business Saturday

Council Business.

e o

c.

f.

Temporary On-Sale Liquor License, FDLTCC Food for Thought

Scanlon — Cloquet Consolidation Study Authorization

Hilltop Park Playground Equipment Purchase

Resolution No. 15-89, A Resolution Approving the Revised Final Plat for James
Kuklis for Trails Edge

Cloquet Community Education Agreement

City Council Values Statement Discussion

Public Comments.

Please give your name, address, and your concern or comments. Visitors may share
their concerns with the City Council on any issue, which is not already on the agenda.
Each person will have 3 minutes to speak. The Mayor reserves the right to limit an
individual’s presentation if it becomes redundant, repetitive, irrelevant, or overly
argumentative. All comments will be taken under advisement by the Council. No action
will be taken at this time.

Council Comments, Announcements, and Updates.

Adjournment.



DRAFT

CLOQUET CITY COUNCIL WORK SESSION
Tuesday November 3, 2015, 5:30 p.m.
Meeting Minutes

Present: Bjerkness, Kolodge, Langley, Maki, Rock, Wilkinson, Mayor Hallback
Absent: None

Staff: S. Stracek, N. Klassen

Other: Jamie Lund, Pine Journal

Police Department Update/Study Update

Review and discussion of Steve Stracek’s first year as Police Chief. Brian used this time to provide an
update on where the Police Department is at this point. A variety of areas were addressed in the Law
Enforcement Analysis that was completed prior to Steve taking the Chief position. Steve reviewed the
areas of the final report and highlighted the department’s status on several of the recommendations
made in the report.

Vision/Mission Statement
e Work in progress and are continuing to identify items to strive for and identify goals. Shifts in
leadership have introduced significant changes to the department. There is discussion of the
development of a new vision and mission with plans to introduce during 2016.

Organizational Structure

e Reorganizational of the command structure has established a clear chain of command and rank
structure within the department. Steve stated the Sergeants have stepped up to this new
structure allowing him to step away from the everyday roles and focus on more management
issues.

e Also introduced in 2015 was the rotation of a police officer into the investigative unit working
with a Detective allowing for career development and professional growth.

o Non-sworn staff have been trained as evidence technicians and crime analysis.

e The Council requested an explanation of the Power Shift Officer. That position focuses on the
time frames of high call volume or areas where more resources are needed, used as
supplemental help, filling the gaps as needed. This position will help to provide some services
that aren’t able to be provided now. Discussion on which officer fills that position. The process
is written into the contract with criteria outlined. Steve feels this is a good experience for any
officer.

e The K9 handler is now back with the Patrol Division as recommended in the study



Work Schedule and Accounting for Discretionary Time

The study recommends 9.5 hour schedule which Steve is not in agreement with, but the
department has changed back to a “Dupont” schedule which allows the scheduling of work
hours and benefit time with sole approval and review of Patrol Commander. The software used
allows the monitoring of daily scheduling and efficiently produces payroll, work hours and
benefit use reports. This system allows for a 11.5 hour/day rotation with 14 days worked/mo.
Mayor Hallback stated he has received negative feedback from officers on this system. Steve
responded that the staff has been told he is open to other ideas but has never had any
feedback. With no feedback or ideas, he feels this is the best solution.

The study recommends that the Sergeants work out of the role of officer responsibilities and
focus more on supervisory tasks so resources are in place to address problems in the
community.

K. Kolodge stated the abuse of sick leave is a concern. Overtime costs the City and the City has
responsibility to run efficiently. Trying to plan for absences is impossible.

Tools such as ATACRAIDS online allow the department to assess emerging crime trends and
assign patrol staff to hotspot areas.

A new records management system is in place which assigns every call to a number. This allows
for better tracking on case progress.

Evidence Handling

There is now limited access to the property room allowing minimal entrance.

Evidence intake locker put into place which allows for seamless submittal of evidence and
maintains the chain of custody.

A full assessment and reorganization of the evidence room has taken place. Software is now
used to track evidence.

D. Bjerkness questioned who is responsible for auditing this? The Police Chief is the responsible
party. Itis the expectation of best practice and policy to ensure things are done properly. They
are also taking more pictures of evidence instead of confiscating and retaining evidence. Locks
have also been changed with minimal access.

Accountability and Training

The department has undergone timekeeping and training accountability and now has a way to
track training time and account for FLSA standards. Nicole tracks all training hours and provides
monthly training reports to the Sergeants to ensure all are up to date.

There are now electronic daily bulletins and briefings to pass along information to all staff.
Officers will be assigned geographic patrol areas in 2016 to build long term
accountability/relationships with neighborhoods and issues.

Staff collaboration with other agencies is ongoing and is already in place.

Council comments:

D. Bjerkness — Under the new leadership there has been noted a decreased number of press
releases. Steve’s response is that he doesn’t do as many press releases as were done in the past
because his philosophy is to comment on “big” events, but is hesitant to release much until
there is more specific/detailed information. When he is asked, he tells the press what they need
to know.



e D. Bjerkness — With filling a vacancy on the CAB, and soon going through the hiring process of
new police officers, is there work the Council needs to pay attention to before going through
another hiring process? Brian responded that there are components that need to be addressed
before the hiring process. Time needs to be spent getting the new CAB person up to speed,
basic things to get into place as well as the process of hiring. There are 3 guiding documents
with the CAB with a lot of differences between them. We need to find common ground with
contract.

e S, Langley —Is there an issue of location of a police officer’s residence? Steve responded that
the policy redraft eliminated that issue. Discussion of officers taking home the police vehicles.
To date, nothing has been changed. Brian responded this is an item that has not yet been
addressed. Currently the commanders, detectives and chief take cars. There are multiple things
to be looked at with this issue and has evolved over time. The question is if it reasonable to
allow taking them home. The State Auditor only address whether they are taken home or not,
not where the residence is or how far out.

Other Discussion:

e S, Langley was contacted by a resident regarding the ER being closed due to lack of doctors. The
fire district was advised to reroute runs to Duluth this same occasion. This issue has no linkage
to the City, however there may need to be a conversation in the future with the hospital on how
to help recruit.
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Council Chambers, Cloquet, Minnesota
7:00 P.M. November 3, 2015

Regular Meeting DRAF T

Roll Call

Councilors Present:  Bjerkness, Kolodge, Langley, Maki, Rock, Wilkinson, Mayor Hallback
Councilors Absent: None

AGENDA

MOTION:  Councilor Maki moved and Councilor Langley seconded the motion to approve the
November 3, 2015 agenda as amended. The motion carried unanimously (7-0).

MINUTES

MOTION:  Councilor Bjerkness moved and Councilor Rock seconded the motion to
approve the minutes of the Work Session and Regular Meeting of November
3, 2015. The motion carried unanimously (7-0).

CONSENT AGENDA

MOTION:  Councilor Kolodge moved and Councilor Langley seconded the
motion to adopt the consent agenda of November 3, 2015 approving the
necessary motions and resolutions. The motion carried unanimously (7-0).

a. Resolution No. 15-83, Authorizing the Payment of Bills and Payroll.

PUBLIC HEARINGS

There were none.

PRESENTATIONS

There were none.

POLICE OFFICER HIRING

MOTION:  Councilor Rock moved and Councilor Bjerkness seconded the motion to
authorize the hiring process for the Police Officer positions. The motion
carried unanimously (7-0).

STANDING RULES OF THE COUNCIL

MOTION:  Councilor Bjerkness moved and Councilor Maki seconded the motion to adopt
the amended Standing Rules of the City Council. The motion carried
unanimously (7-0).

HARRIS TANK DECHLORINATION BUILDING

MOTION: Councilor Rock moved and Councilor Wilkinson seconded the motion to
approve RESOLUTION NO. 15-84, A RESOLUTION APPROVING
CHANGE ORDER #1 TO THE HARRIS DECHLORINATION
BUILDING CONSTRUCTION CONTRACT. The motion carried
unanimously (7-0).

PUBLIC COMMENTS

There were none.
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COUNCIL COMMENTS/UPDATES

There were none.

CLOSED MEETING

The City Council closed the Regular Meeting for the purpose of discussing the pending labor
negotiations and tentative Labor Agreement settlement with the Teamsters.

The regular meeting was reopened.

TEAMSTERS LABOR AGREEMENT

MOTION:  Councilor Bjerkness moved and Councilor Kolodge seconded the motion to
approve the three-year Labor Agreement between the Teamsters and the City
of Cloquet. The motion carried unanimously (7-0).

On motion duly carried by a unanimous yea vote of all members present on roll call, the
Council adjourned.

Brian Fritsinger, City Administrator






CITY OF CLOQUET
COUNTY OF CARLTON
STATE OF MINNESOTA

RESOLUTION NO. 15-87

RESOLUTION ADOPTING AND CONFIRMING SPECIAY. ASSESSMENTS
FOR DELINQUENT UTILITIES AND MISCELLANEOUS PROPERTY CHARGES

WHEREAS, The amount to be specially assessed for delinquent utilities and miscellancous
property charges has been calculated in accordance with the provisions of City ordinances and

Minnesota Statutes; and -
WHEREAS, Notices have been duly mailed as required by law; and

WHEREAS, Said proposed assessments have at all times since their filing been open for public
inspections, and an opportunity has been given to all interested parties to present objections, if
any, to the proposed assessments; and

WHEREAS, There were no oral or written objections received.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
CLOQUET,

1. The amounts so calculated and set forth in said notices are hereby levied against
the respective parcels of land described therein; and

2. The proposed assessments are hereby adopted and confirmed as special
assessments for each of said parcels of land and the assessments shall be a lien
concurrent with general taxes upon said parcel.

BE IT FURTHER RESOLVED, That the City Administrator be authorized and directed to
transmit to the County Auditor a certified duplicate of the assessment roll to be extended upon
the property tax lists of the County and the County Auditor shall collect said special assessments
with taxes levied in 2015, payable in 2016.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CLOQUET
THIS 17TH DAY OF NOVEMBLER, 2015,

Dave Hallback, Mayor

ATTEST:

Brian Fritsinger, City Administrator



STATE OF MINNESQTA )
COUNTY OF CARLTON )
CITY OF CLOQUET )

resolution of the City Council of the City of Cloquet, passed November 17, 2015,

HEREBY CERTIFY, That there is remaining in my office unpaid and for collection the following Utility & Misc. Bills for the 2016 Real Estat

lots and tracts of land in the following amounts to-wit:

Pareel ID

06-110-2620
06-065-0220
06-300-1180
06-345-0960
- 06-100-0060
06-045-2520
06-045-4560
06-045-2520
06-100-0060
06-200-0140
06-510-8140
06-510-2380
06-710-0202
06-205-0320
06-045-6720
06-210-0220
06-045-2540
06-135-0400
06-110-1200
06-185-0600
06-045-1340
06-255-0060
06-110-1720
06-290-4160
06-033-0700
06-145-03820

Property Address
204 16th St

611 Adams St

521 Carlton Ave W
323 10th st

833 Spring Lake Rd
314 Ave A

216 Ave C

314 Ave A

833 Spring Lake Rd
310 2nd St

1534 Moarhead Road
234 English Rd
1295 W Lawrence Rd
301 20th St

302 North Road
323 21st Street
315 Ave B

803 Geihan Way
31 18th St

1702 Ave C

42 4th St

407 1/2 8th St

103 17th St/Apt 1 - Downstairs

121 14th St
911 Prospect Ave
310 7th St

Invoice/Account Number

10297
10299
10300
10301
10302
10305
10306
10386
10387
10388
10398
10399
10401
10402
10454
10455
0112007800-08
0115013900-11
0118016200-17
0118018100-01
0121011200-06
0124002400-14
0118011500-14
012001160011
0122010900-25
0124015200-03

Bill Amount

75.00 $
150.00
37.50
75.00
75.00
75.00
37.50
150.00
75.00
150.00
75.00
75.00
75.00
150.00
75.00
37.50
32.36
36.36
25.05
40.47
51.34
133.40
35.12
65.18
230.64
151.54

[@%@M{j (j\.é.ac/ s c/f;/aa &700/45(4%4[; :

1, Brian Fritsinger, City Administrator of the City of Cloquet, Minnesota, pursuant to Chapter 364 of the Laws of Minnesota for 1909, and Amendm

Collection Fee

25.00 §$
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25,00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00

ents thereto, and pursuant to

e Tax payments, against the following

Total Certified

100.00
175.00
62.50
100.00
100.00
100.00
62.50
175.00
100.00
175.00
100.00
100.00
100.00
175.00
100.00
62.50
57.36
61.36
50.05
65.47
76.34
158.40
60.12
90.18
255.64
176.54



06-710-0202
06-415-0382
06-375-0440
06-045-2520
06-650-0560
06-345-0960
06-745-0020
06-015-0480
06-320-0600
06-045-2680
06-100-0060
06-350-0940
06-110-2760
06-185-0600
06-110-1720
06-180-0220
06-290-2440
06-170-0660
06-055-0020
06-420-0440
06-145-0060
06-045-4980
06-275-1460
06-110-0080
06-510-5572
06-510-6110
06-744-0040
06-530-8560
06-510-4307
06-679-0060
06-510-8370
06-510-0664
06-510-6095
06-510-0295

1295 Lawrence Rd
506 4th St

805 Allen St

314 Ave A

315 William St

323 10th 5t

1419 Carlton Ave W
745 Larch 5t

426 2nd St

324 Ave A

833 Spring Lake Rd
1302 20th St

213 17th 5t (Up)
1702 Ave C

103 17th St/Apt 2 - Upstairs

1432 Ave C

1115 Carlton Ave
2309 Prospect Ave
1314 Selmser Ave
311 6th St

802 Carlton Ave

124 Ave C

915 Cloquet Ave

1404 Cloquet Ave
1802 Washington Ave
1000 Tall Pine Lane
1304 Hwy 335

1422 LAWRENCE RD
24 WUQLLET RD

1372 LAWRENCE ROAD
1421 LAWRENCE RD
305 FREEMAN RD
724 HANTZRD

380 FREEMAN RD

0260016600-00
0123011300-01
0113017800-04
0112007380-01
0111011200-00
0122013800-04
0114006800-01
0114013400-07
0123007300-06
0112007450-01
0115016900-01
0116002300-00
0118010600-22
0118018100-02
0118011550-00
0118020000-01
0120016000-03
0120006400-00
0122003400-02
0124011000-03
0124017700-02
0126000900-00
0126007400-07
0126008040-08
0126016200-01
0126016570-00
0126017430-00
0260033500-00
0260057300-00
0260024500-00
0260033100-00
0260066100-00
0260076600-01
0260103900-00

24.00
212.05
18.30

99.06
63.45
150.24
136.78
211.72
23.67
115.42
2,133.99
207.47
160.79
38.07
270.49
173.54
768.86
232.11
701.05
18.30
468.80
338.50
636.47
157.07
2,104.29
374.32
4,506.89
109.98
107.53
97.20
97.20
97.20
97.20
97.20

25.00
25.00
25.00
25.00
25.00
10.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
10.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00

49.00
237.05
43.30
124.06
88.45
160.24
161.78
236.72
48.67
140.42
2,158.99
232.47
185.79
63.07
2595.49
198.54
778.86
257.11
726.05
43.30
493.80
363.50
661.47
182.07
2,1259.29
399.32
4,531.89
134.98
132.53
122.20
122.20
122.20
122.20
122.20



06-510-2375
06-580-0345
06-510-0050
06-590-0120
06-510-8095
06-510-2390
06-510-1970
06-510-3960
06-510-3340
06-510-4622
06-510-2715
06-710-0380
06-710-0420
06-510-3261
06-510-3105
06-710-0960
06-510-7810
06-743-0620
06-510-7940
06-510-7980
06-560-0360
06-560-0320
06-570-0320
06-570-0280
06-570-0640
06-560-0200
06-570-0160
06-580-0080
06-570-0060
06-510-8312
06-510-8400
06-510-8380
06-520-8437
06-750-0125

236 ENGLISH RD
1354 DAVID RD

373 CROSBY RD

1412 JOHN RD

1515 MOQORHEAD RD
238 ENGLISH RD

280 HIGHWAY 33 N
11 WUOLLET RD

111 RESERVATION RD
116 UNIVERSITY RD
1165 NORTHRD

1151 W LAWRENCE RD
1193 W LAWRENCE RD

122 BREVATOR RD
122 RESERVATION RD
12597 ROBERT ST
1298 AIORD
1348 VALLEY VIEW DR
1356 LAWRENCE RD
1362 LAWRENCE RD
1363 LAWRENCE RD
1367 LAWRENCE RD
1368 ROLAND RD
1370 ROLAND RD
1375 ROLAND RD
1381 LAWRENCE RD
1384 ROLAND RD
1386 DAVID RD
1352 ROLAND RD
1408 LAWRENCE RD
1417 LAWRENCE RD
1420 ROLAND RD
1426 LAWRENCE RD
1461 CARL STREET

0260103800-01
0260005500-01
0260071200-01
0260031100-00
0260038200-00
0260001500-00
0260005300-00
0260011100-00
0260011500-00
0260012100-00
0260012300-00
0260012700-00
0260012800-00
0260014500-00
0260014600-00
0260017000-01
0260017100-00
0260021500-00
0260021700-00
0260022500-00
0260022700-00
0260023300-01
0260023600-01
0260024100-00
0260025800-00
0260026100-00
0260026700-00
0260027000-00
0260028100-01
0260030500-00
0260032300-00
0260032900-01
0260033900-00
0260034900-00

50.00
86.40
73.80
59.52
59.52
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60

57.60°

57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60

25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00

115.00
111.40
98.80
84.52
84.52
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60



06-750-0020
06-510-6375
06-510-7813
06-586-0020
06-510-5140
06-510-8140
06-675-0180
06-510-7654
06-510-7650
06-510-7649
06-743-0385
06-510-4712
06-510-4556
06-510-4070
06-510-4211
06-510-4270
06-510-4215
06-510-4305
06-510-2975
06-510-3790
06-510-3570
06-510-7601
06-510-4880
06-510-8270
06-510-2405
06-510-2380
06-510-2721
06-510-2742
06-530-8550
06-743-0640
06-510-2095
06-510-1730
06-510-1370
06-510-1990

1462 CARL ST

1471 SPRING LAKE RD
1474 ALJO RD

1522 SPRING LAKE RD
1523 AIRPORT RD
1534 MOORHEAD RD
1556 WHITE PINE TRL
1575 BRUMMER DR
1578 BRUMMER DR
1579 BRUMMER DR

1611 MOORHEAD ROAD

1633 AIRPORTRD
1661 BlG LAKE RD
1721 BIG LAKE RD
1755 BIG LAKERD
1768 BIG LAKE RD
1775 BIG LAKE RD
1796 BIG LAKE RD
180 RESERVATION RD
1817 BIG LAKE RD
1818 JARVI RD

1865 MOORHEAD RD
22 RESERVATION RD
2312 14TH ST

232 ENGLISH RD
234 ENGLISH RD
241 CROSBY RD

244 LAINE RD

2502 14TH ST

2581 14TH ST

261 HIGHWAY 33 N
263 FREEMAN RD
275 JACKPINE DRIVE
292 HIGHWAY 33 N

0260035200-02
0260036100-00
0260036400-00
0260039000-00
0260039100-01
0260039600-00
0260041300-00
0260042400-00
0260042500-00
0260042700-00
0260043700-00
0260044400-01
0260045500-00
0260046800-00
0260047500-00
0260048700-00
0260049300-00
0260049900-00
026005000002
0260050700-00
0260050800-00
0260051500-00
0260054600-00
0260055700-00
0260055900-00
0260056600-00
0260057700-00
026005850000
0260059400-00
0260062300-00
0260062800-00
0260062900-00
0260064100-00
0260065000-00

57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60
57.60

25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00

82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60
82.60



06-510-1945
06-510-0190
06-510-0494
06-510-0540
06-510-0300
06-510-0090
06-510-0060
06-510-0296
06-510-0292
06-510-0205
06-510-3625
06-510-0636
06-510-0524
06-510-4990
06-510-4760
06-510-4980
06-510-5060
06-510-4960
06-510-5095
06-510-1750
06-735-0080
06-510-2660
06-510-3622
06-510-1930
06-510-8390
06-510-8150
06-510-4219
06-510-3915
06-510-0830
06-678-0160
06-510-0240
06-510-8251

296 HIGHWAY 33 N
325 CROSBY RD

325 PREVOST ROAD
353 FREEMAN RD
354 FREEMAN RD
370 PREVOSTRD
370 ST LOWIS RIVER RD W
374 FREEMAN RD
376 FREEMAN RD
395 HIGHWAY 33 N
514 BROOKSTON RD
620 KALLSTROM RD
633 KALLSTROM RD
956 TRETTEL LN

959 TRETTEL LN

960 TRETTEL LN

983 PINEWOOD DR
996 TRETTEL LN

955 PINEWOOD DR
06-510-1750

1302 W TAYLOR AVE
243 LAINE RD

544 BROOKSTON RD
430 STARK RD

1423 LAWRENCE RD
1502 MOORHEAD RD
1769 BIG LAKE RD
1872 BIG LAKE RD
403 BREVATOR RD
1436 BLUE SPRUCE LANE
378 NELSON RD
1405 ROLAND RD

0260065400-00
0260067400-00
0260067500-00
0260069700-00
0260069800-00
0260070900-01
0260071000-01
0260071300-00
0260071600-00
0260073000-00
0260073800-00
0260074800-00
0260075300-00
0260077600-00
0260077800-00
0260077900-00
0260078500-00
0260079400-00
0260079500-00
0260080100-00
0260100000-00
0260101800-00
0260102000-00
0260104900-00
0260033700-01
0260037300-01
0260048800-01
0260051600-01
0260073300-01
0260103700-00
0260071500-00
0260029600-00

57.60

25.00 82.60

57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
57.60 25.00 82.60
56.25 25.00 81.25
56.25 25.00 81.25
50.40 25.00 75.40
50.40 25.00 75.40
50.40 25.00 75.40
50.40 25.00 75.40
48.00 25.00 73.00
46.26 25.00 71.26
S 23,026.97 s 3,970.00 $§ 26,996.97







CITY OF CLOQUET
COUNTY OF CARLTON
STATE OF MINNESOTA

RESOLUTION NO. 15-88

A RESOLUTION APPROVING EXEMPT PERMIT
TO CONDUCT A RAFFLE EVENT
AT KNIGHTS OF COLUMBUS COUNCIL 5132

WHEREAS, The City of Cloquet received an application from Knights of Columbus Council
5132, 208 Avenue C, for an Exempt Permit to conduct a raffle event on April 17, 2016 at
Knights of Columbus Hall, 208 Avenue C.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY

OF CLOQUET, MINNESOTA, That the City Council has reviewed the application of Knights
of Columbus Council 5132 for an Exempt Permit to conduct a raffle event on April 17, 2016 at
Knights of Columbus Hall, 208 Avenue C, and has no objection to the Minnesota Gambling
Control Board’s issuance of such permit.

BE IT FURTHER RESOLVED, That the Cloquet City Council hereby waives the normally
required thirty day waiting period for the issuance of said permit.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CLOQUET
THIS 17TH DAY OF NOVEMBER, 2015,

Dave Hallback, Mayor

ATTEST:

Brian Fritsinger, City Administrator












CITY OF CLOQUET
COUNTY OF CARLTON
STATE OF MINNESOTA

RESOLUTION NO. 15-85

A RESOLUTION APPROVING EXEMPT PERMIT
TO CONDUCT A RAFFLE EVENT
AT QUEEN OF PEACE PARISH

WHEREAS, The City of Cloquet received an application from Queen of Peace Parish, 102 - 4th
Street, for an Exempt Permit to conduct a raffle event on January 30, 2016 at Queen of Peace
Parish, 102 - 4th Street.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF CLOQUET, MINNESOTA, That the City Council has reviewed the application of Queen
of Peace Parish, 102 - 4th Street, for an Exempt Permit to conduct a bingo and raffle event on
October 11 and 12, 2014 at Queen of Peace Parish, 102 - 4th Street, and has no objection to the
Minnesota Gambling Control Board’s issuance of such permit.

BE IT FURTHER RESOLVED, That the Cloquet City Council hereby waives the normally
required thirty day waiting period for the issuance of said permit.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CLOQUET
THIS 17TH DAY OF NOVEMBER 2015.

Dave Hallback, Mayor

ATTEST:

Brian Fritsinger, City Administrator
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LG220 Application for Exempt Permit Application fee
If application postmarked or received;
An exempt permit may be issued to a nonprofit organization that: less than 30 days [nore than 30 days
- conducts tawful gambling on five or fewer days, and befare the event before the event
- awards less than $50,000 in prizes during a calendar year, $100 %50
ORGANIZATION INFORMATION © 7 Check# o i

Previous gambling permit number

THleen of “Peace, TDGRLSk X>O%657~15 201§

Minnesota tax ID number, if any Federal employer ID number, if any

Type of nonprofit organization, Check one,
Fraternal 7‘] Religious D Veterans D Other nonprofit organization

Mailing address . City State Zip Code ounty
103 ’7’{:6 Sbagk  Cloguek oW SS730 Carllor

Name of chief executive officer (CEQ) Daytime phbne number Email address

f_QN,E of the:followmg for. proof of nonproflt status. R

Do not attach a sales tax exempt status or federal employer ID number as they are not proof of nanprofit status.

onproflt Articles of Incorporation OR a current Certificate of Good Standing .
Don't have a copy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 180 State Office Building, St. Paul, MN B55155

Phone: 651-296-2803

IRS income tax exemption [501(c)] letter in your organization's name.
Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer

contact the IRS at §77-829-5500,

IRS - Affiliate of national, statewide, or international parent nenprofit organization (charter)
If your organization falls under a parent organization, attach copies of both of the following:
3. IRS letter showing your parent arganization is a nonprofit 501(c) organization with a group ruling, and
b. the charter or letter from your parent erganlzation recognizing your organization as a subordinate.

Name of premlses where the ga\BRng evenz will be conducted. For raf , list the site where the drawmg will take pl'ace

(03, MIM 507(3() (’/mhl(:k,

Address (do not use PO box) DI‘YOWnShIp Zip Code ~ County

Clogusys W 557(9(7

Date(s} of activity ({or raffles, indicate the d of the drawmg)

Nan 30 Q0 Mand, Gﬂaq

Check the box or boxes that indicate the type of gambling activity your organization will conduct’
Binge* \{ Raffles Paddlewheels* Pull-Tabs* Tipboards*
es .S

* Gambling equipment for pull-tabs, bingo paper, tipboards, and
‘paddlewheels must be obtained from a distributor licensed by the
Gambling Control Board. EXCEPTION: Bingo hard cards and
bingo number selection devices may be borrowed from another
organization authoerized to conduct bingo.

To find a licensed distributor, go to www.gcb.state.mn.us and click
on List of Licensed Distributors, or call 651-639-4000.




LG220 Application for Exempt Permit Page 2 of 2 5111
LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT |

If the gambling premises is within city limits, If the gambling premises is located in a township, a
a city official must check the action that the city is county official must check the action that the county is
taking on this appfication and sign the application. taking on this application and sign the application.
A township official is not required to sign the
application.
—The application is acknowledged with no waiting _____The application is acknowledged with no waiting
eriod. period.
P
. . The application is acknowledged with a 30 day
—._The application is acknowledged with a 30 day —_ . :
waiting period, and allows the Board to issue a . Wa:;':.'? ;?tarrogbadr;d allows the Board to issue a
permit after 30 days (60 days for a 1st class city). Tphee alpp?ic:trion is dy;r;ied
—_The application is denied. Print county name
Print ity name On behalf of the county, I acknowledge this application.

Signature of county personnel receiving application
On behalf of the city, I acknowledge this application. 9 e gapp
Signature of city personnel receiving application

Title Date
Title Date (Optional) TOWNSHIP: On behaif of the township, I

acknowledge that the organization is applying for exempted
gambling activity within the township limits. [A township has no
statutory authority to approve or deny an application [Minnesota
Statute 340.166)]

Print township name

Signature of township official acknowledging application

Title Date

CHIEF EXECUTIVE OFFICER'S.SIGNATURE =~

The Information provided in this application is complete and accurate to the best of my knowledge. I acknowledge

that the financial report will be comp!Wr urneg to the Board within 30 days of the date of our gambling
activity, ,‘i ; * -
Date 10 B C) lg\
=

Chief executive officer's signature f ;
oo St Fieh
Financial report and recordkeeping
required

Complete a separate application for each gambling event:

* one day of gambling activity

* two or more consecutive days of gambling activity A financial report form and instructions will

* each day a raffle drawing is held be sent with your permit, or use the online

fill-in form available at

www.gcb.state.mn.us. Within 30 days of the
activity date, complete and return the
financial report form to the Gambling
Control Board.

Send application with:
* 8 copy of your proof of nonprofit status, and
» application fee for each event
Make check payable to "State of Minnesota."

i . Questions?
To: Gambling Control Board : Calt the Licensing Section of the Gambling
1711 West County Road B, Suite 300 South Control Board at 651-639-4000.

Roseville, MN 55113

This form will be made avallable in alternative format (i.e. large print, Brallle) upon request.

Data privacy notice: The information Your organization’s name and Private data about your organization are available
requested on this form (and any address will be public information to: Board members, Board staff whose work
attachments) will be used by the Gambling  when recelved by the Board. All " requires access to the Information ; Minnesota's
Control Board (Board) to determine your  other information provided will be Department of Public Safety; Attorney General;
organization's qualifications to be involved private data about your Commissioners of Administration, Minnesota
in lawful gambling activities in Minnesota, organization until the Board Management & Budget, and Revenue; Legisiative
Your organization has the right to refuse to  issues the permit, When the Auditor, national and international gambling
supply the information; howeve r, if your Board issues the permit, all  regulatory agencies; anyone pursuant to court
organization refuses to supply this information provided will become order; other Individuals and agencies specifically
Infarmation, the Board may not be able to public. If the Board does not  aythorized by state or federal law to have access
determine your organization’s qualifications Issue a permit, all information g the inforrnation; individuals and agencies for
and, as a consequence, may refuse to Issue provided remains private, with the which law or legal order authorizes a new use or
@ permit. If your organization supplies the  exception of your organization’s  sharing of information after this notice was given;
Information requestad, the Board will be  name and address which will and anyone with your written consent.

able to process your organizaticn’s  remain public. -
application. i







CITY OF CLOQUET
COUNTY OF CARLTON
STATE OF MINNESOTA

RESOLUTION NO. 15-90

A RESOLUTION APPROVING EXEMPT PERMIT
TO CONDUCT A RAFFLE EVENT
AT FOND DU LAC TRIBAL AND COMMUNITY COLLEGE

WHEREAS, The City of Cloquet received an application from the Fond du Lac Tribal and
Community College Foundation, 2101 14" Street, for an Exempt Permit to conduct a raffle event
on January 21, 2016 at Fond du Lac Tribal and Community College, 2101 14™ Street.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY

OF CLOQUET, MINNESOTA, That the City Council has reviewed the application of Fond du
Lac Tribal and Community College Foundation for an Exempt Permit to conduct a raffle event
on January 21, 2016 at Fond du Lac Tribal and Community College, 2101 14 Street, and has no
objection to the Minnesota Gambling Control Board’s issuance of such permit,

BE IT FURTHER RESOLVED, That the Cloquet City Council hereby waives the normally
required thirty day waiting period for the issuance of said permit.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CLOQUET
THIS 17TH DAY OF NOVEMBER, 2015.

Dave Hallback, Mayor

ATTEST:

Brian Fritsinger, City Administrator






























To the Mayor and City Coungil

Preliminary Consolidation Study Scanlon-Cloquet
November 6, 2015

Page2

Financial/Budget/Grant Considerations

The total maximum charges for the study as proposed by Ehlers, is $10,950.00. Should the
communities look to hold additional community meetings on the subject that require Ehlers
attendance, the firm will charge the communities an additional hourly rate in addition to the base
charge.

It is proposed that the cost of the study be split 50/50 between the two cities.

The City did not budget any monies for such a study as part of its adopted 2015 budget. As a result,
fund reserves will be used to pay for the cost. The City has pursued several other outside grant
opportunities to assist financially, but was unsuccessful in finding outside monies. The City has
included funds as part of the 2016 preliminary budget to fund this study.

Adyvisory Committee/Commission Action
The City Council subcommittee working on this subject has expressed its support for moving

forward with the study.

Supporting Documentation Attached
¢ June 2, 2015 Proposal from Ehlers & Associates







Background and Outline of the Proposed Work

It is our understanding that the cities of Scanlon and Cloquet are considering a consolidation of the
two communities to improve efficiencies and service levels to citizens and businesses. The cities
are not yet prepared to undertake the full statutory consolidation/merger process outlined in
Minnesota Statutes, Chapter 465. Instead, the cities are interested in an analysis that studies and
comments upon the following items:

1. Hypothetical general fund budget and tax rate of a merged community assuming that the
consolidation occurred for taxes payable 2015. This budget would identify assuniptions in
changes to revenue sources (taxes, state aids, other fee/permit revenues); and expenses such
as elimination of duplicate services (audits, reporting to the state, human resources, etc).

2. Tax rates for debt and options to treat existing debt as still attributable to the former
communities or merging the obligations. We would also comment on the potential impact
of a merger on bond ratings and interest rates for a merged community.

3. Options to merge water, sanitary and storm sewer utilities into a single rate structure.

4. Timeline and process for a full study, a referendum, and new votes for a merged city
council.

5. Governance models for an interim city council after a referendum by each community to
merge.

6. Potential funding sources for a full consolidation study including state or philanthropic
sources.

At this time, we do not anticipate that this study would address future capital needs of each
community and the advantages and disadvantages of a merger in addressing these capital needs.

Ehlers Expertise

Ehlers is a municipal/financial advisory firm headquartered in Roseville, MN with offices also in
the Milwaukee, Chicago, and Denver metropolitan arcas. We were established in 1955. In 1986,
the employees of Ehlers converted to an eniployee stock ownership plan. Everyone who works
full time for more than a year owns stock and no one owns more than 20% of the firm’s stock. We
employ 85 people and our only clients are local and state government entities along with a handful
of non-profits. Our primary business is helping communities with debt issuance, financial
planning and economic development. Many other financial advisory firms are often viewed solely
as "bond consultants”, but debt is only one part of municipal finance. Ehlers sees long-term
financial planning as a central part of maintaining and building community, and provides services
geared to meet the wide range of financial issues facing local government.

Proposal to Provide Preliminary Consclidation Study Services to the City of Cloquet and City of Scanlon, MN

Submitted by Ehlers Page 1 June 2, 2015






2. Tax rates for debt and options to treat existing debt as still attributable to the former
communities or merging the obligations (4 hours/$1,000).

3. Options to merge water, sanitary and storm sewer utilities into a single rate structure (15
hours/$3,500).

4. Timeline and process for a full study, a referendum, and new votes for a merged city
council (2 hours/§500).

5. Governance models for an interim city council after a referendum by each community to
merge (5 hours/$1,200).

6. Potential funding sources for a full consolidation study including state or philanthropic
sources (1 hour/$250)

The total maximum charges would be $10,950. You can choose to eliminate any of the tasks
without impact on the cost of the others. If you would like us to attend any meetings, we would
charge hourly. Ehlers proposes to charge an hourly rate for this analysis of $225 per hour for
senior municipal advisors and $210 for senior financial analysis. No charges will be attributable
to clerical time and any travel time will be billed at 50%.

Materials/Services to be Provided by the Cities

e 2015 general fund and utility budgets and background

e All existing debt schedules and special assessment workpapers (as necessary) and future
projected debt levies

e Detail on personnel costs

* General information as necessary

Federal Registration as a Municipal Advisor

The Dodd-Frank Wall Street Reform and Consumer Protection Act (the "Act") enacted on July 21,
2010 requires firms/persons who are "Municipal Advisors" to register with the Securities and
Exchange Commission (SEC) and Municipal Securities Rulemaking Board (MSRB). Generally, a
municipal advisor is any person that provides advice to a municipal entity or obligated person
concerning the timing, terms structuring or similar matters of a municipal security or provides
advice with respect to municipal financial products. Municipal Advisors have a federal fiduciary
duty to represent their municipal entity client’s best interests as part of any engagement. Ehlers as
a firm and our financial advisors are included within the definition of “municipal advisors” and are
registered with the SEC (Registration No. 866-00266-00) and the MSRB (Registration No.
K0165). Confirmation of Ehlers’ registration can be viewed on their respective websites.

Ehlers, the registered Municipal Advisor, will provide all financial advisory and related services as
the corporate entity responsible for this proposal. Ehlers (Ehlers and Associates, Inc.) is a wholly-
owned subsidiary of the Ehlers Companies. Ehlers Companies also owns both Bond Trust
Services Corporation (BTSC) and Ehlers Investment Partners (EIP). BTSC is a limited purpose
Trust Company charted by the State of Minnesota that serves as paying agent for municipal debt

Proposal to Provide Preliminary Consolidation Study Services to the City of Cloquet and City of Scanlon, MN

Submitted by Ehlers Page 3 June 2, 2015



issues. EIP, a federally registered investment advisor, advises issuers on the investment of
municipal funds. Services by either BTSC or EIP would need to be provided under separate
agreement. There is no fee sharing between any of the Ehlers Companies.

Ehlers is also a Charter member of the National Association of Municipal Advisors (NAMA). This
professional association is dedicated to high ethical standards and is committed to providing
independent advice when serving as advisors to municipal issuers.

Proposal to Provide Preliminary Consolidation Study Services to the City of Cloquet and City of Scanlon, MN

Submitted by Ehlers Page 4 June 2, 2015






Request for Council Action
Hilltop Park Playground RFP
Page 2 of 2

Policy Objectives
N/A,

Financial/Budget/Grant Considerations
The budget for 2015 Hilltop Park Improvements was $150,000. To date City has spent
approximately $75,000 on athletic field and disc golf development. The project is funded using

sales tax revenues,

Advisory Committee/Commission Action
At their November 2™ meeting, the Park Commission voted unanimously to recommend the
purchase of playground equipment, option number two, from Minnesota Wisconsin Playgrounds.

Supporting Documentation Attached
¢ Request for Proposals
¢ Miracle Recreation Options 1 & 2
¢ GameTime Equipment Options 1 & 2







To the Mayor and City Council
Final Plat James Kuklis
November 12, 2015

Page 2

The 17 lots will contain 32 units of which 10 units have not been constructed as of yet. Of the 22
constructed units 20 of them are rental units while 2 are owner occupied. This development is geared for
people over 55 years of age.

Financial/Budget/Grant Considerations
The Final Plat fee is $300. The applicant has paid this fee to cover the cost associated with the application

Process.

Advisory Committee/Commission Action
The Planning Commission has recommended approval of the Revised Final Plat subject to the conditions in
the attached resolution on a 6 — 0 vote.

Suppoerting Decumentation Attached
Resolution No. 15-89

Location Map

CIC Plat

Final Plat




CITY OF CLOQUET
COUNTY OF CARLTON
STATE OF MINNESOTA

RESOLUTION NO. 15-89

A RESOLUTION APPROVING THE REVISED FINAL PLAT
FOR JAMES KUKLIS FOR TRAILS EDGE

WHEREAS, James Kuklis is proposing a revised Final Plat for Trails Edge in the One and Two
Family Residential District; and

WHEREAS, A public meeting was held to consider the application at the regular meeting of the
Cloquet Planning Commission on November 10, 2015 at which time Zoning Case / Development
Review No. 15-17 was discussed; and

WHEREAS, the property of the proposed revised Final Plat is located west of 18" Street and Trail
Drive and is legally described as follows:

QOutlot A, That part of Outlot B, Rasmussen Addition and that part of the Northwest
Quarter of Northwest Quarter, Section 25, Township 49 North, Range 17 West,
Carlton County, Minnesota, described jointly as follows: Beginning at the northeast
comer of said Outlot A; thence North 89 degrees 07 minutes 59 seconds West, along
the north line of said Outlot A a distance of 1007.84 feet to the northwest corner of
said Outlot A; thence South 00 degrees 09 minutes 30 seconds East, along the west
line of said Outlot A a distance of 165.59 feet to the southwest corner of said Qutlot A;
thence South 89 degrees 09 minutes 15 seconds East, along the south line of said
Outlot A a distance of 66.01 feet to the northwest corner of said Outlot B; thence
South 00 degrees 13 minutes 36 seconds East, along the west line of said Outlot B and
its southerly extension a distance of 249.11 feet to the north line of the South 82.50
feet of said A1/2-N1/2-S1/2-NW1/4-NW1/4; thence South 89 degrees 13 minutes 01
seconds East, along said north line a distance of 197.18 feet to the east line of the West
528.00 feet of said S1/2-N1/2-S1/2-NW1/4-N'W1/4; thence South 00 degrees 10
minutes 00 seconds East, along said east line a distance of 82.51 feet to the north line
of said N1/2-S1/2-51/2-NW1/4-NW1/4; thence North 89 degrees 13 minutes 01
seconds West, along said north line a distance of 42.01 fect to a point on said north
line distant 66.00 feet easterly of the northeast corner of the West 420,00 feet of said
N1/2-S1/2-81/2-NW1/4-NW1/4; thence South 31 degrees 03 minutes 17 seconds East
a distance of 194.77 feet to a point on the south line of said N1/2-S1/2-S1/2-NW1/4-
NW1/4 distant 166.00 feet easterly of the southeast corner of the West 420.00 fect of
said N1/2-81/2-S1/2-NW1/4-NW1/4: thence South 89 degrees 14 minutes 12 seconds
East, along said south line a distance of 720.36 feet to the east line of said NW1/4-
NW1/4 and the centerline of 18" Street as platted on Rasmussen Addition; thence
North 00 degrees 14 minutes 14 seconds West, along said centerline a distance of
660.98 feet to the point of intersection with the easterly extension of the north line of
said Outlot A; thence North 89 degrees 07 minutes 59 seconds West, along said north
line a distance of 33.01 feet to the point of beginning. Subject to easement recorded as
Document No. A000434737. Subject to the dedicated street right-of-way for 18"

treet per Document No. 338359. and



WHEREAS, the Planning Commission reviewed the staff report and recommends approval of the
revised Final Plat.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
CLOQUET, MINNESOTA, that it approves Zoning Case 15-17 for the revised Final Plat of Trails
Edge subject to the following conditions:

1. Cross Easements be filed on Lots 2 and 3, Block 1 for the shared driveway.
2. A common wall easement/agreement be filed on Lots 7 and 8, Block 1 for the common

wall.
3. Future development of Outlot B will require a new Preliminary Plat.

PASSED BY THE CITY COUNCIL OF THE CITY OF CLOQUET THIS 17TH DAY OF
NOVEMBER, 2015.

Dave Hallback, Mayor

ATTEST:

Brian Fritsinger, City Administrator
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COMMUNITY EDUCATION AGREEMENT

The City of Cloquet, by and through its Parks Commission, hereinafier called “City,” and
Independent School District #94 operating the Community Education Program in the City of
Cloquet, hereinafter called “District,” have entered into an agreement pursuant to statutes as
follows:

WHEREAS, the City has and is desirous of utilizing the Community Education Program for
supervision, development, implementation, management, control and scheduling activities of the
recreation program, Cloquet sport associations and programs consisting of general health; and

WHEREAS, the City has the authority pursuant to Minnesota Statutes 471.15 and 471.16 and,
also, general authority under Minnesota Statutes for the operation of and maintenance of the
general health and welfare of the residents of the City, and

WHEREAS, the District currently operates and manages a Community Education Program for
the citizens of Cloquet.

NOW, THEREFORE, BE IT RESOLVED, that the City hereby contracts with the District to
provide the following services:

1.

Administer a year-round program of recreation and leisure time services through the
offices of the Community Education Director providing all office, telephone, and
material costs necessary for said program.

Administer adult recreation leagues and promote group recreational opportunities for
adults of all ages.

Operation of a variety of youth and adult education programs that are considered
recreation. Examples of these type of programs include, but are not limited to arts and
crafts, sports classes (such as skiing, tennis, swimming), or fitness programs.

Pay for the wages and materials for a variety of adult and youth recreation programs
developed and directed by Community Education, including but not limited to school
year swim programs, park programs, summer programs, recreation leagues and special
events, Sport Associations who develop and direct their sports programs will pay for
wages and materials as directed by their bylaws and written agreements with the city.

Provide the necessary staff and support personnel for the operation and management of
Pinehurst Pool during the summer months, Pine Valley Ski/Tubing hill during the winter
months and the administration of the Red Cross Swim Program for adults and students.
The staff is provided by Community Education and the city will reimburse Community
Education as otherwise agreed for wages of such employees.

Provide staff for scheduling facilities and the scheduling system for the following city
parks/facilities: Athletic, Dunlap Island, Hilltop, Pinchurst, Pine Valley, Sunnyside,
Veterans and Senior Center (after 4p.m.) following the City of Cloquet Parks &
Recreation Facility Policy with the goal in mind to maximize the use of the public
facilities. Keys for the Pine Valley Chalet and Senior Center will be distributed through
the Community Education office.



7. Coordinate and encourage the efforts of the Cloquet Sports Associations in the
scheduling of fields and courts. Community Education will set a semi-annual meeting for
the associations to discuss scheduling and other matters that they may deem necessary.

8. Operate and pay wages of the staff and purchase materials needed for the operation of the
Cloquet Youth Center recreation program housed in the Cloquet Middle School.

9. Handle marketing for the recreation programs in the same manner as all other Cloquet

Community Education programs. This will also include the Pine Valley Winter
Recreation Area, the Senior Center or other park areas as appropriate.

TERM OF AGREEMENT

This Agreement will be in effect from January 1, 2016 through December 31, 2016. In
enumeration for said services, the City hereby agrees to pay to the District the following
yearly amount on a quarterly basis:

2016 - 569,700
This Agreement will expire on December 31, 2016, Either party may terminate this

Agreement by giving a 90 day written notice to the other party of its intent. Written notice
shall be given by either party to the other party at the following addresses:

City of Cloquet [SD #64

City Administrator Community Education Director
1307 Cloguet Avenue 509 Carlton Avenue

Cloquet, MN 55720 Cloquet, MN 55720

It is the understanding of both the District and the City that the primary responsibility of the
District is to develop, organize, publicize and manage activities as outlined above through the
mutual agreement between the City’s representative, the Parks Commission, and District’s
representative, and the Community Education Director. Activities are held in or on facilities
controlled by the City and by the School District. Should a lawsuit result from the operation
of one of these activities, defense and liability, if any, must be determined on a case by case
basis.

Dated this ___ day of , 2015
CITY OF CLOQUET INDEPENDENT SCHOOL DISTRICT #94
By: By:
Mayor Chairman
By: By:

City Administrator Superintendent






To Mayor and Council

City Council Values Statement
November 10, 2015

Page 2

The conversations reflected during the retreat were primarily focused on the development of a
statement that furthered the participation and role of each City Councilor, As such, the initiative
becomes entwined with the broader areas of Values and Ethics.

Staft has included several examples of Value Statements adopted by other City Councils. Each
is fairly unique in its scope and level of detail desired by that City Council.

The City Council is being asked to review these samples and to provide direction as to how the
Council would like to go about developing its own Values Statement. Staff suggests using an
upcoming Work Session to focus energy on this topic.

Policy Objectives
The completion of this initiative was identified as a priority as part of the City Council’s 2015
Strategic Planning Retreat. The Council identified a target goal for completion of 12/31/15.

Financial/Budget/Grant Considerations
None.

Advisory Committee/Commission Action
None.

Supporting Documentation Attached
» Strategic Priority: Effective Governance
o Grand Rapids Value Statement
s Manhattan Beach Core Values
¢ Ojai Values
e  Watertown Values Statement/Roles of Conduct
¢ Topeka Council Statement of Values Behavior
¢ Mounds View Statement of Values













City of Ojai Values

The following Values define how city officials and employees provide service to our community

while ensuring the city’s fiscal stability, and the health, safety, and welfare of its citizens.
We Value:

Transparency and Open Communications
We will conduct our business in public so that our citizens can easily

understand our processes and policies.

We will listen carefully and remain open to different perspectives.

We will explain workplace policies, issues and changes so that decisions and

procedures are understood.

We will provide opportunities for officials, commissioners, community

organizations, employees, volunteers, and the community to connect with

each other, share and offer information.

Accountability
We dedicate ourselves to being honest and respectful in how we
communicate with each other and our community.

We will be accountable to each other and the community we serve.

We will accept responsibility for our decisions and our actions.

Engagement
We will work together and support one another to provide unbeatable

customer service to our community.

We will encourage and support community groups to pursue programs and

projects for the benefit of Qjai.

We actively encourage citizen participation to educate and inform us and

influence our decisions.

Respect

We will be respectful and considerate of each other and all those we serve.

We will actively listen to others when they speak.




Attachment H
continued

Proposed Values Statement

THE FOLLOWING VALUES ARE FUNDAMENTAL TO THE CITY OF WATERTOWN'S
SUCCESS AND THE FULFILLMENT OF OUR MISSION:

1)

2)

3)
4)

5)

6)

7)

8)

Excellence and Quality in the Delivery of Services
We believe that service to the public is our reason for being and strive to deliver
quality services in a highly professicnal, cost-effective and efficient manner.

Fiscal Responsibility
We believe that fiscal responsibility and the prudent stewardship of public funds
is essential for citizen confidence in government and we strive for diverse

sources of revenue.

Ethics and Integrity
We believe that ethics and integrity are the foundation blocks of public trust and

confidence and that all meaningfu! relationships are built on these values.

Fairness
We believe policies and decision making processes that are applied consistently

across all parties.is the foundation for fairness.

Transparency

We beliéve that transparency: keeping our stakeholders informed through open

and honest communication is essential for an informed and involved citizenry and

" the fostering of a positive working environment for employees.

Professionalism :
We believe that continuous impravement is the mark of professionalism and are
committed to applying this principle to the services we offer and the development

of our employees.

Visionary Leadership and Planning
We believe that the. very essence of leadership is to be visionary and to plan for

the future.

Small Town Atmosphere
We believe that our city's small town atmosphere and unique charm is what

attracts people to our community and encourages their participation in our
activities.
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RULE #1

RULE #2

RULE #3

RULE #4

RULE #5

RULE #86

RULE #7

RULE #8

RULE #9

RULE #10

PROPOSED RULES OF CONDUCT FOR
THE CITY OF WATERTOWN

Council members treat each other, the staff, an the public with respect and
dignity.

Council members maintain the highest standards of honesty and integrity
in thelr public and private dealings.

Council members recognize the interdependency of the council and the
professional staff.

Council members are courteous in their dealings, and do not interrupt
other councll members, the staff, or citizens when they are speaking at

council meetings.

Council members respect the individuality and contribution that other
council members and staff members bring to the city.

Council members respect the majority vote of the council, and do not
undermine or sabotage implementation of ordinances, policies, and rules

passed by the majority.

Council members respect, and do not belittle, the minority opinions and
votes of council members who are not part of the majority vote on key

issues.

Council members praise in public and critique and discipline in private.

Council members focus on the “big picture of the city,” thinking and acting
strategically.

Council members set an example for others to follow.
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Topeka City Council Statement of Values and Behavior

The office of elected official is one of trust and service to the citizens of Topeka. This position
creates a special responsibility for each Topeka city council member. In response to this, the
Topeka city council is expected to govern in a manner associated with a commitment to the
preservation of the values and integrity of representative local government and local democracy
and a dedication to the promotion of efficient and effective govemning. To further these
objectives, certain values based principles shall govern the conduct of every council member,

who shall:

1. Be dedicated to the highest ideals of honor and integrity in all public and personal
relationships in order that the member may merit the respect and confidence of the
citizens of Topeka;

2. Recognize that the chief function of local government at all times is to serve the best
interests of all of the people;

3. Be dedicated to public service by being cooperative and constructive, and by making
the best and most efficient use of available resources,

4. Refrain from any activity or action that may hinder one’s ability to be objective and
impartial on any matter coming before the council. Do not seek nor accept gifts or
special favors; believe that personal gain by use of confidential information or by
misuse of public funds or time is dishonest;

5. Recognize that public and political policy decisions, based on established values, are
ultimately the responsibility of the city council, and

6. Conduct business in open, well-publicized meetings in order to be directly
accountable to the citizens of Topeka. It is recognized that certain exceptions are
made by the State for executive sessions; however, any action as a result of that type
of meeting will be handled later in open session.



Council Relations Policy

The Topeka City Council is the governing body for the City of Topeka; therefore, it must bear
the responsibility for the integrity of govemance. The council is responsible for its own
development (both as a body and as individuals), its responsibilities, its own discipline, and its
own performance. The development of this policy is designed to ensure effective and cificient

govemance.

This policy will address mayor and council relations, council and staff relations, and council and
media relations. By adopting these guidelines for ourselves as clected officials, we acknowledge
our responsibility to each other, to our professional staff, and to the public.

The city council will govern the city in a manner associated with a commitment to the
preservation of the values and integrity of representative local goverment and democracy, and a
dedication to the promotion of efficient and effective govemning.

The following statements will serve as a guide and acknowledge the commitment being made in
this service to the community:

. The council has as high priorities the continual improvement of the member’s
professional ability and the promotion of an atmosphere conducive to the fair exchange
of ideas and policies among members.

2. The council will endeavor to keep the community informed on municipal affairs;
encourage communication between the citizens and the city council; and strive for strong,

working relationships among its intergovernmental partners.

3. In its governance tole, the council will be dedicated to friendly and courteous
relationships with staff, other council members, and the public, and seek to improve the
quality and image of public service. Respect will be shown at all times to citizens, staff,

and each other.

4. FBach council member will make a commitment to improve the quality of life for the
individual and the community, and to be dedicated to the faithful stewardship of the
public trust. The good of the City will be placed first when the council makes any

decision.



Statement of Responsibility

In order to ensure proper discharge of duties for the improvement of representative democratic
local government, Topeka City Council members will display behavior that demonstrates
independent, impartial review of all matters addressed by them, and be duly responsible to the
citizens of Topeka and to each other in their relationships.

Section I: Mayor-City Council Relations

Mlke s Comments - Thls sectlon partlcularly needs to be dlscussed by and custornized for..
the Topeka Clty Council. It is prowded as a starting point and is based on the general
conversatlons at the 4/23/ 11 meetmg : e .

A. Mayor’s Responsibilities
1. The mayor shall be the presiding officer at all meetings. The deputy mayor shall
preside in his/her absence.

2. The mayor shall have a voice in all matters before the council and may vote on
agenda items as stipulated by city charter ordinances.

3. The mayor shall preserve order and decorum and shall require council members
engaged in debate to limit discussion to the question under consideration.

4. The mayor is the spokesperson for the council on all matters unless absent, at
which time his/her designee will assume the role.

5. The mayor will encourage all council members to participate in council
discussion and give each member an opportunity to speak before any member can
speak again on the same subject. The mayor may limit each speaker to five
minutes to ensure efficient use of time.

6. The mayor is responsible for keeping the meetings orderly by recognizing each
member for discussion, limiting speaking time, encouraging debate among
members and keeping discussion on the agenda item being considered.

7. Should a conflict arise among council members, the mayor serves as mediator,

8. All decisions made by the mayor should be respected. The mayor will show
fairness to every citizen, staff member and fellow council members.

9. The mayor is responsible to ensure the orientation of all new council members
after an election. The orientation shall include council procedures, staff and media
relations, current agenda items and munjcipal leadership training programs.



B. Council Responsibilities

1.

Agenda Item Placement Procedure: Any council member may request the city
manager to place an item on the agenda for discussion. Should staff time be
required to address this item, the city manager may canvass all council members
to determine the support for commitment of staff time and resources.

Council members will be prepared for each meeting by reading over the agenda
and associated background material. Informational questions or clarification
should be requested in advance in order to facilitate the meeting moving
smoothly. Members will also have knowledge of meeting rules to ensure debate
remains effective, efficient, and transparent.

Council will be fully prepared to be involved in discussions of all issues that come
before them. Members will debate in a forthright manner by voicing what is in
their heart and mind. However passionate an issue becomes, decisions will not be
taken personally and no resentment of past decisions will linger. .

It is the responsibility of council members to be informed about previous action
taken by the council in their absence. In the case of absence from a workshop
session where information is given, the individual council member is responsible
for obtaining this information prior to the council meeting when said item 1s to be

voted upon,

Council Training: EXAMPLE [Each council member is encouraged to attend at
least one League of Kansas Municipalities or National League of Cities sponsored
conference each year in order to stay informed on issues facing municipalities.]
[What else??]

OTHER ITEMS OTHER COUNCILS OFTEN INCLUDE — NOT DISCUSSED

6.

When addressing an agenda item, the council member shall first be recognized by
the mayor, confine himself/herself to the question under debate, avoid reference
to personalities, and refrain from impugning the integrity or motives of any other
council member or staff member in his/her argument or vote. '

In the absence of a ruling by the mayor on any procedural matter, a council
member may move to change the order of business or make any other procedural
decision deemed appropriate. The affirmative vote of a majority of the council
members present and voting shall be necessary to approve the motion.

Any council member may appeal to the council as a whole from a ruling by the
mayor. If the appeal is seconded, the person making the appeal may make a brief
statement and the mayor may explain his/her position, but no other member may
speak on the motion. The mayor will then put the ruling to a vote of the council.



9. Any council member may ask the mayor to enforce the rules established by the

council. Should the mayor fail to do so, a majority vote of the council members
present shall require him/her to do so.

10. When a council member is appointed to serve as liaison to a board, the council

member is responsible for keeping all council members informed of significant
board activities.

C. Code of Conduct for Mayor and Council Members

L.

During the counctl meetings, council members shall preserve order and decorum,
shall not interrupt or delay proceedings, and shall not refuse to obey the orders of
the mayor or the rules of the council. Council members shall demonstrate respect
and courtesy to each other, to city staff members, and to members of the public
appearing before the council. Council members shall refrain from rude and
derogatory remarks and shall not belittle staff members, other council members,
or members of the public.

Council Members should not use their position to secure special privileges and
should avoid situations that could cause any person to believe that they may have
brought bias or partiality to a question before the council.

Members of the council will not condone any unethical or illegal activity. All
members of the council agree to uphold the intent of this policy and to govern
their actions accordingly.

The council will strive to maintain a congenial environment at its meetings.

What else??

Section IT; Council and Staff Relations

No single relationship 1s as important as that of the council and their city manager in effectively
governing the City of Topeka. It is for this reason that the council and the city manager must
understand their respective roles in that process. The city manager is the primary link between
the council and the professional staff. The council’s relationship with the staff shall be through

the city manager.

1.

In order to ensure proper presentation of agenda items by staff, questions arising from
council members after receiving their information packet should be whenever
possible, presented to the city manager for staff consideration prior to the council
meeting. This allows staff time to address the council member’s concem and provide
all council members with the additional inforination.

The city manager shall designate the appropriate staff member to address each agenda
item and shall see that each presentation is prepared and presented in order to inform
and educate the council on the issues which require council action. The presentation



should be professional, timely, and allow for discussion of options for resolving the
issue, The staff member making the presentation shall either make it clear that no
council action is required, present the staff recommendation, or present the specific
options for council consideration. Staff presentations and council discussions will be
listened to and evaluated without jumping to conclusions. All viewpoints will be
recognized and no decision will be predetermined. Council will honor staff’s need for
arecess if additional information needs to be made available during a meeting.

The city manager is directly responsible for providing information to all the council
concerning any inquiries by a specific council member. If the city manager or his/her
staff’s time is being dominated or misdirected by a council member, it is his’/her
responsibility to inform the mayor of the concern.

. The city manager will be held responsible for the professional and ethical behavior of
himself/herself and the discipline of his/her staff. The city manager is also responsible
for seeing that his/her staff also receives the education and information necessary to

address the issues facing municipal government.

Council will refrain from blaming staff for unfavorable recommendations. Any
conflicts arising between the city staff and the council will be addressed by the mayor

and the city manager.

All of the rules applicable to council will also be applicable to staff. All staff
members shall show each other, each council member, and the public respect and
courtesy at all times. They are also responsible for making objective, professional
presentations to ensure public confidence in the process.

The city manager, after an election, will make surc that staff has prepared information
needed for the orientation of new council members and inform them of any League of
Kansas Municipalities’ conferences and seminars available. The city manager will
also be responsible for meeting personally with new members and informing them

about city facilities and procedures.

Section ITI: Council and Media Relations

Since the democratic form of government is only successful when the citizens are kept informed
and educated about the issues facing their municipality, it is imperative the media play an
important role in the council-manager-media relations. It is through an informed public that
progress is ensured and good government remains sensitive to its constituents. These guidelines
are designed to help ensure fair rclationships with print, radio, and television reporters. The
council and the city manager recognize that the news media provide an important link between
the council and the public. It is the council’s desire to establish a professional working
relationship to help maintain a well informed and educated citizenry.

During the conduct of official business, the news media shall occupy places
designated for them or the general public.



2. Allreporters will receive an agenda in advance and will be furnished support material
needed for clarification if requested.

3. In order to preserve the decorum and professionalism of council meetings, the media
are requested to refrain from conversing privately with other people in the audience
and to conduct any interviews with the public outside the council chambers while

council 1s in session.

4. It is requested that all reporters new to city council meetings meet with the city
manager, mayor, or the media relations representative prior to covering their first
meeting to be informed of policies and procedures to help ensure a professional
working relationship between the media reporter and the city.

5. On administrative matters, the city manager is the spokesperson, unless he/she has
appointed a media relations person to present staff information on the agenda.

6. The mayor, or his/her designee, is the primary spokesperson for the city on matters
regarding policy decisions or any council information pertaining to issues on the
agenda. In order to ensure fair treatment of an issue, any clarifications requested by
the media on the issue should be addressed after the meeting. When opposing
positions have been debated, regardless of the outcome, the public is better informed
when all sides have adequate coverage by the media. This lets the public know that
the item was seriously debated and options discussed before a vote was taken, and
helps build confidence in the democratic process.

7. The Topeka City Council is made up of nine council members and a mayor, each
elected by the citizens of Topeka. In respect to each council member and his/her
constituents, his/her views as presented on an issue before the council should provide
equitable representation from all ten members. Even though council members may
express differing ideas, equitable representation helps promote unity of purpose by
allowing the public to be informed of each member’s position during his/her term of
office and not only during an election campaign.

We all have the responsibility to protect the integrity of our governing process and therefore,
have read and agreed to the above guidelines.



Statement of Values

Preamble

The proper operation of democratic government requires that decision-makers be
independent, impartial, and accountable to the people they serve. The City of Mounds View
has adopted this Statement of Values to promote and maintain the highest standards of
personal and professional conduct in the City's government. All elected and appointed
officials, City employees, and volunteers are required to subscribe to this statement,
understand how it applies to their specific responsibilities, and practice its core vaiues in
their work. Because we seek public confidence in the City's services and public trust of its
decision-makers, our decisions and our work must meet the most demanding ethical
standards and demonstrate the highest levels of achievement in following this statement.

The Values
As a Representative of the City of Mounds View,

| serve the public interest

| fulfill the duties and responsibilities of holding public office
I am ethical

| am professional

I am fiscally responsible

| am conscientious

| communicate effectively

| am collaborative

I am forward thinking

LONDIOREWN =

Value expressions

1. I serve the public interest. In practice, this value means that:

a. | provide courteous, equitable, and prompt service fo everyone. _

b. | am attuned to, and care about, the needs and issues of citizens, public officials,
and city workers.

c. | am interested, engaged, and responsive in my interactions with constituents.

d. 1 recognize and support the public’s right to know the public’s business.



2. | fulfill the duties and responsibilities of holding public office. In practice, this value
means that:

4,

a.

b.

| observe the highest standards of integrity in my official acts and undertake my
responsibilities for the benefit of the greater public good.

| faithfully discharge the duties of my office regardless of my personal
considerations, recognizing that the public interest is my primary concern.

I uphold the Constitution of the United States and the Constitution of the State of
Minnesota and carry out impartially the laws of the nation, state, and city and thus
foster respect for all government, _

| comply with both the letter and the spirit of the laws and policies affecting
operations of the City.

| recognize my obligation to implement the adopted goals and objectives of the City
in good faith, regardless of my personal views.

| conduct myself in both my official and personal actions in a manner that is above
reproach.

I do not use my position to secure for myself or others special priviieges or
exemptions that are different from those available to the general public.

| understand and abide by the respective roles and responsibilities of elected and
appointed officials and city staff and will not undermine them in their work.

i am independent, impartial, and fair in my judgment and actions.

| am ethical. In practice, this value means that:

=

| am trustworthy, acting with the utmost integrity and moral courage.

I am truthful, doing what | say | wili do, and am reliable.

I am accountable for my actions and behavior and accept responsibility for my
decisions.

| make impartial decisions, free of influence from unlawful gifts, narrow political
interests, and financial and other personal interests that impair my independence of
judgment or action.

I am fair, distributing benefits and burdens according to consistent and equitable

criteria.
| oppose all forms of harassment and unlawful discrimination.

. | extend equal opportunities and due process to all parties in matters under

consideration.
I show respect for confidences and confidential information.
| avoid giving the appearance of impropriety and of using my position for personal

gain.

| am professional. In practice, this value means that:

a.

b.

| apply my knowledge and expertise to my assigned activities and to the
interpersonal relationships that are part of my job in a consistent, confident,
competent, and productive manner,

| approach my job and work-related relationships with a positive attitude, contributing
to a supportive, respectful, and non-threatening work environment.



c.
d.

| keep my professional knowledge and skills current and growing.
| am respectful of all city staff, officials, volunteers, and others who partlmpate in the

City's government.

5. | am fiscally responsible. In practice, this value means that:

a.

b.

e.

f.

I make decisions after prudent consideration of their financial impact, taking into
account the long-term financial needs of the City, especially its financial stability.

| demonstrate concern for the proper use of City assets (e.g., personnel, time,
property, equipment, funds), follow established procedures, and do not use public
resources for personal gain.

| make decisions that seek to preserve the financial capacity of the Clty to provide
programs and services for City residents.

I provide full disclosure of any potential financial or other private confiict of interest. |
abstain from participating in the discussion and vote on these matters,

I prevent misuse of public funds by establishing, maintaining, and following strong
fiscal and management controls.

I report any misuse of public funds of which | am aware,

| am conscientious. In practice, this value means that:

a. | act in an efficient manner, making decisions and recommendations based upon

oo

C.

-

research and facts, taking into consideration short and long term goals.

| follow through in a responsible way, keeping others informed, and responding in a
timely fashion.

| am respectful of established City processes and guidelines.

| prioritize my duties so that the work of the City may move forward.

| prepare for all meetings by reviewing any materials provided ahead of time. When |
have materials to contribute, | make sure all others involved have ample time to
review these materials prior to the meeting.

I communicative effectively. In practice, this value means that:

a. | convey the City's care for and commitment to its citizens.
b.

I communicate in various ways that | am approachable, open-minded, and willing to
participate in dialog.

I engage in effective two-way communication by listening carefully, asking questions,
and responding appropriately which adds value to conversations.

| do not interfere with the orderly conduct of meetings by interrupting others or -
making personal comments not germane to the business at hand.

| follow up on inquiries in a timely manner. '

I encourage and facilitate citizen involvement in policy decision-making.

| am respectful in disagreements and contribute constructively to discussions on the

issue.



8. 1 am collaborative. In practice, this value means that:

a. | actin a cooperative manner with groups and other individuals, working together in
a spirit of tolerance and understanding to accomplish common goals.
b. | share information with others in a timely manner so that, together, we can make

informed decisions. :
c. |'work towards consensus building and gain value from diverse opinions.

d. | accomplish the goals and responsibilities of my individual position, while respecting
my role as a member of a team.

9. | am forward thinking. In practice, this value means that:

a. | promote intelligent, proactive, and thoughtful innovation in order to advance the
City's policy agenda and provide City services while considering the broader
regional, state-wide, national, and international implications of the City's decisions
and issues.

b. | maintain consistent standards, but am also sensitive to the need for compromise,
creative problem solving, and making improvements when appropriate.

¢. | am open to new ideas and processes, adopting them as they conserve resources
and provide efficient and cost-effective service.

d. | consider the potential long-term consequences and implications of my actions and

inactions.

Policy approved via Resolution 7588
Adopted March 8, 2010
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